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	ATD Chapter Leader Orientation and Onboarding



Links:
· Foundational Matrix - https://assets.td.org/m/2b0836c9ec3a8a3e/original/CHAP-CARE-CARE-Element-Matrix-Foundational-PDF.pdf
· Found on the CARE page - CARE Resources - https://www.td.org/chapters/clc/care
· Last week's session can be found here: Chapter Recordings - https://www.td.org/chapters/clc/atd-chapter-webinars
· SOS Categories & Examples Board of Directors - https://www.td.org/chapters/clc/sos/board-of-directors
· SOS Categories & Examples Governance - https://www.td.org/chapters/clc/sos/governance
· CLC – https://www.td.org/chapters/clc
· CLC - Board Development - https://www.td.org/chapters/clc/board-development
· First 90 Days! https://assets.td.org/m/5bb7e9b7501c8bec/original/CHAP-CLC-First90Days-ChapterLeaderResource-2024.pdf
· Webinar recordings with slides will be posted on the webinar archive page! https://www.td.org/chapters/clc/atd-chapter-webinars
· Culture Webinar Link - https://www.td.org/content/video/leader-connection-hour-lch-building-connection-ensuring-a-strong-culture-for-your-chapter

Upcoming Webinars:
· Register for upcoming role-based onboarding - https://www.td.org/clc/chapter-webinars
· Marketing/Communications: Tuesday, October 29
· Finance/Sponsors: Wednesday, October 31
· Programming: Thursday, October 31
· Membership: Friday, November 1
· Diversity, Equity, Inclusion, and Belonging (DEIB): Wednesday, November 6
If you have a chapter member who is interested in serving, invite them to attend to hear more about each role or just the role that they're interested in!
· ATD Chapter Services CARE Office Hours to ask questions

Q&A:
How are you partnering with other associations to gain more members, capital, brand?
· If we are doing more with less - how to we operate smarter?
· Focus on Financial and Operational challenges first to get back on track
· Lack of enthusiasm…new ideas… involvement

With respect to a continuous pipeline, how do you help your chapters not age out? By that I mean that the members are of a certain age range as opposed to a stratification of ages and years of experience?
· RE: Relationships. I’ve opened our home to the leadership for two board meetings for a change of scenery and just to move us out of the context of work, work, work!  Have some fun.
· Connect/partner with your local college or university - if they have an HR and/or TD curriculum.
· Crucial. I learned about the local ATD chapter while in graduate school. It's a rich community!
· You don't have to do everything!
· Expect board member engagement ebb and flow
· Use the resources! You are already doing it by being here today so great job!!
· Set the expectation with your board to attend NAC meetings. This is important to “tether” to the national organization. We “require” our leaders to sign up for at least two NAC meetings per year to build relationships with National and other chapter leaders. NETWORK.
· Clear goals! Plan!
· Built-in vs. buy-in!
· Relationship driven – getting to know the people! 
· Personal Connection Time – 10-15mins before business
· Strategic Planning Meeting – Values Exercise
· 1:1 Time – Intentional Relationship Building
· Facilitate relationships between board members – peer to peer 
· Strengths Finder tools
· Personality Style Assessments 
· Intentional relationship building outside of ATD

Do you have a specific succession plan? What hopes or challenges do you have?
· Challenges – Managing resources – find a great treasurer.
· Have enough people to fill up committees – continuous recruiting.
· I have too high expectations
· Afraid I will burn down the house
· When I started as president, fear of crashing and burning was my issue.
· Not knowing all (or most) of the answers
· Afraid of not enough time in the day
· Concerned about not having enough depth of volunteers and my VPs get burned out. Not enough volunteers to help in each vertical.
· That we won't all value the necessity of developing processes and policies. Getting them right the first time isn't as important as getting them in place and using them.
· Staying connected with the board and other volunteers when I'm physically in a different place than many of them. Being in-person is already a barrier.
· Biggest Concerns - Making sure the group is a true reflection of what people want to glean from this organization
· Overall Time Management biggest concern

· Biggest hopes is to grow engagement in our chapter. My biggest concern is Succession planning and recruitment of Board Members.
· My hope is for creativity, we have done the same things for years.
· Hopes: gain leadership skills!
· CARE Tools will keep you from burning down the house.
· Hope to have a board of committed people who care about the chapter and excited for the work
· I was hoping to leave my chapter better than how I found it.
· Hope is to engage more of our membership - not just seeing the same 20 people at each event, but new faces as well.
· Build a larger chapter across all of our counties over the next several years.
· And people in this ATD network do!  Reach out.
· You care enough to figure it out so it will be ok, it's all a learning process in my mind and we will make good decisions aligned to the strategic plan!
· Hope - meet the membership needs via programming and we have huge participation. Want to start exec/senior leader development programs via a forum-like group. Yes, we really want to increase engagement of our members.
· Consider the diversity of your programming as a vehicle to attract guests as potential new members.
· Yes, and also define what "engagement" means for our Chapter / what it looks like for different members, esp. in 2024?
· I see the evolution being less about personal preference and more about decisions being focused on chapter strategic goals. This way the strategy and efforts can flow through year after year.
· Create a multi-year strategic plan for continuity, develop a specific plan for succession so that we will have a strong back-fill for the VPs who will roll off next year.
· As a Past-President now, my vision is to help my successor to be able to achieve her vision, and build off of the work that I had done.
· Two-year plans are a great option. I have experienced the success of a two - three-year strategy. I would suggest overlap in the strategic planning.

How should you leverage your Executive Committee (if you have one), existing Board members, new Board members or the NACs?
· We are doing our strategy meeting next Monday for 2025.  I am the President Elect and do plan to lead the discussion.  I drafted and sent an agenda to my current President.
· We are doing our strategic plan in 2 weeks with both the 2024 board members and the newly elected 2025 board members
· This is where the Executive Committee comes into things.   We have two Strategic Planning meetings with this smaller group that happen throughout the year to keep things moving with future planning.
· We are doing the DiSC assessment at SP to focus on communication and teambuilding.
· Definitely 1 on 1 time, if they so desire. Some board members who are quieter can get lost in the board meetings, so allowing them time to speak up individually may be valuable.
· I have set up 1:1's with the new board, if they want to meet
· Between the president and myself (prez-elect), we want to meet with our board members either 1:1 or 1:several every month—sometimes dropping into team meetings, sometimes gathering all directors or VPs for a touch base, and from time-to-time meeting people individually.
· Suggestion: As you set your goals, identify 3 board members to be responsible for making it happen.  This will lead them to collaboration and put accountability in place too.
· Meet in person for Board meetings, and plan specific strategy meeting time - board meetings don't leave enough time to strategize together.
· Do you mean per strategic goal there are three board members related to a single goal and are responsible. So if there are 5 goals, then there are 5 groups of three?  You got it.  If the goal is to increase membership, then the VP of Membership, President Elect, and VP Programs may be detailed as the owners of that goal.
· The NAC are past presidents of chapters that are passionate ATD volunteers - feel free to reach out to your NAC to ask them how they can help specifically.  Most of the time we're here just to listen, but we also have sooo many resources to help you.  And suggestions, because we've been there and we can reach across the country too. Does that help?

It's critical to have a tool for informal communications. Even if just having everyone’s mobile numbers in your phone. Are there any informal communication tools you use?
· We have a Google workspace that has been wonderful! This year, we’re going to develop norms about when to use email and when to use chat. Norms are super helpful for all communication expectations for the year (email/phone response times, etc.)
· We have really enjoyed using Slack as an internal communication tool! Slack (the free version) is great
· If your chapter uses Teamup for calendaring, you can link that to Slack and then, any changes to any an even goes out automatically via Slack
· otter.ai
· Zoom has some new AI notetaking & some other nice features for capturing the notes, same as Teams.

Best advice for using our NACs? Is there a yearly schedule for the NAC meetings so we know what the topics are?
· Also, did you know that chapters can (and should) invite their NACs to their board meetings! (not necessarily every month)
· Some Chapters have NACs attend a Board meeting. Chapter leaders reach out with questions as they arise throughout the year. And Presidents can have regular check-ins with their NAC. It's whatever you find helpful
· A great thing Sarah's chapter (Puget Sound) does is they invite me and their NAC to a board meeting and they send us a list of questions prior to the meeting so we can make sure to have answers for them when we meet!

Is BaseCamp a tool through ATD National?
· It’s not through ATD but a Project Management Software that several chapters use. More info can be found here: https://basecamp.com/

I would love to hear your perspective on the application of Robert's Rules of Order for your board meetings :)
· I’m with you and am looking for a less formal way to run our meetings! Robert’s Rules of Order is a framework – you do not have to follow it exactly. Someone called it “Bob's" Rules! 
· Main website - 	https://robertsrules.com/
· The “Easy” version - https://www.amazon.com/Roberts-Rules-Order-Newly-Revised/dp/1541797701

Where can I find today’s recording & slides?
· Chapter Recordings - https://www.td.org/chapters/clc/atd-chapter-webinars

Connections:
Jami Washington from Ann Arbor, Michigan. Current VP of Tech Ops and President Elect. https://www.linkedin.com/in/jamiwashington/

Sarah Garner (she/her), newly-elected VP for ATD St. Louis, https://www.linkedin.com/in/sarahlynngarner/
David Jarvis, Central Indiana President, https://www.linkedin.com/in/jdavidjarvis/

Jason Yerep, CRC Committee, jasonyerep@gmail.com
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