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The BIG Number...

Companies are Losing

Middle Managers

MIDDLE MANAGERS ARE LEAVING companies at about twice
the rate of senior-level executives, primarily due to the best job
market in the past few years, according to surveys by Clear-
Rock, an executive coaching and outplacement firm headquar-
tered in Boston.

The demands placed on middle managers are greater than
they were several years ago. About 40 percent of middle man-
agers are supervising a larger number of employees than before
the recession.

“Today’s middle managers are doing the work of vice presi-
dents and higher levels of years ago due to the cutback in man-
agerial levels over the years,” says Annie Stevens, managing
partner for Clear Rock. “Many organizations are taking steps to
hold onto their older middle managers through flexible sched-
ules and other means while they educate the next generation
of middle managers.”

A total of 168 companies responded to ClearRock surveys on
middle management issues, including retention and staffing.
According to the surveys:

e Thirty-two percent of companies reported an increase in
turnover among middle managers, with 50 percent citing the
better job market as the primary reason for losing middle man-
agers. Twenty-five percent of companies reported an increase in
turnover among senior-level executives, with 30 percent of
them attributing this to the better job market.

® One-quarter of survey respondents (25 percent) said middle
managers are receiving more preparation for their increased

Number of companies
duties. Three-quar-
ters of middle man-
agers are receiving
either less manage-
ment training and
coaching (25 per-
cent), or the same
amount (50 percent),
as in previous years.
e Twice as many organizations say their efforts to retain mid-
dle managers (20 percent) have been less successful than their
efforts to retain senior-level executives (10 percent).

e More than one-third of organizations (34 percent) have im-
plemented new or revised retention programs to try to retain
middle managers, while 31 percent have revised their programs
to retain senior-level executives.

“Middle managers are generally not receiving adequate
management training and coaching to handle the larger num-
bers of employees they are managing today,” added Greg
Gostanian, managing partner for ClearRock. “They are leaving
organizations that do not invest in them. Their own career de-
velopment—receiving coaching, mentoring, other manage-
ment training, and opportunities for promotion—ranks right
up there with their desire for higher pay and better benefits.”

Middle managers say their top competency include communi-
cation (70 percent), strategic thinking (67 percent), and leadership
(64 percent).

surveyed that reported
an increase in turnover
among middle
managers in 2005.

Top Ways Organizations are Trying to Retain Middle Managers

Better compensation and benefits
Coaching

Flexible hours and schedules
Tuition reimbursement

Stock options

Mentoring

Profit-sharing

Retention bonuses
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