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Serving as the president of a profession-
al organization like ASTD is a mixture
of challenge, frustration and a source of
responsibility, which makes you feel
highly inadequate.

The challenge comes from a recognition
of “he history and the potential that ex-
ists within the training and development
field.

Frustraticn is caused by the inadequate
time, services, resources and ability to
achieve as much as expected or desired.

Lastly, the awesome responsibility of
being responsive and giving leadership to
such a diverse membership creates a real
sense of inadequacy.

The past year wes one in which the
combined efforts of the Board of Direc-
tors, committee chairmen, chapters,
National Office staff and dedicated
members sirived to make the Society
more relevan: to the needs of the mem-
bership and the profession. This support
lessened one’s feeling of inadequacy.

As we approached 1969, several objec-
tives were set to help ASTD become
professionally relevant:

1. To be more aware of the training and
development needs of the society of
which we are a part.

2. To assist each ASTD member to bet-
ter serve his own organization.

3. To bezter serve the needs of our local
chapters.

4. To atiract qualified persons to the
field of training and development.

5. To make ASTD relevant to persons
not now members.

In 1969, we were not completely suc-
cessful in meeting all our objectives.
However, the progress that was made is
a glant step forward in developing great-
er relevancy. Also, many activities and
projects were initiated, but they will not
be visible until later this year or some
future year. We are hopeful that as a
result of our 1969 accomplishments, a
nzw image of ASTD is emerging.

The success of any professional organi-
zation depends on the dedicated efforts

and involvement of its members to pro-
vide guidance and leadership for greater
relevancy. In 1969, over 300 members
were involved in shaping the national
Society. These people were involved as
members of the Board of Directors, in
divisions, in committees and on various
ASTD programs. There were 27 national
committees in 1969. On the local level,
over 700 members were involved in
leadership roles. Involvement on the
part of the membership is the key to the
centinued vitality of ASTD.

Let me examine our 1969 objectives as
outlined in the January, 1969 issue of
the Training and Development Journal.

I. ASTD AS AN ORGANIZATION

Objectives

A. To reexamine our structure,
goals, purposes, services and
resources as a professional so-
ciety.

Accomplishment

1. Project 25, in recognition
of our 25th anniversary,
made an in-depth examin-
ation of the nature and
needs of ASTD members
and chapters. The material
gathered will serve as the
basis of organization re-
newal for ASTD in the
years to come. This infor-
mation is now under re-
view by a Long-Range
Planning Committee,
which is developing a
five-year plan for ASTD
growth. Project 25 infor-
mation was reported to
the membership in the De-
cember, 1969 issue of the
Journal.

B. To improve the image of
ASTD and the training and
development profession.

1. The newly-formed Public
Relations Committee de-
veloped a national con-
cept and program for this
type of activity. A travel-
ing exhibit program was
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developed. Special aiten-
tion has been paid to help-
ing chapters develop a
public relations program
through a special kit. A
Training and Development
News Bureau was also s
tablished tc disseminate
news releases zbout ASTD
activities tc the public.

C. To reexamine the adequacy

Y

of our present byiaws o fit
the needs of a modern organi-
zation.

1. At ithe Nationai Confer-
ence in Miami Beach in
May, ASTD’s General
Council of Delegates ap-
proved a new set of ASTD
bylaws to updaie the or-
ganizational capabilities of
the Society.

D. To improve communications

with the chapters.

1. A majer accomplishment
was made in narrowing
the communications gap
between the chapters,
members and the national
organization. This was
done through the Chapter
Administration Manual,
expacded Chapter Memo
(especially with the new
secticn on Program Idea
Exchange), Members
Memo, regional vice presi-
dent’s contact with chap-
ters, and identification of
Natioral Office staff liai-
son to work with sach re-

ion and chapter. Video-
taped presentations on
ASTD objectives and the
25th National conference
were made available to
chapters.

E. To assist in developing chap-

ter leadership, organization

and program.

1. Chapter officer workshops
were held in five of the

B. To more fully

eight regions and 47 chap-
ters participated.

H. ASTD CHAPTERS

A. To serve and strengthen our

Iocal chapters.

1. Chapters were encouraged
to bzcome more involved
in monthiy group involve-
ment programs. The Sales
Training Division devel-
oped werkshop programs
fcr use by chapters. A
Program Idea Exchange
was deveioped and pro-
moted through the Chap-
rer Memo.

utilize the re-
sources of our regional vice
presidents.

1

1. National officers, regionai
vice presidents and staff
made visits to 37 chapters
to appear oOn programs
and worked directly with
chapter officers from an
additional 32 chapters.

. To expand the number of

chapters for the convenience

of members throughout the

couniry.

1. Chapters were established
in San Antonio, Texas;
Chatzanooga, Tennessee;
Tucson, Arizona; Madi-
son, Wisconsin; and De-
catur, Iilinois.

. Tc increase the number of

student chapters.

1. No additional student
chapters were established
in 1969. However, a pIo-
gram was initiated to at-
tract students o the 25th
Nationai Conference.

1. MOVING TOWARD GREATER
PROFESSIONALIZATION OF
OURSELVES AND OUR
ORGANIZATION

A. To examine the standards

and ethics for the training

. To keep members up to

and development fieid.

i. A Commitiee on Prefes-
sicnal Standzrds and E
ics was established
progress was made tov
establishing z concept
this area an
be followed.

. To expiore levels of member-

ship in ASTD.

1. The above committes
studied this proposal.

on trends in the field of

cational media.

1. ASTD became associated
with the Educational
Media Council.

IV. RESEARCH ACTIVITIES

A. To activate work of the

ASTD Fund for Research in
Training and Development
and to initiate at least two
projects under the leadership
of the Fund trustees.

1. The Fund for Research in
Training and Development
committed over one-haif
of its funds to support the
following projects, which
were started in 1967:

3. “Evaluation and Asg-
sessment instrument tc
Assess the Effect of Or-
ganizational Change.”

b. A Study of the Role
and Function of Insti-
tutional Change Agents.

¢. A fund to support acti-
vities of the ASTD Re-
search Cocmmittee,
whose findings will be
published in 1970.

d. Training Injormation
Sources - Abstracts on
Adult Learning Char-
acteristics was pub-
iished by the Fund sas
the first publication in
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a series of Training In-
formation Sources.

B. To develop research projects

@

concerning our members.

I. An active Research Com-
mittee developed a pro-
gram of needed research
and started the following
research projects, which
will be completed in
1970:

a. The Training Practi-

tioner

b. The Training and De-
velopment Organization

¢. Training Program

In addition, a survey of
the membership was made
to obtain a profile of our
crganization. This infor-
mation will be helpful in
making our zetivities more
rzlevant to the needs of
the membership.

. To evaluate the use of sduca-

tional media with emphasis
on video tapes.

1. No progress was made in
this area.

. EDUCATIONAL OPPORTUNI-
TIES AND SERVICES

A. To expand the offerings of

the annual institutes of
ASTD and offer them in
other parts of the country.

1. ASTD’s Institutes for the
Training Professional were
expanded with the addi-
tion of programs called
“The New Trainer” and
“The New Training Man-
ager.” These two insti-
tutes were offered in the
Washington, D.C. area and
met with great success and
high enrollment. In addi-
tion, the institutes offered
in Madison, Wisconsin
continueé¢ to meet with
enthusiastic response.

. To develop additional insti-

tutes in fields of particular
need to the members.

1. New institutes developed
in 1969 were:

a. The Next Step: Retain-
ing and Advancing the
Disadvantaged Em-
ployee

b. The Use of Television
in Training

c. The Sales Training In-

stitute

In 1969, 15 institutes
were offered to the mem-
bership, seven for the first
time. These programs
served over 8G0 members.

VI. PUBLICATIONS SERVICES
A. To broaden the base of the

publication programs of
ASTD.

1. A Publications Committee
and a Journal Advisory
Committee were estab-
lished.

. To plan the next version of

the Training and Develop-
ment Handbook.

1. Investigations were carried
out during 1969 to deter-
mine the feasibility of this
project. It was decided
that the Handbook con-
cept must be revised and
updated before another
edition can be published.

. To continue improvement of

the Training and Develop-
ment Journal.

1. In addition to a new for-
mat and size, the advertis-
ing revenue of the Journal
was dramatically in-
creased. A new Journal
Advisory Committee be-
gan its search for even bet-
rer articles for the maga-
zine.

. To expand communications

to the membership.

1. Members Memo was pub-
lished bi-monthly in 1969,
bringing membership com-
munication from the Na-
tional Office on a more
regular basis.

i. To develop special publica-

tions to meet the needs of
members and the profession.

1. Among the publications
made available to mem-
bers in 1969, or planned
for early 1970, were the
“Selected Papers from the
25th Anniversary National
Conference,” the “Con-
sultant Directory,” “Lead-
ership for Learning —
Training and Development
in the 70’s” and bibliogra-
phies of training and de-
velopment resources.

". To share studies and research

that are appropriate in the
field of training with mem-
bers.

1. Informatior. of this type
was presented through
articles in the Training
and Development Journal
and in the special publica-
tions mentioned above.

VII. MEMBERSHIP GROWTH AND
EVALUATION

A. To expand membership to

10,000 in 1969 since the
training and development
field is growing far more
rapidly than ASTD.

1. While the goal of 10,000
members was not met in
1969, the membership
rolls did swell to 8,571
persons in 1969, an in-
crease of 1,139 over 1968.

. To increase the variety and

mix of membership to repre-
sent the total training field.

49



This means encouraging
members from voluntary
agencies, governmen: organi-
zations, health organizations
and civic groups to join.

1. An extensive membership
drive for 1970 was starzed
with promoticn to cver
18,000 prospective mem-
bers from organizations
similar to the ones listed
above. Approaching these
in locca: znd state govern-
ment, volunteer agencies
and the health &
ing explorec.

C. To assess the need for addi-
tional divisions with the or1-
ganization.

I. In response to the need of
an ever-enlarging group of
trainers that could be re-
lated to ASTD, the Com-
munity Development Divi-
sion was established. The
Sales Training Division
with 569 members and
the Grganization Develop-
ment Division with 705
members were active in
1965.

D. To increase membership in-
volvement in ASTD through
a different format for 2 mem-
bers meeting at the Natjonal
Conference and an increase in
two-way communication be-
tween the Board, staff and
members.

1. Plans were developed to
establish Regional Cecun-
cils in 1970 to better rep-
resent the membership.

VIII. FINANCING OF ASTD

A. To achieve a balanced budget
in 1969 in order to meet pre-
sent obligations and to keep
adequate finances for future
growth.

IX.

C.

ADTD

1. A surpius of income over

expenses had been plan-
ned. However, the in-
creased cost of doing busi-
ess, expansion of ASTD

actuels, cqaﬁge in phy
fnn

rsical
cilities et the Naii
Oifws and reduced in-
come for pregram regi
tion end szle of advertis-
irg will not enabis us to
s Objective.

. ASTD institut
ferences we
ulg in 969
from these activities in-
creased tc §$275,000 in
1969, with a resuiting net
inceme te support non-in-
come-producing activities.

h sappcrt-
ross income

increased revenue

through acvertising.

revenue in-
71,000 in 1969.

KEEPING ASTD ALERT TO
PROFESSIONAL AND SOCIAL
NEEDS IN TRAINING AND

DEVELOPMENT
A. To utilize the annual confer-

ence
formed of new
velopments th

al Conference

key members

to keep trainers in-
w trends and de-
rough a Nation-
Program De-
ign Committee made up of
of ASTD.

1. A successful 25th Anni-

versary Conference, “New
Dimensions — New De-

signs,” was held in May
with well over 1,600
members in attendance.

To be aware of social and
professional concerns.

1. Our Committee on Public

ané Professional Concerns

D. Tc respond

. We we
making any
vances toeward accomplish-
ing this objective. How-

iniiiated a program for
greater minority group in-
volvement in ASTD.

feadership in
development

re not successful i
rapid ad-

ever, our Training and De-
velopment Grganizazirm
Committee was successful
in geiting some projecis
started for 197C.

1o minority

group influerce and needs.

[ )

1. With the stimulus of

o

Black Caucus at the Miar
ASTD conference, a con-
tinuing dialogue was de-
veloped between the
minority groups and
ASTD. Committee on
Black and Oiher Minority
Group Invoivement
ASTD was developec
This group was invited 1o
ser‘d representatives to the

969 fall Board mesting
tc observe and appr
ately interact
Board.

with

A special fund-raising
fort was created to de-
velop financial resources
to help minority
participate in ASTD pro
fessional developmeﬁt ac-
tiviries.

X. DISAPPOINTMENTS

It is always a disappointment not
to completely achieve the objec-

tives that

we set. Perhaps we set

the objectives to high, but the
momentum and ieadﬂrshiv of the

prior year created a

desire to ac-

complish as much as pOSSlD;e in
1969. 1 do not feel we did well
enough in the following:
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XI.

A. We did not increase our mem-
bership as much as we might
have.

B. We did not balance our bud-
get.

C. We have not established ade-
quate quality controls in our
institutes and conferences.

D. We have not involved and
utilized minority group mem-
bers in our activities as effec-
tively as possible.

E. We have not developed crea-
tive program ideas for initiat-
ing chapter programs.

F. We need to contribute even
more as professionals to the
worid in which we live.

G.Our non-professionalization
is a continuec need.

It is with regrez, tut not with
resignation, that I stow these un-
completed tasks. They remain a
continuing challenge to ail of us
in ASTD.

MAJOR ISSUES AND CON-
CERNS FOR THE 70’S

In my last 1969 President’s Page
ir. the Journal, 1 have identified
some of the issues, concerns and
challenges that confront our pro-
fession. They include the knowl-
edge explosion, increased tech-
nology, social revolutions, in-
creased organizational complex-
ity, social responsibility and cul-
tural centribution of our field.
We must continue o confront,
speak and cope with these trends
if we are to build on our heri-
tage, respond to responsibilities
and achieve our uniqueness.

XI. EPILOGUE

It is my understanding that 1969
was the first year a non-industrial
person served as president of
ASTD. I hope my performance
met the high standards of the
past ieadership of our organiza-
tion and will verify the need for
greater collaboration between in-
dustry, government, community
agencies and education. Such a
collaboration will make our pro-

fession a more potent force in so-
ciety. May I indicate my contin-
ued support of ASTD, and ask all
of you to give our new president,
Forrest R. Belcher, the contin-
ued interest and commitment
that has characterized ASTD.
This drive has enabled ASTD to
cope with the rapid changes af-
fecting our society and will also
make it possible tc be pro-active
in the leadership which we can
contribute to man’s world.

Trainers...
WE’LL BE THERE!

a9,

Bill Churchill, John Walsh, Rod Luther,
Ed Lethers, Abbott Smith - we’ll all be
there at the ASTD Conference. Look
for us in “The Apartment,” our suite
at The Jolly Roger Inn...or at the
Conference Center, where we’ll be
wearing ASTD badges.

Have we training positions to fill? Pienty.
At all levels. And all across the nation. Here are just a
few typical openings:

TRAINING MANAGER:
Industrial plani, 3000
employees, train foremen
and higher level
management.

New York Stale;

to 818,000.

MATERIALS
DEVELOPMENT:
Experienced training
materials writers for
sales, management,
technical skills, PI.
Many positions,
salaries $12-18,000.

FIELD SALES
TRAINING MANAGER:
Write and produce train-
ing materials, supervise
program administration,
develop recruiting
materials; to $156,000.

ORGANIZATION
DEVELOPMENT:
Process analysis program
design, multiple
approaches, benavioral
science base.

VWest Coast locction;

to 820,000.

MARKETING MANAGER,
TRAINING MATERIALS:
Work with seles manager

to develop products needed
and control development
and production;

to 825,000.

CORPORATE

TRAINING DIRECTOR:

Manage three training
funcitons in very large
consulting and service
organization; to $40,000.

Since the beginning of 1970, new positions have been pouring in

zlmost daily. So, positions we have - it’s the candidates to fill them
we're short of. Hopefully, we’ll run into a few of them at the ASTD
Conference, and YOU may be one of them! Come to Anaheim and
visit us, or at least send us a resume to have with us so we can start
talking you'up to our clients.

ABBOTT SMITH ASSOCIATES, Inc.

Specialists in the Recruitment of Training Personnel

771 WEST END AVENUE, NEW YORK, N.Y. 10025

(212) 663-7600

P.O.BOX 7017, BURBANK, CALIFORNIA 91503

(213) 848-4733
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