Workshop Title: 3 Top Skills for Facilitators – Engage, Educate, and Elevate
Date: Thursday, May 29, 2025
Time: 10:00 AM – 1:00 PM (2 hours 45 minutes with one short break)
Location: AAA Western & Central NY, 100 International Drive, Williamsville NY 14221

Program Description:
Enhance your facilitation skills with this interactive and hands-on workshop designed for trainers, educators, and professionals who lead learning experiences. This session will equip you with essential techniques to engage audiences, apply adult learning principles, and effectively check for understanding. Through practical exercises, real-world applications, and dynamic discussions, participants will gain confidence in their ability to lead engaging and impactful in-person or virtual sessions.

Learning Objectives:
By the end of this workshop, participants will be able to:
· Apply effective engagement techniques, including icebreakers and interactive activities, to create an engaging learning environment.
· Incorporate adult learning principles to tailor content delivery for diverse audiences and maximize retention.
· Utilize assessment tools, such as questioning strategies, polls, and discussions, to check for understanding and reinforce learning outcomes.



Timed Agenda:
	Time
	Session Title & Description

	10:00 - 10:10
	Welcome & Introductions- Overview of agenda and objectives- Icebreaker activity (Kristy)

	10:10 - 10:40
	Skill 1: Engage – Capturing Attention and Involving Learners- Types of icebreakers and more - Creating psychological safety, inclusion, and engagement - Activity: Design & Deliver (Kristy)

	10:40 - 10:45
	Break

	10:45 - 11:15
	Skill 2: Educate – Applying Adult Learning Principles- Review of adult learning theory (Knowles' principles)- Learning styles, retention strategies- Group work: Redesigning a lesson with adult learning in mind (Jeni)

	11:15 - 11:20
	Break

	11:20 - 11:55
	Skill 3: Elevate – Checking for Understanding and Reinforcement- Formative assessment tools- Using questioning techniques, polls, and real-time feedback- Activity: Practice designing check-in questions (Patrice)

	11:55 - 12:25
	Practice & Feedback Rounds- Peer-to-peer mini facilitation practice- Feedback using a simple rubric (Patrice)

	12:25 - 12:55
	Putting It All Together: Creating Your Facilitation Toolkit- Reflection: What will you take away?- Toolkit templates and planning worksheet/book (Jeni)

	12:55 - 1:00
	Closing & Evaluations- Review key takeaways- Questions & wrap-up (Kristy & Patrice)



