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Leadership Succession Planning 
 

Submission Date: 11/11/2009 12:06:09 PM 

Chapter Name: ASTD Baton Rouge 

Chapter ID: CH7121 

Chapter Location: Baton Rouge 

Chapter Membership Size: Medium (101-300) 

Contact for this Submission: Kimberly Seeger 

Email Address: kseeger@eatel.net 

Phone Number: 225.752.8339 

Chapter Title: Chapter President 

Chapter Website URL: www.br.astd.org 

 

Description of Effort: Leadership Succession Planning 

 

Need Addressed: Chapter Leadership knowledge and commitment transfer 

 

Does this effort align with your chapter mission? Yes 

 

Does this effort align with ASTD's mission? Yes 

 

Target Audience: Chapter Leaders 

 

Costs/Resource Use: N/A 

 

How did you implement: Over the past few years, our chapter leaders have focused a great deal of attention on 

volunteer engagement which in turn grew the leadership pipeline 

 

What were the 0utcomes: 2009 Nominations exceeded board positions 

 

Lessons Learned:  

 

Specific ASTD chapter resources that helped guide you in the process of completing this best practice:  
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