Talking Points for ASTD PS Phone-A-Thon

October 3-5, 2006

For Current Members:
Sample Script: 
“Hello, I’m __________________, the/a (“volunteer” or your Board position)  for the ASTD Puget Sound Chapter and I’m calling to personally invite you to our October chapter meeting coming up on Tuesday the 17th at 7:30 a.m. at the SODO Center in Seattle. We’re having a special membership promotion at the meeting – “bring-a-guest.” Any member who brings a colleague or friend to the meeting and persuades that person to join the chapter will receive a Starbucks gift card and be eligible to enter a drawing for a prize of $100 in value. Guests who join the chapter will also be able to enter the drawing and will get a discount on their dues. Just drive them to the astdps.org website to pre-register and let us know at the meeting who your non-member guest is. Thank you for your membership and continued support of ASTD Puget Sound. Have a great day!”

Note: The above is just an idea for some text you can use if you need to leave a voicemail (which may apply in most cases). If you get a “live” conversation, then this would be a more back and forth exchange. Either way, please feel free to “ad lib.”

Additional Talking Points:
1. Only one gift card will be awarded per person, but if someone brings along multiple people, he/she can have that many corresponding entries in the drawing.

2. Guests will need to pre-register and pay the fee to get into the meeting, but they will receive a $20 discount on their dues and will be able to enter the drawing. If anyone happens to ask about guests getting into the meeting for free, this is fine; we’ll be allowing some “comps” at the door.
3. Registration fees are $15 member/$25 non-member if they pre-register. Walk-ins are $20 member/$30 non-member at the door. Includes breakfast and free parking.
4. The presentation on October 17 is “Motivational Tools for Non-Charismatic Leaders” by Michael Kroth, Ph.D. Brief program description: 

Are you working with leaders in your organization who just can't seem to motivate their employees? Do some of them have the personality of a dishrag? Are you finding it difficult to coach them to create highly motivating work environments? If so, this presentation may be just the one for you. Charisma is not all it is often cracked up to be. It is overrated, an excellent motivator doesn't need it, and sometimes causes more harm than good. Leaders have the ability to be great motivators even if they are shy, their hands are tied by policies and procedures, or they don't get the support they think they need from senior leadership or others in your organization.

This fast paced, interactive presentation will provide simple how-to's you can begin sharing with your internal and external clients immediately. Michael will lead you through proven motivational principles that anyone can use to increase employee effort and persistence. He will show how to create highly motivational environments focused on achieving challenging goals using examples, easy-to-use strategies, and assessment tools.

If You Have a Conversation With a Member…
…please feel free to ask them any questions listed below that you feel comfortable asking.

1. How long have you been a member of the chapter? (If new, please welcome them; if a long-time member, please thank them for their commitment to the chapter.)

2. What suggestions, if any, do you have for us to improve the chapter?

3. What do you value most about the chapter?

4. Do you have any volunteering interest? (If yes, please try to get a sense of what area/type of volunteerism they’d like to do – events, programming, communications, membership, etc.) *If he/she already volunteers, please thank them for their service and dedication.
For Lapsed Members:
Sample Script: 
“Hello, I’m __________________, the/a (“volunteer” or your Board position) for the ASTD Puget Sound Chapter. We’ve noticed that your membership has lapsed and I’m calling to personally invite you to our October chapter meeting coming up on Tuesday the 17th at 7:30 a.m. on the 3rd floor of the SODO Center (Starbucks building) in Seattle. We’re having a special membership promotion at the meeting – a $20 discount on your dues. If you re-join the chapter at the meeting you will also be able to enter a drawing for a great prize of $100 in value. Just visit the astdps.org website to pre-register for the meeting and participate in the promotion. Walk-ins are also welcome. A lot has changed for the chapter this year, and we hope you’ll consider becoming a member once again. Our October program is titled “Motivational Tools for Non-Charismatic Leaders,” and promises to be an intriguing session. Thank you for your consideration and have a great day!”
Note: As with the “members” script, the above is just an idea for some text you can use if you need to leave a voicemail (which may apply in most cases). If you get a “live” conversation, then this would be a more back and forth exchange. Either way, please feel free to “ad lib.”

The Same Talking Points Apply as With the Current Members
If You Have a Conversation With a Lapsed Member…
…please feel free to ask them any questions listed below that you feel comfortable asking.

1. What was missing from your ASTD Puget Sound experience that, if present, would have made a difference? –OR- What was the primary reason you decided not to renew your ASTD Puget Sound membership?
2. What would motivate you to be a chapter member again?

3. What suggestions, if any, do you have for us to improve the chapter?

4. What did you value most about your membership?

Note: If, by chance, you speak with anyone who is testy with the chapter, please try to get a sense of his/her story and what happened specifically. Please apologize on behalf of the chapter. If uncomfortable, starting with these phrases may help:

“Help me to understand what happened…”

“It sounds like you feel ______________ about ___________...”

“You must have felt...”

“What I’m hearing is…”

Often, if someone is upset, the best we can do is let them be heard and understood. You will most likely not be put in this position, but if so, any feedback we can glean is helpful.
Much of the contact information for the lapsed members may be out of date, so if you do not have any luck reaching them, do not worry about it.

Final Notes:
The primary goal with this is member outreach and doing a personal touch; if you wind up mostly leaving voicemails, that’s fine – every little bit will help.

If you could take some time when done with your calls to pass along any feedback you receive from current or lapsed members about the chapter to Lisa Downs, it’d be greatly appreciated. This information will be compiled and shared with the Board for review.

THANK YOU, THANK YOU, THANK YOU!!!
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