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The Quest for Staff
L eader ship-"#7?;)" Bellman

Join Geoff Bellman on a search for
the qualities and character of the staff
manager who is a leader. He hopes that
leader can be you. Bellman intends his
audience to be a particular set of peo-
ple. Not for those so new to staff func-
tions that they still are wondering what
their job is about and what is expected
of them. The Quest for Saff |leadership is
addressed to managers who've been in
the field long enough to gain a personal
approach to their work and invest effort
in their staff careers. Yet many profes-
sionals so described seek renewed satis-
faction in their work and new ideas to
rejuvenate their efforts.

Providing a resource to which the
staff manager can turn, aresource
Bellman doesn't see elsewhere in man-
agement literature, 'lhe Quest for Saff
leadership is the search for balance be-
tween the existing characteristics of
your organization and the vision you
maintain for it. Bellman insists that
there is no prescriptive advice given
and that single, universal solutions are
nonexistent. One gets the impression
that answers to leadership questions are
found in experience, that is, along the
way. Bellman relies heavily on his own
experience in staff management in cull-
ing material for the book.

However, managers seeking to direct
their departments better will receive
some sharp business advice. Chapters
on defining strategies and management
tips are integrated with discussions of
values and vision. By offering both
types of material, The Quest for Saff
leadership reads like a meeting of
minds between the Harvard Business
and Divinity Schools. In all, it boils
down to good, practical advice, useful
to us and the people we serve. 225 pp.

300kshelf

references. $17.95. Scott, Forestnan
& (JO., Professional Publishing Group,
1900 East Lake Avenue, Glenview, IL
60025.

| n novation

and Entrepreneur ship-
Peter F. Dn/tlrr

"The emergence of atruly entrepre-
neurial economy in the United States
during the last 10 to 15 years is the
most significant and hopeful event to
have occurred in recent economic and
social history." While he agrees that en-
trepreneurial energy plays an important
role in business today, Drucker also im-
mediately sets his book apart from
some of the more popular versions of
entrepreneurial celebration. Rather
than a litany of success stories. Innova-
tion and lintrepteneurship  describes these
abilities as part of the practice and
discipline of management—as tasks
that "can be organized as systematic
work."

Drucker divides his book into three
parts. 1'irst he discusses innovation, its
nature as intentional and the ways to
translate innovative ideas into new busi-
ness practice. In part two, he presents
the task of entrepreneurship, ensuring
that businesses, "the carriers of innova-
tion," achieve strategies that mean suc-
cess. Marketing innovation is the focus
of part three—success in the market-
place is the hallmark of innovation that
matters.

| hrough a presentation of economic
and twentieth-century industrial historv,
Drucker pinpoints a shift in recent
economic growth. While most people
praise high-tech for this growth,
Drucker points to entrepreneurial
management as the technology catalyst.
In his sense, technology is "tec-line" or
useful knowledge. It is not high-tech in-
ventions that have caused the job
growth we've experienced. That's the
product of managerial expertise in
many low-tech, service industries. In-
deed, it has often proved true that the
inventor, marked with the credit for
bearing new technological ideas, is not
the successful manager or marketer of
the product.

Today's model of technology is no
longer the machine. Now it is the orga-
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nism, whose functions adapt in relation
to its environment. This model in
Drucker's view is paradigmatic for sys-
tematic, purposeful entrepreneurship.
New applications of management
theory, a metaeeonomic force, have
shaped the views on work and society,
that have fostered a hard-working,
success-oriented generation.

The entrepreneurial spirit that has
characterized modern business is
spreading, and Drucker sees it as a
force that will transform society. Public-
sector entrepreneurship will be the kev
to survival for those institutions. There-
fore, Drucker sees the need to do for
entrepreneurship what he did for
management over 30 vears ago:
"Develop the principles, the practice
and the discipline." 277 pp., index.
Harper and Ron. This book is
available through the ASTD Publishing
Program. Order code: DRIli. Si7.00
ASTD national members. $20.00 non-
members. SI.75 shipping and handling.
Send prepaid orders to ASTD Publish-
ing Service, Box 4856, Hampden Sta-
tion, Baltimore, M1) 21211.

D <eveloping Managers-
Manuel London

In Developing Managers, London ad-
dresses two audiences: those who are
hoping to become managers, and man-
agers interested in creating new man-
agers from among their present sub-
ordinates. In present business practice,
London finds little support for man-
agers wanting to promote from within
the organization and little available to
tell managers how to do it. In addition,
subordinates can't advance on their
own, but current career pathing tech-
niques raise hopes too high—there
aren't enough managerial jobs to meet
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those promises. London puts forth a
proactive plan to "help managers gain
greater awareness of their career
motivation, consider ways to enhance
that motivation and understand how to
effect the work environment to expand
their chances for a satisfying career."

London provides self-assessment
tools to aid employee understanding of
their present situation and action stra-
tegies to help them plot where they
want to go. Taking into consideration
personality characteristics, needs and
interests, London's approach is both
integrating and holistic. He discusses
career planning; organizational indoc-
trination; career resilience, insight and
identity; career motivation and includes
case histories of management develop-
ment efforts, | o advance organizational
practices that encourage management
development, he presents programs and
policies to do so, an analysis of training
courses and discusses the special needs
of women, minorities and mid-career
managers who may feel at the end of
their career ladders. The self-assessment
toois encourage managers to probe how
they do their present job and their job
expectations, while demanding honesty
in the assessment. As a"guide to
motivating and preparing people for
successful managerial careers," the book
takes seriously the need for employees'
career advancement and the organiza-
tion's effect on career motivation
through its environment. 239 pp.,
references, index. Jossey-Bass, Inc.
This book is available through the
ASTD Publishing Program. Order
code: LODE. $21.00 ASTD national
members. $25.00 nonmembers. Si.75
shipping and handling. Send prepaid
orders to ASTD Publishing Service,
P.O. Box 4856. Hampden Station,
Baltimore. M D 21211.

Supervisory
Handbook
A MaiMSOUME\gj%?Hs

Ltlittd hy Martin M Bivtiilw vl

S upervisory 1landbook:
A Management Guide to
Principles and Applieations-
Mavtiti Brvadwe//, ed.

In 28 original articles, the Supervisor)'
Handbook provides aguide to specific
problems every supervisor, new or ex-
perienced. may encounter. Each chap-
ter varies according to the style of its
author, and stands on its own. The
contributors are experienced trainers,
organization development and person-
nel experts, social scientists, manage-
ment consultants, academics and both
in-house and external consultants. Each
was instructed to "Put dow n as much as
you can in a chapter, about a subject
you'd like to write a whole book about.”
The resulting topics include the role of
the federal government, production and
performance, superv ising retail, low-
skill. technical, or sales employees,
quality of work life issues and super-
visors' professional development.

Broadwell sees an inherent unique-
ness in the job of the first-line super-
visor. Those new to the job experience
a frustration at no longer being able to
handle tasks directly, but now must
motivate others to do so. In fact, now
their job performance relies on the suc-
cess they have in getting others to per-
form. New emphasis is placed on their
human resource skills, as they act as in-
termediary between upper management
and their subordinates, who were peers
only a short time before. Supervisors
must develop different, but effective,
attitudes toward their subordinates,
their bosses and their peers.

The special skills needed for super-
visory success include knowing what
and w hat not to delegate, ensuring the
necessary training of subordinates,
managing company controls and know-
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ing where to use them, establishing
effective communication, motivating
subordinates and appraising and assess-
ing the potential of job-seekers and
candidates for promoton. In all, it
testifies to the conclusion that the
handbook 1s @ valuable tool because the
supervisor's role is important to the
organization and to emplovees in its
many levels. John Wiley & Sons.
This book is available through the
ASTD Publishing Program. Order
code: BRSH. $44.00 ASTI) national
members, $30.00 nonmembers. $1.75
shipping and handling. Send prepaid
orders to AST!) Publishing Service,
P.O. Box 4856, Hampden Station,
Baltimore, MD 21211.

Organizational Strategy and
Change: New Views on
Formulating and
Implementing Strategic
Deeisions-

Jo/iannes  Penning & Associates

Strategic decisions are high-stake
choices. They're about central moves
that affect the long-term indicators of
growth and profit. Such decisions may
include market entry or exit, imple-
menting vertical integration or closing out-
moded plants or money-losing branches.
The book treats strategic decisions as a
strange breed, difficult to study.
Although they come down to one final
decision, they are, because of their im-
portance, the product of many minds.
They take on a social quality: complex,
unstructured and political. And their
importance means that their effects
may be felt widely.

So far. strategic decision analysis has
been split. For decisions made in the
public sector, the focus has been on the
process by which such decisions are
made. On the other hand, the analysis
of private-sector decisions often dwells
only on outcomes. The study is further
split between academics and prac-
titioners where "the former would be
hard-pressed to provide research-
derived prescriptions for guiding the
latter in the pursuit of their decisions.”
The plan for this book isto make both
the research and practice of making
strategic decisions more theory
grounded.

Contributors come from a variety of
disciplines and bring different experi-



ences and angles of approach to the

“wopic. The 20 arcicles, all written for

this volume, include considerations for
formulating strategy (decision making,
economic considerations), implement-
ing change {organization and individual
behavior, reactions to change) and de-
veloping new approaches to strategy
(organization attentiveness to change,
integrating theory and pracrice). 563
pp., index, references. $34.95, Jossey-
Bass, Ine. 433 California Street, San
Francisco, CA 94104,
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At Highsmith, we keep pace with tod
rapidly changing technology and offer
you a complete selection of up-to-date

video, media and microcomputer

equipment and supplies. Our AV catalog
has everything from microcassettes to

computer workstations. Depend on

Highsmith to meet all your AV needs.

Mass storage for compact disks and
diskettes. (A) 8-drawer compact disk/

diskette files enable you to store up to
400 compact disks. All-steel construction.

Transparency software. (B) Create

professional overhead transparencies
with Overhead Express on IBM PC
or compatible.
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Humﬂn Systems

Devel opment—Rabert Tannenbaum,
Newton Margubies, Fred Massarik &
Associares

The field of human systems develop-
ment is the offspring of two separate
but related fields: organizational be-
havior, theory and research relevant to
the study of behavior in and of orga-
nizations, and organization development,
concerned with changes in human sys-
tems, whether individual or complex.
As a name, “human systems develop-
ment” more accurately portrays the

field as a blend of behavioral science
and socio-technical concepts.

The 23-chapter book, written by pro-
fessionals either currently or formerly
concerned with the Graduate School of
Management at UCLA, addresses per-
sonal psychology, organizational
change, questions of leadership and re-
cent research developments and trends.

According to its principal authors,
human systems development has had
one basic thrust for the last six vears,
focus on one purpose: the “study of
people and how they work together
toward specific ends” in order to “better
understand and/or to effectively in-
fluence human behavior in organiza-
tional settings.”

Tannenbaum et al. identify six
themes as common undercurrents in
the field. Each of them relates to
research, theory and practice. They
are: the human matrix (group member-
ship, small or large), humanistic values
(espousing individuals’ potential and
quality of relationships), change (at all

ite-of-the-art items!

Economical cable kits consolidate

wiring. (C) Record on one TV channel
while watching another. Other recording/
viewing combinations passible.

Kodak imagers. (D) Take pictures directly

off your CRT with Kodak Instagraphic
slide and print imagers.

Durable, lightweight Corruboard."
Shelf files, display racks, media
storage, multi-purpose storage boxes
and more made from high test
corrugated fiberboard. A
Highsmith exclusive!
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The Highsmith Co., Inc.; Dept. TD
One Mile East on Hwy. 106
Ft. Atkinson, W( 53538-0800
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social levels), the relationship between
science and research, perspectives
based on holistic and systems ap-
proaches, and the importance of human
experience, personal meaning and alter-
native realities.

Each chapter stands on its own.
Taken as a whole, however, Human
Systems Development is an integrated,
historical and reflective treatment of an
entire field in HR[). 605 pp., indices.
$35.95. Jossey-Bass, Inc. 433 Califor-
nia Street, Suite 1000, San Francisco,
CA 94104.

Xraining Strategics From

Start to Finish-/W G. Friedman
& Elaine Yarbtvugh

"From start to finish" belies the non-
linear picture that Friedman and Yar-
brough draw of the dynamic relation-
ship that characterizes trainers' work.
The authors admit that undertaking to
represent training in al its forms, in al
its stages, is a herculean task. Training
is found in many situations, both formal
and casual, and takes on "innumerable
forms." However, Friedman and \ar-
brough have found that in al contexts
training "creates a bridge from the
status quo to the desired state of affairs
by providing appropriate learning
experiences."

Broadly concerned with the theory,
methods and enhancement of training
efforts, the authors deal specifically
with the integration of theory and
method, the relationships of training's
content and form, of methods and
learners' needs, advising both the
novice and seasoned trainer, the re-
searcher and practitioner. Moreover,
each consideration is made in light of
the honesty and respect that should at-
tend a trainer/learner relationship, for
the entire training process, from first
contact to final report.

Intended to be useful at al stages of

a trainer's career, Vaining Stretegres is
based on the importance of maintain-
ing, i all tramning projects, both dia-
gnostic (receptive) and instructional
(directive) aspects. Although the two
seem mutually exclusive, the “well-
balanced trainer knows how and when
to use each,” approaching each training
experience from a fresh starg, not
simply counting on the tried-and-true.
As the trainer acts as intermediary be-
tween learners and their supervisors, he
or she tries to move the learners toward
embracing and fostering their com-
pany's ideal.

Friedman and Yarbrough present a
six-stage cycle in which trainers can
locate themselves during any project. It
begins with the awareness of a need,
and continues through problem ana-
lysis, identifying options, adopting a
solution, teaching a skill and trainees'
integration within the system. Each
stage calls upon the trainer to adopt a
new role, skill and technique, and to ex-
hibit different personal qualities. It's the
"flexible trainer" who's most successful,
able to choose the appropriate stance in
each situation. 255 pp., index.
Prentice-Hall, Inc. This book is
available through the ASTD Publishing
Program. Order code: FRTS. $23.00
ASTD national members. $25.00 non-
members. $1.75 shipping and handling.
Send prepaid orders to ASTD
Publishing Service, P.O. Box 4856,
Hampden Station, Baltimore, M D
21211.

The Books column is prepared by GeorgeF.
Kimmerfbtg. Send inquiries and books for
consideration to Rooks Editor: ASTD, 1630
Duke S., Box 1443, Alexandria. VA22313.
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STIMULATE IDEAS!!
IN THE SOs

A packaged training program in Creative
Problem-Solving & Decision-
Making for Managers. Supervisors,
Educators and others.

Y ou can help your People break loose!
Stimulate fresh ideas' Solve all kinds of
problems creatively!

All types of organizations have successfully
conducted 6 to 12 hour work-shops using
the kits Can be used independently or as
a part of other management programs
Kit includes: Comprehensive
Leader's Guide, 10 Workbooks, 10
Creative Process Booklets, 3 Color
Filmstrips (or Slides), 4 Audio
Cassettes, $350 (filmstrips) $410
(slides) $475 (Video) $15 Preview
(filmstrip version).

WRITE OR CALL FOR BROCHURE
AND OR PREVIEW
M.O. Edwards. Ph.D.
IDEA DEVELOPMENT ASSOC.
P.O. Box 167
Palo Alto, Calif. 94302
(415) 329-8051
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OUR ANSWER TO
YOUR TRAINING NEEDS!!!
Six exciting publications
now available to you.

Take a minute and review six titles that
we've added to our Professional Publica-
tions List. You'll find new and practical
approaches to a variety of situations dealt
with on a day-to-day basis.

Order Your Copies Today/."'
MANAGING BY TEAMS
by Dr. Herman Birnbrauer. P E
A basic, practical, how-to book for anyone involved
in teams. Good reference for anyone who has more
than one boss. 30.00

« TRAINING FOR TRAINERS
by Dr. Herman Birnbrauer, P E.
A basic, practical, how-to book for all trainers. 25.00

MANAGING THE HRD FUNCTION

by Dr. Herman Birnbrauer, P.E. and Lynne A. Tyson
A concise book that deals with twelve (12) major
areas of Human Resource Development. 18.00

EFFECTIVE PERFORMANCE APPRAISAL
TECHNIQUES

by Dr. Herman Birnbrauer, P.E.

Complete program for conducting and preparing for

performance appraisals. 15.00
« A POSITIVE APPROACH TO DISCIPLINE

by Dr. Herman Birnbrauer, P.E. and Lynne A Tyson

A result of fifteen (15) years experience of preventing

problems requiring punishment. Discipline must be

corrective to be effective. 20.00
« THE NEWLY APPOINTED SUPERVISOR

by Dr. Herman Birnbrauer. P.E. and Lynne A Tyson

Designed lo prepare potential or newly appointed

supervisors with practical knowledge. 15.00

CALL OR WRITE

Institute for Business and Industry
1927 Bristol Pike

Bensalem. PA 19020

(215) 639-4660
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