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is-based Walker Informa-
tion and CMS Worldwide 
Network. 
> Workers in the I nited 
States were rated fourth in 
commitment behind Cana-
da, Finland, and Spain. The 
least committed workers 
were in the Asian countries 
(excluding Japan) . Ger-
many. and, at the bottom, 
the United Kingdom. 

HELLO, M Y N A M E 
is JOE, A N D I 
C A N ' T WRITE 

WORKERS ADDICTED t o 

poor writing and 
speaking can recover with a 
new approach based on 
12-step programs. 

Write Company Plus of 
West Chester, Pennsyl-
vania, designs its commu-
nications classes around 
beh;i\ ior-change si< )gans 
f rom the 12-step programs 
that aim to help people 
stop abusing alcohol or 
drugs. 

For example, the com-
munications program 
translates "one day at a 
lime" to "one word at a 
time." The goal is to get 
people to gradually drop 
their bad communication 
habits and adopt new 

I skills. 

BIOLOGY 1 0 1 

HERE ARK some ways 
to start thinking digi-

tally. According to James 
Bailey, author of After 
Thought, that means 
switching f rom a physics 
mentality to a biological 
one. 
Focus on what 's changing. 

Old thinking is dominated 
by physics, a model that 
treats everything as if it 

T R E N D W A T C H 

HERE ARE some predic-
tions from Corporate 

Quality Universities: Les-
sons in Building a World-
Class Workforce, by Jeanne 
C. Meister, for the future of 
business learning. 
C o r p o r a t e universities. 

These will accept students 
outside their employee pool 
and grant traditional under-
graduate and graduate de-
grees—providing transcripts 
of n e w skills, knowledge, 
and experience that docu-
ment employability. 
Training departments. T h e y 

will be small, strategically 
integrated units with a di-
rect link to the CEO. w h o 
will become the chief 
learning officer by building 
ed u cat ion a 1 pa rt ne rs h ips, 
facilitating learning, and 
telling corporate stories. 
Instructional design. A fast , 

flexible, and modular de-
sign will replace the tradi-
tional master curriculum. 
Learning will be delivered 
in short bursts of informa-
tion customized to a partic-
ular business situation. 
Business students. T h e y will 

choose from learning situa-
tions in multiple formats: 
on-site instruction, distance 
learning, video and intranet 
technologies, team train-
ing. conferences, and just-
in-time desktop perfor-
mance support . 
C o r p o r a t e learning centers. 

They will turn a profit as 
training staffs become pro-
fessional service Firms. Edu-
cational offerings will 
include learning interven-
tions, competency training, 
performance support tech-
nology, and conferences. 
Employees will take respon-
sibility for as much as 50 
percent of training on their 
own time. 

Q U I C K F i x 

HERE'S AN example of a 
simple, but very effec-

tive, solution to a c o m m o n 
problem. 

When employees of a 
painting and construction 
company started not show-
ing up for weekly safety-
training meetings, the own-
er changed the 20-minute 
sessions to take place on 
pay day. The result: 100 
percent attendance. 

Y o u C A N GET THERE 
FROM HERE 

how to get to your ap-
pointments? 

Avis has introduced a 
service that takes care of 
that problem. The rental 
car agency will give you 
upon arrival a computer-
generated m a p with print-
ed directions to and from 
your business appoint-
ments. 

Life just got easier, 
didn't it? 

SURVEY SAYS 

ASURVEY conducted by 
Windham internation-

al of New York, indicates 
that companies are increas-
ingly interested in out-
sourcing expatriate admin-
istration—the selection, 
training, and so forth of 
employees that work in 
foreign countries. 
I I S. workers are among 
the world's most commit-
ted, according to a survey 
conducted by lndianapol-

HO W OFTEN have you 
gone on a business 

trip to an unfamiliar city 
only to have 

no idea 
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CAR A CORPORATION 

T R A I N I N G S E R V I C E S D I V I S I O N 

C A R A C o r p o r a t i o n is a l e a d i n g p r o v i d e r of 
in format ion system services and so f twa re consult ing 
solut ions serv ic ing Fortune 5 0 0 compan ies in 
Ch icago , Phoenix a n d Seatt le. 

Our continued growth has created FULL-TIME 
SALARIED and HOURLY opportunities for 
t r a in ing professionals w h o possess PC prof ic iency 
a n d k n o w l e d g e of current on-l ine deve lopment 
tools and CBT app l i ca t ion so f tware . These posit ions, 
wh i ch a re a v a i l a b l e in Ch icago , w i l l a l l o w you to 
l eve rage your career as a Consul tant in: 

Instructional Design 

Technical Writing 

Multi-Media Training Development 

On-Line Documentation Support 

Internet/Intranet Development 

As a Consultant w i th CARA s Training Services Division, 
you w i l l fo l low a systematic approach, a methodology, 
to design and develop customized performance support 
systems for our clients. 

These so lu t i ons m a y be t e c h n o l o g y - b a s e d , 
l i k e c o m p u t e r - b a s e d t r a i n i n g , o n - l i n e h e l p 
and on-line documentation. O r , they may be paper -
based, l ike reference manuals, performance aids and 
instructor-led t ra in ing materials. Either w a y , your 
goa l w i l l be to ensure that the end users are 
able to per form competently in their jobs. 

A t CARA, w e realize that our success is due to the 
ef for t and dedicat ion of our staff. We w i l l support 
your efforts w i th a compensation package that is 
among the best in the industry. For consideration, 
please send your resume to: 

^ 2 0 

CARA Corporation 
Dept. ASTD-2/97 
1900 Spring Road 
Suite 4 5 0 
O a k Brook, IL 60521 
Fax: (630) 3 6 8 - 2 8 0 0 
Internet: caratsd@caracorp.com 

Visit our websi te a t : 
h t tp : / /www.caracorp .com 
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How To 
Speaking of 12-step programs, here's how to break 
the cycle of fighting lost causes. The philosophy is 
similar to that followed by members of Alcoholics 
Anonymous: Change what you can, accept what you 
can't change, and know the difference. 

In her book Get a Life Without Sacrificing Your 
Career Dianna Booher suggests that you make time 
for a checkup in such areas as taking risks, develop-
ing a passion for work, and stopping unnecessary 
worrying. 

For a how-to on quitting lost causes, here's 
Booher's reality checkup: 
I How much time do you spend complaining about 
company policies and procedures you can't change? 
ft How much time do you spend fighting irre-
versible decisions? 
ft How many significant battles has your resistance 
actually won in the past few years? 
ft How many people in similar circumstances have 
adjusted and gone on with their lives? 

were dead and sequential. 
A biological mindset treats 
data, thoughts, markets, 
and organizations as if 
they are alive, parallel, 
and inherently capable 
of change and growth. 
Focus on relat ionships, 

not things. Physics is 
about things themselves. 
What's more important is 
the relationship between 
things. 
Forge t t h e b o t t o m line. T h e 

idea of a bottom line im-
plies that business can be 
reduced to a single calcu-
lation or final answer. 
What really matters is 
process, history, and 
how things develop and 
change—in a word, 
patterns. 
Constant ly r e e x a m i n e old 

ideas. If you a sp i r e to par-
ticipate in the information 
age. you have to be skepti-
cal about your intellectual 
baggage. 
Spend a lot of t i m e on the 

Web. That's where the da-
ta is bigger than you are. 

Bailey's home page is 
http://www. a ftert bought. 
com. 

M A S T E R I N G T H E 
I N T E R N E T 

WOULD YOU like to be-
come a Web master? 

Novell offers a new certifi-
cation program, the Novell 
Certified Internet Profes-
sional. 

The program prepares 
and certifies people to be 
able to manage web 
sites—which is right on tar-
get with the trend for train-
ing professionals to devel-
op intranets and provide 
Internet-delivered learning. 
Topics include HTML ba-
sics. content standards, de-
sign criteria, connectivity, 
and capacity planning. 

Contact http://www.net-
boss.com. 

Send press releases or short 
articles on news, trends, 
and best practices to News 
You Can Use, Training & 
Development , 1640 King 
Street. Box 1443. Alexan-
dria. VA 22313-2043. E-
mail NYCL'@astd. org. 
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