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PART 3 OF THE ASTD
COMPETENCY STUDY
Putting New
Competencies to
Work for You

By William Rothwell and
Rich Wellins

New competencies and
new roles identified in
ASTD's extensive land-
mark study, “Mapping the
Future: Shaping New
Workplace Learning and
Performance Competen-
cies,” can become pivotal
in your professional devel-
opment to meet the chal-
lenges of the future.

HUMAN CAPITAL
DEVELOPMENT -
LEADERSHIP-
RETENTION

Mining Human
Assets

By Haidee E. Allerton

A mining company in
South Africa works with
a U.S. retention firm to
develop its historically
disadvantaged workforce,
with implications for the
culture at large.
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CONCEPT

Opening Doors, Crossing Cultures
By Tim Wright

Why everyone should study abroad.

From Zero to 60
By Pat Galagan

The First Fifty Years
By Pat Galagan
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Slow and steady.

A TIMELINE

The Past Ten Years: A Defining Decade

The pace has quickened, and alot has happened in the past 10 years
to change the field and, indeed, the world in which we work.

T+D TABLES OF CONTENT OVER THE YEARS

Where To, the Field?
By Patricia A. McLagan

Where the field is going, should be going. MclLagan suggests that
we stop, reflect, and redefine our purpose.

Same Presenters, New Perspectives
By Geri McArdle and Cheryl A. Hanson

What they do differently now and why.

SIXTH ANNUAL TRAINING'S NEW GUARD
This Year’s Movers and Shakers, plus Where
Are They Now?: New Guarders From the First

The Cover
Five Years and What They’'re Up To ASTD's
By Jennifer J. Salopek Diamond

This year's profiles of people in the learning arena who are punch-
ing through the proverbial box highlight practitioners in Nike, the
U.S. Navy, W Hotels, the public sector, and more—plus we find
out whether alumni New Guarders are still on the same track or
have taken new directions in reaction to events—personal and
otherwise—of the past five years.
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INTELLIGENCE

12 Back to Basics
Everything old is new again.
Here are some tried-and-
true approaches to improv-
ing workers, leaders, and
organizations.

FUNDAMENTALS

16 A T+D Classic: How
to Start an Objective
Evaluation of Your
Training Program
Before fully developing his
four-level model for training
evaluation, Donald Kirkpatrick
shared his ideas for starting
an objective assessment in
this article. Still relevant for
today'’s trainer, this reprint
from 1956 was one of our
first articles for the column
now called Fundamentals.

DIGITAL BEAT

20 Technology
1944 - 2004
In honor of ASTD’s 60th An-
niversary, learning technolo-
gies expert Darin E. Hartley
chronicles some early innova-
tions, starting witha big,
big calculator.

DEVELOPMENT

112 Publish This
Are youlooking to position
yourself as a subject matter
expert—and bolster your ca-
reer? Jeff Davidson, who has
written numerous articles and
books, shares his method.

TRENDS

116 Improvisation: Not
Just Funny Business
Our roving trendspotter
Jennifer J. Salopek tells how
improvisation is increasingly
becoming a valuable
training tool.

SOLUTIONS

119 Real-Time, Online
Benefits of Centra add up at
global accounting firm Grant
Thornton. The lessons can
help you make informed
training purchases.

RATINGS

124 Live Meetings
A selection of best-to-buy
training products

WORKING

135 Ode to a Coffee Urn
When did it become all
about coffee?
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EXCEFTIONAL LEARNING
B PERFORMANCE

is a leading association of
workplace learning and performance
professionals, forming a world-class
community of practice. ASTD's
70,000 members and associates
come from more than 100 countries
and thousands of organizations -
multinational corporations, medium-
sized and small businesses, govern-
ment, academia, consulting firms,
and product and service suppliers.

ASTD marks its beginning in 1944
when the organization held its first
annual conference. In recent years,
ASTD has widened the industry's
focus to connect learning and per-
formance to measurable results,
and is a sought-after voice on critical
public policy issues.
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Linking People,
Learning & Performance

T+D (ISSN 1535-7740) is published
monthly by the American Society for
Training & Development, 1640 King
Street, Alexandria, VA 22313;
703.683.8100. National society mem-
bers receive this publication at the an-
nual subscription rate of US$60 as part
of their membership dues. Nonmember
subscriptions to U.S. addresses, $99 per
year. Foreign subscriptions, $165.
Claims for replacement of subscription
issues not received must be made within
90 days of the issue date. Back issues
are available for purchase for US$12.50
each, postpaid. Rates subject to change
without notice. Preferred Periodicals
postage paid at Alexandria, Virginia,
and additional mailing offices. POST-
MASTER: Send address changes to
T+D, ASTD Customer Care Center, Box
1443, Alexandria, VA 22313-2043.
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