
• N e w L e a r n i n g T o o l s 
t w ^ n c n a ( , o h 0 n 

T E A M S T H A T W O R K C D - R O M 

H a r v a r d B u s i n e s s S c h o o l ' s Teams 
That Work CD-ROM is d e s i g n e d to 
help managers maximize team perfor-
mance. 

T h e program is divided into three 
modules: Team Talk, Interactive Case, 
and Resources . In In te rac t ive Case, 
managers navigate using a built-in ap-
poin tment ca lendar to listen to voice 
m e s s a g e s , r ead e -mai l and m e m o s , 
fo l l ow m e e t i n g a g e n d a s and no tes , 
and watch v ideos of t eams interact-
ing. T h e n , t hey m a k e d e c i s i o n s for 
the teams in the video. 

The Resources modu le includes ar-
ticles f rom Harvard Business Review, 
n o t e s a n d c a s e s f r o m t h e H a r v a r d 
Business School col lect ion of teach-
ing materials, as well as w o r k s h e e t s 
a n d c h e c k l i s t s f o r i d e n t i f y i n g a n d 
managing team problems. 

Teams That Work is ava i lab le for 
I B M - c o m p a t i b l e PCs wi th 12MB of 
RAM r e c o m m e n d e d . Drivers must be 
c o m p a t i b l e w i t h Q u i c k T i m e f o r 
W i n d o w s 2 .0 . A S o u n d B l a s t e r o r 
compat ib le s o u n d card and Microsoft 

T H E INTERNET AS A 
RESARCH TOOL 

An audiocasse t te-based training pro-
g r a m f r o m O n e O n O n e T r a i n i n g 
teaches you h o w to find business and 
professional information on the Inter-
net. T h e cou r se is de l ivered on four 
a u d i o c a s s e t t e s . s o y o u c a n l i s t e n 
while you work. 

Each t ape includes such informa-
tion as 
I h o w to navigate through the World 
Wide W e b and the Internet 
I h o w to conf igure , use a browser , 
and load URLs 
• how to use search engines includ-
ing Yahoo! and Lycos 
• h o w to locate p e o p l e and organi-
zations on the Net 
I how to send and receive e-mail 
» h o w to use Archie, Veronica, and 
Telnet. 

The training program also includes 
an indexed quick-reference guide. For 
more informat ion a b o u t How To Use 

Windows 3.1 or later is required. 
Pricing is based on the number of 

use r s a n d b e g i n s at a p p r o x i m a t e l y 
$450 per seat for 25 to 49 users. For 

m o r e i n f o r m a t i o n , c o n t a c t Harvard 
Business School Publishing, Boston, 
Massachusetts, 617/495-6700. 
Circle 261 on reader service card. 

the Internet as a Research Tool training 
program, contact O n e O n O n e Training. 
Addison, Illinois. 800/424-8668; W e b 
site http: www.oooiraining.com. 
Circle 262 on reader service card. 

inc ludes mul t ip le -choice , t rue-false, 
and f i l l - in-the-blank ques t ions . You 
can customize, administer, grade, an-
alyze. and archive quest ions and an-
swers over the Web. 

Trainees can access and take tests 
o n l i n e f r o m t h e i r w o r k s t a t i o n s by 
submit t ing a pre-ass igned password . 
Results are repor ted automatically to 
trainer and trainee. 

The benefits for trainees can include 
reduced tesi anxiety, improved learn-
ing potential, equal access to testing, 
tests delivered just-in-time, automatic 
feedback, and confidential test results. 

T h e b e n e f i t s f o r t r a ine r s can in-
clude 
I timely assessment of trainees 
• cost-effective test delivery 
I simple administration 
> easy justification of training efforts. 

For m o r e i n f o r m a t i o n a b o u t 
Web@ssessor, contact ComputerPREP, 
Phoenix, Arizona, 800/228-1027; W e b 
site ht tp: / /computerprep.com. 
Circle 263 on reader service card. 

talft I n t e r a c t i v e 

can 

PREP Wcb@sse.MOr 

WEB@SSESSOR 

Create and adminis ter any test elec-
t ronica l ly via the In t e rne t o r an in-
tranet with Web@ssessor f rom Com-
puterPREP. This skill-assessment tool 
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O N L I N E O R G A N I Z A T I O N A L 
T R A I N I N G 

Pinnacle Mult imedia of fers P innac le 
Learning .Manager, a s o f t w a r e pro-
gram designed to manage , distribute, 
and integrate an organizat ion 's train-
ing initiative. PLM launches any Win-
dows program and works with all ma-
jor CBT authoring tools. 

With this product , trainers can dis-
t r ibu te c o u r s e i n f o r m a t i o n , m a n a g e 
students, and collect the progress and 
results of training automatically. Oili-
er benefits include automatic recertifi-
cat ion, a d v a n c e d p a s s w o r d security 
a n d p r o t e c t i o n , a n d c o m p a t i b i l i t y 
with LAN and WAN connect ions. 

For more information, contact Pin-
n a c l e M u l t i m e d i a . D r a p e r , U t a h , 
800/733-9800. 
Circle 264 on reader service card. 

I O I RECOGNIT ION SECRETS 

P E R F O R M A N C E N E T 

If you think that raises a n d p r o m o -
tions are the biggest motivators in the 
workplace , think again. According to 
motivational exper t Rosalind Jeffries, 
wha t most Amer ican w o r k e r s really 
want is praise and recognition. 

In her b o o k , 101 Recognition Se-
crets. Tools for Motivating and Recog-
nizing Today's Workforce. J e f f r i e s 
shares tips, suggestions, and strategies 
for using recognition to motivate em-
ployees. For example , you can write 
an e m p l o y e e a pe r sona l congra tu la -
tions note for excellent performance in 
handling a difficult customer or grant 
e m p l o y e e s a day or t w o of leave for 
special events in their lives. 

Jeffries 's b o o k explains 
» the most c o m m o n r ea son p e o p l e 
give for quitting their jobs 
l h o w T a c o Bell, Motoro la . Xerox. 
IBM, and o ther compan ie s recognize 
their employees 
I t h e t o p 10 w a y s e m p l o y e e s s ay 
they would like to be recognized. 

T h e b o o k is b a s e d on r e s p o n s e s 
f rom 10.000 m a n a g e r s and e m p l o y -
ees. 101 Recognition Secrets: Tools for 
Motivating and Recognizing Today's 
Workforce cos ts $6.95. For m o r e in-
format ion , contact P e r f o r m a n c e En-
h a n c e m e n t G r o u p , C h e v y C h a s e , 
Maryland. 301/654-8449. 
Circle 265 on reader service card. 

Here ' s an app l i ca t ion that o f fe r s six 
a p p r o a c h e s to c o a c h i n g , d e v e l o p -
m e n t , a n d p e r f o r m a n c e i m p r o v e -
ment. 

P e r f o r m a n c e N E T is a W i n d o w s -
based s o f t w a r e app l i ca t ion that lets 
users 
» identify and use c o m p e t e n c i e s to 
improve employee per formance 
i d e t e r m i n e w h a t m a k e s t h e best 
employees s tand out 
» put results of previous competency-
studies to work 
» automat ica l ly p r o v i d e e m p l o y e e s 
wi th f e e d b a c k f rom peers , subord i -
nates. team members , managers , and 
customers. 

WELCOME TO PertornionccNlTI 
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I Communicating in a Diverse 
Workplace 
» Tools for I aluing Diversity. 

In Capitalizing on Workplace Di-
versity. r eaders learn how to choose 
staff for successful diversity, build or-
ganizat ional awarenes s and commit-
ment . create a diversity vision, com-
m u n i c a t e e f f e c t i v e l y in a d i v e r s e 
workp lace , and m a n a g e diversity is-
sues. Included in each book are case 
studies, self-assessments, worksheets, 
charts, and illustrations. 

Each 110-page gu ide costs SI2.95. 
For m o r e i n f o r m a t i o n , c o n t a c t 
Richard Chang Associates, Irvine. Cal-
ifornia. 714/756-8096. 
Circle 267 on reader service card. 

T R A I N A N D T R A C K O N L I N E 

Included in the sof tware is a library 
of more than 500 per formance dimen-
sions including skills, compe tenc ies , 
tactics, and critical roles; competency 
s t u d i e s ; d o c u m e n t t e m p l a t e s f o r 
p r e p a r i n g c o v e r l e t t e r s , q u e s t i o n -
naires. and reports; tools for program 
eva lua t ion and par t ic ipant t racking; 
and feedback and coaching tools. 

For more information about Perfor-
m a n c e Ne t , c o n t a c t C r a z y Horse-
S o f t w a r e , I p s w i c h , M a s s a c h u s e t t s , 
5 0 8 / 3 5 6 - 0 7 5 0 ; W e b s i t e h t t p : / / 
members . aol .com/ mystc >pla ne / wel-
come, htm. 
Circle 266 on reader service card. 

SUCCESS T H R O U G H DIVERSITY 

A c o l l e c t i o n of p a p e r b a c k g u i d e -
b o o k s o n o r g a n i z a t i o n a l s u c c e s s 
t h r o u g h d ive r s i ty is a v a i l a b l e f r o m 
Richard Chang Associates. 

The live titles in the series are 
l Capitalizing on Workplace Diversit y 
I Successful Staffing in a Diverse 
Workplace 
» Team Bu ilding for Diverse Work-
Groups 

Version 3.60 of Digital Trainer Profes-
s iona l m u l t i m e d i a CBT s o f t w a r e is 
n o w a v a i l a b l e f r o m M i c r o M e d i u m . 
T h e product lets trainers and h u m a n 
resource pract i t ioners dis t r ibute and 
track the per formance of training over 
intranets and the Internet. 

T h e n e w v e r s i o n s u p p o r t s t h e 
JPEG c o m p r e s s e d - i m a g e format and 
the latest just-in-time training technol-
ogy. This means that employees can 
v iew W e b p a g e s direct ly wi th in the 
program. 

Digital Trainer Professional version 
3.60 suppor t s Netscape Navigator, Mi-
c rosof t In terne t Explorer , and mos t 
other browsers running on Windows 
95. 3.1, or NT. 

The Small-Business Edition of Digi-
tal Tra iner Profess ional version 3.60 
costs S279.95. The Corpora te Edition 
costs $975.95 and includes additional 
perfcmnance-tracking software. 

For more information, contact Mi-
c roMedium. Research Triangle Park. 
Nor th Carol ina , 919/558-9225; W e b 
site h t tp : / /www.micromediurn .com. 
Circle 268 on reader service card. 

SUBSTANCE-ABUSE 
PREVENTION H A N D B O O K 

Preventing Substance Abuse in the 
Workplace, by Richard Largent. is de-
signed to help FIRD managers and ex-
ecut ives ident i fy and dea l with sub-
s t a n c e - a b u s e p r o b l e m s in t h e i r 
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organizations. 
This 180-page h o w - t o b o o k pro-

v ides spec i f i c g u i d e l i n e s for imple -
ment ing a prevent ion program. 

The hook explains 
I how substance abuse affects an or-
ganization's productivity and profits 
I h o w to w r i t e a d r u g - f r e e w o r k -
place policy 
I h o w to investigate suspec ted sub-
stance abu.se legally and effectively. 

T h e g u i d e a lso f ea tu res a sect ion 
on drug and alcohol testing programs. 
Included are a pre-employment drug-
screening quest ionnaire, an informed-
consent and release-of-liability form, 
and a drug-testing requisition form. 

Preventing Substance Abuse in the 
Workplace costs $49.95. For more in-
fo rma t ion . contac t Target Invest iga-
tions. Kentwood, Michigan. 616/281-
0248. 
Circle 269 on reader service card. 

THREE PATHS TO HAPPINESS 

According to Robert F. Lindberg, au-
thor of Finding Personal Happiness: 
Three Magical Paths, t he re are only-
th ree w a y s to f ind d e e p , sus ta in ing 
c o n t e n t m e n t . Hut you only h a v e to 
f o l l o w o n e of t h e s e p s y c h o l o g i c a l 
paths to achieve that goal. 

T h e book provides techniques for 
achieving fulf i l lment in those essen-
tial e lements of one ' s being: the heart, 
the mind, and the soul. 

Finding Personal Happiness guides 
r e a d e r s t h r o u g h t h o u g h t - p r o v o k i n g 
exercises and real-life incidents. Lind-
berg tells how to discover the energy, 
creativity, and motivation to succeed. 

T h e 314 -page b o o k costs $22.95. 
For m o r e i n f o r m a t i o n , c o n t a c t Psy-
chologica l Insights Press. San Anto-
nio. Texas. 800/694-8060. 
Circle 270 on reader service card. 

STRESS-BUSTING C D - R O M 

I n n e r F l o w S o f t w a r e o f f e r s Natural 
Stress Relief, a c o m b i n e d CD-ROM 
and aud io tape program for Macintosh 
a n d W i n d o w s - b a s e d c o m p u t e r s . 
T h e product is based on the work of 
Geoffrey D'Arcy, founder of the stress 
and pain clinic at the Marino Center 
for Progressive Health in Cambridge, 

NATURAL S T R t S S 

Massachusetts. 
The software can be used as a tool 

to improve employee health and per-
formance and to keep health care costs 
down. With the CD-ROM you can 
* measure your stress-coping skills 
I track and analyze your stress 
• p e r u s e a l i b r a ry of i n f o r m a t i o n 
about stress and mind-body relation. 

The Natural Stress Relief p rogram 
costs $79.95. For m o r e in fo rmat ion , 
con tac t Inne rF low Sof tware . Wake-
field . Massachusetts, 800/928-9868. 
Circle 271 on reader service card. 

B E N C H M A R K S OF 
T E A M EXCELLENCE 

In her diagnost ic instrument. Bench-
m a r k s of T e a m E x c e l l e n c e , J e s s e 
Stoner helps teams identify and mea-
sure their pe r fo rmance against these 
six key indicators of team excellence: 
a l i g n m e n t , t e a m e f f e c t i v e n e s s , e m -
p o w e r m e n t , p a s s i o n , c o m m i t m e n t , 
and results. 

A f t e r t e a m m e m b e r s c o m p l e t e , 
score , and interpret t h e a s se s smen t 
and the i r resul ts , they can f ind out 
how to improve their scores. 

B e n c h m a r k s of T e a m Exce l lence 
cos t s $6.75 fo r par t ic ipant mater ia l , 
and S25 for the facilitators' guide. For 
m o r e i n f o r m a t i o n , c o n t a c t FIRDQ. 
K i n g of P r u s s i a . P e n n s y l v a n i a . 
800/633-4533. 
Circle 272 on reader service card. 

M A N U A L S T H A T 
REENERGIZE H R D 

Do you want to reenergize your role 
as an HRD professional and find ways 
to measure HRD's business value? Ac-
cording to Jacob-Cameron Publishing, 
its series of six manuals can help. The 
publicat ions include 
» How To Conduct a Human Re-
sources Effectiveness Audit 
» Waking I p the Organization to In-
terna! Customer Service 
I Vanguard Staffing Practices 
• The Right Person for the Job 
* The Vanguard Daily Performance 
Management System 
I A Tool Kit for Reenergizing Your 
Organization's I'QM Program. 

In How lb Conduct a Human Re-
sources Effectiveness Audit, you will 
learn how to deve lop a values-orient-
ed mission statement, how to conduct 
an IIR self-audit, h o w to measure the 
FIR f u n c t i o n agains t bes t p rac t ices , 
a n d h o w to i n t e r p r e t an IIR a u d i t . 
I lere are s o m e subjects covered in the 
audit: 
I departmental organization 
I compensa t ion 
* employee benefits 
I pe r sonne l policies and workp lace 
rules 
I training and development 
I safety, health, and wellness 
* labor relations 
• recruitment and selection. 

For m o r e i n f o r m a t i o n a b o u t t h e 
m a n u a l s , c o n t a c t J a c o b - C a m e r o n 
Publishing. Point Richmond. Califor-
nia. 510/236-2075. 
Circle 273 on reader service card. 

COURSE BUILDER 

Course Builder is an interactive multi-
m e d i a a u t h o r i n g too l fo r c r e a t i n g 
ins t ruc t ional s o f t w a r e . T h e p r o d u c t 
f e a t u r e s an e a s y - t o - u s e . i n t u i t i v e 
d e v e l o p m e n t in te r face , wh ich inte-
gra tes built-in q u e s t i o n and scor ing 
t e m p l a t e s wi th g r a p h i c s a n d lively-
animation. 

Course Builder lets you create inter-
active applications using text, graphics, 
sound, animation. QuickTime movies, 
a n d v i d e o - d e v i c e c o n t r o l — w i t h o u t 
wri t ing a script or l ines of p rogram-
ming code. Other features include full 
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256-color display, au toma ted scoring 
and reports, progress bookmarks, and 
integrated display transitions. 

The p roduc t is in tended for creat-
ing c o m p u t e r - b a s e d t r a i n i n g m o d -
ules, interactive simulat ions, animat-
ed presentations, self-paced tutorials, 
publ ic informat ion kiosks, and elec-
tronic testing programs. 

C o u r s e Bui lder is de l ive red com-
plete with s tep-by-step gu ided tours, 
e x a m p l e s , and s u p p o r t i n g s o f t w a r e 
utilities. T h e so f tware costs $995. It 
authors in the Macintosh environment 
but can be p layed back on MS Win-
dows 3T or higher. 

For more information, contact Dis-
c o v e r y S y s t e m s I n t e r n a t i o n a l , 
Knoxville, Tennessee . 615/690-8829. 
Circle 274 on reader service card. 

ERGOKNOWLEDGE C D - R O M 

A one-hour . CD-ROM-based multime-
dia training course that teaches users 
the principles and practices of healthy 
o f f i ce e r g o n o m i c s is ava i lab le f rom 
Graphic Media. 

"Repet i t ive s t rain in jur ies a re the 
fastest growing occupational disease of 
the 1990s resulting in costly workers ' 
compensat ion claims and lost produc-
tivity. Organizations need a very cost-
effective way to train their employees 
on good ergonomic practices and then 
ensu re [that! behavior changes," says 

i n g T o o l s 

L i t e T o o l s 

Remember those s leepovers w h e n 
y o u p o r e d o v e r t h e Ou i j a b o a r d 
hoping for answers to life's myster-
ies? D o e s T o m m y like me? Will I 
g r a d u a t e f r o m junior high? Well , 
n o w you can c o n j u r e t hose f o n d 
m e m o r i e s of b r u s h e s w i t h t h e 
G r e a t B e y o n d w i t h t h e O u i j a 
mousepad . This kitchy desk acces-
sory may not help you see into the 
f u t u r e , b u t it c e r t a i n l y m a k e s a 
good conversation piece. 

T h e O u i j a m o u s e p a d c o s t s 
S 16.95. Not a bad price for the wis-
d o m of t h e a g e s . T o o r d e r , call 
Wireless, 800/663-9994. 
Circle 276 on reader service card. 

Michael Loftus, executive vice president 
of Graphic Media. 

The CD-ROM offers 
» multimedia instructional design 
» self-paced training methods 
i rea l - t ime in teract ive pract ice and 
feedback 
I comple te da tabase documenta t ion 
of user results 
> a closed-captioning opt ion 
• a n i m a t i o n , v i d e o c l ip s , i l lus t ra -
tions, and sound 
I quizzes and reviews 
I easy- to-use controls for c o m p u t e r 
beginners. 

ErgoKnowIedge runs on Windows 
3.11 o r h i g h e r , o r Mac in tosh . A 2x 
CD-ROM dr ive , 8-bi t S o u n d B l a s t e r 
card, 6 megabytes of hard disk space , 
a n d a 2 5 6 - c o l o r VGA m o n i t o r a r e 
r ecommended . 

For more information or for a free 
30-day p r o d u c t e v a l u a t i o n , c o n t a c t 
G r a p h i c Med ia . P o r t l a n d . O r e g o n , 
800/845-2439. 
Circle 275 on reader service card. 

Sencl press kits and items of interest to 
New Learning Tools, Training & De-
v e l o p m e n t , 1640 King Street. Box 
1443, Alexandria. VA 22313-2043• E-
mail tools@astd.oi-g. 
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