Submission Date: 3/21/2008 7:21:08 PM
Chapter Name: New Orleans Chapter
Chapter ID: CH70002
Chapter Location: New Orleans
Chapter Membership Size: Small (Less than 100) 




Contact Person for this Submission: Karin St Romain
Email Address: kstromain@prudentialgardner.com
Phone Number: 504-473-1956
Chapter Title: President

Alternate Contact Person: Brian Berthelot
Email Address: kstromain@prudentialgardner.com
Phone Number: 504-214-4077
Chapter Title: Treasurer 




Chapter Website URL: http://chapters.astd.org/SiteDirectory/NewOrleans/Pages/default.aspx
Password if needed: 
Title of Effort: Membership and Participation Drive
Description of Effort: Increase Membership and Participation 
Need Addressed: Networking and Professional Development
Does this effort align with your chapter mission? Yes
Does this effort align with ASTD's mission? Yes
Target Audience: New and Existing members
Costs/Resource Use: The most exciting thing about our accomplishment was that we did not use any funds to accomplish our goals. We were able to use the funds we generated to sponsor our April Social Networking event. One of our Independent trainers was able to get a donation from on of her clients, AT&T 
How did you implement: Our 2007 Board was committed to increasing the membership so we implemented the following: Each member that attended our monthly program was entered into a drawing for I year membership. Giving national members a free one-year chapter membership Adopting new Membership packages to include monthly program fees 
What were the 0utcomes: We increased our membership 78% from 36 members in June 2007 to 64 mambers in March 2008 We increased the participation at our monthly programs 131%. In 2007 we averaged 13 attendees and in 2008 we averaged 30 attendees
Lessons Learned: Revising our membership application to include 8 monthly programs has helped us acquire new members as well as increase participation in our monthly programs.
This form was submitted at: http://www.astd.org/membership/ChapterLeadership/sosForm
New Information: We had our March meeting today and we signed up 5 new members and had 30 attendees. 

E-mail: As you know, we are still in the rebuilding process in New Orleans.  When I joined the chapter in October 2005 I was told that the membership was down to 5…..   As a lifelong resident of New Orleans I wanted to do my part and help bring a once strong chapter back.  With that said I agreed to take on the challenge of building the Web Site  e and assume the role as VP Communications for 2007.  And President for 2008.    

Our 2007 Board was committed to increasing the membership so we implemented the following:

· Entering attendees in a drawing at each meeting for the drawing at the end of the year.

· Giving national members a free one-year chapter membership
· Adopting new Membership packages to include monthly program fees (see attached)

    The results are in and they are Great!!!!

 I collected the information from Ellen, VP Membership,  and we were able to increase our membership by 78% and our attendance at the monthly programs by 131%.   

I would like to Submit an application for SOS.  Any assistance you may be able to give would be greatly appreciated.

Thanks,

Karin St. Romain

504-473-1956

	Membership 

	June-07
	March-08
	% Increase

	36
	64
	78%

	
	
	

	Meeting Attendance

	June-07
	March-08
	 

	13
	30
	131%


