
"TRAINING & 
DEVELOPMENT 

A S T D O F F I C E R S 

Chair, Michael G. Hansen; Secretary, Mary L 
Broad; Treasurer, Patrick Cataldo; Assistant 
Treasurer, Larry Randolph; President Assistant 
Secretary. Curtis E. Plott. 

B O A R D O F DIRECTORS 

Mary I- Broad. Performance [Excellence, Patrick 
A. Cataldo, Jr.. New Directions; Jan Danford. 
General Motors, Hans W. Decker , Columbia 
University; Janies DeVito, Johnson & Johnson; Paul 
H. Elliott, RWD Technologies; Michael G, Hansen, 
MITRE; V. Robejt Hayles, Grand Metropolitan 
PlUsbury; Ursula Lehman. Army Management 
Staff College; Ronnie Nor veil, Management 
Paradigms; Curtis li. Plott, ASTD; Kathryn Porter. 
Aetna Life & Casualty: Geary Rummler, Rummler 
liracbe; William li . Shea, Harbridge House. 
Kevin Whee le r , National Semiconductor 
University; Randall White, Executive Development 
Consulting. 

COUNCIL OF G O V E R N O R S 

CHAIR: W, Mathew luechter, ARC International 
MEMBERS: Michael G. Hansen. MITRE Corp.; V. 
Rolx-n Hayles, Grand Metmpolitan/Pillsbwy Donna 
l i Mc.Namara. Colgate I'almoliiv: J. Edwin O'Brien, 
Jr.. Corning; Curtis Plott, ASID; Peter Senge. MIT; 
Charline A. Seyfer, Sandia National iMlxiratories; 
Charles Smith, Chase Manhattan. 

T & D EDITORIAL B O A R D 

CHAIR: Lynn Summers, consultant. CORE GROUP: 
Barbara Kres Beach, Holbrook & Kellogg; Dede 
Bonner, Afew Century Management; Bart Dahmer, 
Federal Express; Linda Morris, Ernst & Young; 
George Piskurich, Northern Telecom. REVIEW 
GROUP: Arash Alshar, International Consultants for 
Managing and Training: Roberta Amstadt, 
Electronic Data Systems.- Chip R. Bell. Performance 
Research Associates; Geoffrey M. Bellman, GMB 
Associates; Ted Cocheu, /1RD Consulting: Stephen L 
Cohen. The Learning Design Group; Chester 
Delaney, Delaney learning Sendees; Maiy Dickson, 
consultant, Judy Estrin, Drake Beam Marin. Cheryl 
Getty, Manin Marietta: Steve Gladis, FBI: V. Rolvn 
Hayles, Grand Metropolitan, Ken Jochum. Conti-
nental Grain Corp., Joan Jurkovic. The Learning 
Design Group: George Kimmerling, consultant. 
James Kirkpatrick. consultant: John Lawrie, Applied 
Psychology; Jerrold Markowitz, US. Coast Guard, 
John Mulholland, Zenger-Millen David Muxworthy, 
Xerox; Stacy Myers. Alsup-Myers Management 
Services, Lorraine Parker. AT&T; James Patterson, 
Training Services; Jackson Rains. BAA Com-
munications; R. Glenn Ray, Marietta College: 
Girlene Reinhart, CIJt Associates; Angus Reynolds, 
New York Institute of Technology, Marybeth 
Saunders. Training and Development Concepts; 
Dilnawaz Siddiqui. Clarion University of Pennsyl-
vania; Frank Sonnenberg , RMI Marketing & 
Advertising; Robert Stump. CORE-ROI; John Sullivan, 
Wilson Learning; John Van Zwieten. Media Meltix; 
Kichard Wellins. Development Dimensions 
International. 

ASTD is l omfnitiixl to the maximum development and utiliza 
tion of human potential. In conformity With applicable law 
the society offers equal opportunity to all, reganlkss of race, 
color, creed, religion, national origin, gender, marital status, 
physical or mental luindicap, political affiliation, age, veteran 
status, and other characteristics protected by law 

ASTD 
r/A V9 

50 Viirs ol* Lcarnmg 
• ;IIHI Pi'i'lonnance 

Voice Mail 

Doer's Profi le 

What 's happening with gay i s sues 
in t h e workp lace? "Corporat ions 
a re s t a r t i ng to pay a t t e n t i o n in 
m o r e t h a n a c u r s o r y w a y — i n 
nondiscriminatory policies, partner 
benefi ts , and gay-employee sup-
port groups. Companies are begin-
ning to see that gay and lesbian 
issues are as serious as other diver-
sity issues. They're starting to care 
about us as employees and con-
sumers." 
W h a t ' s sti l l t h e b igges t ba r r i e r? 
"Fear. C o m p a n i e s fea r nega t ive 
r e sponses from other employees 
and the public. People are afraid 
that equality in the workplace for 
gays and lesbians is about protect-
ing behaviors, which are choices. 
But it's about protecting sexual ori-
entation. which isn't a choice." 
What has been your experience in 
c o n d u c t i n g w o r k s h o p s ? "People 
come in thinking I'm going to talk 
about sex. But they leave with a 

face to put to the whole issue. The 
most powerful thing 1 do is tell my 
own story of what it's like to grow 
up with a secret. That's when peo-
p le m a k e the i r o w n j o u r n e y to 
unders tanding and acceptance . 1 
find that most he te rosexuals are 
overwhelmingly suppor t ive once 
they've been given the opportunity 
to learn what it means to be gay in 
our society. They finally get it." 
W h a t ' s t h e g o a l ? "To c r ea t e an 
equal p lay ing field in the work 
environment so that gays and les-
bians are evaluated only on their 
skills." 
What would you b e do ing if you 
w e r e n ' t an e d u c a t o r ? "I'd be a 
healer—a doctor . Actually, I see 
what 1 do as healing. Participants 
o f t en c o m e u p and hug m e a n d 
tell me about their loved ones who 
have died with AIDS. Or, they see 
in me perhaps their own children, 
and they become more tolerant." 

organizations in the United States. 
Many b o o k s and ar t ic les of the 

late fifties and early sixties described 
MBO and its implementation meth-
ods. From 1%5 through 1980, the lit-
erature on MBO was about using it 
in different settings—such as police 
admin i s t ra t ion and schoo l s . Later 
writings asked, "Why does MBO fail 
so often?" Still, f ew advoca ted the 
death of MBO, as I do now. 

As faith in MBO began to wane , 
the approach still hung on in many 
companies. Many respondents to my 
s u r v e y s said that they just w e n t 
through the motions. "Once a year, 
we'd create objectives and then put 
t h e m in a d r a w e r until the m e m o 

came a round again ." O n c e a year 
isn't enough in the current competi-
tive environment. 

One could conclude that if MBO 
isn't dead, it is at least in the retirement 
home. The concept of quality offers 
managers much superior techniques— 
such as a better systems approach to 
management, the rational basis of sta-
tistics for se t t ing goals , Deming ' s 
comprehensive theories, tools such 
as the Pareto principle for identifying 
and r e so lv ing p r o b l e m s , a n d t he 
e x a m p l e of the s u c c e s s of the 
Japanese management style. 

On the other hand, MBO is forms 
without substance, according to one 
wag. It is ineffective. It doesn't take 
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month's profile features 
1 Brian McNaught. McNaught is 

an author and educator who spe-
cializes in gay issues in the work-
place. He lives in New York. 
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