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BY MICHAEL H. COOK, Editor

"ASSOCIATION MEMBERSHIP:

THE KEY TO

PROFESSIONAL DEVELOPMENT

Today, the average adult probably
spends a greater number of hours
developing himself or herself "on
the job" than at anything else.
Thus, it is safe to assume that a
major part of self-development is
actually job-devel opment.

One o the best ways to develop
yourself at your job isto communi-
cate with people having the same
skillsand expertise as you. Becom-
ing an active member in one or
more professional or trade associa-
tions (even in addition to ASTD)
can introduce you to a network of
sources and resources that can
help you meet the changing re-
sponsibilitiesfacing you on the job.

Confronted with a multitude of
technological and societal changes,
one must engage in a lifelong' pro-
gram o professional development
or face obsolescence! Professional
and trade associations offer an in-
expensive way to help you develop
a program o continuing education
to fit your career and life plans.

Most of these organizations offer
a"return on investment,” through
professional development oppor-
tunities, worth far more than the
price of yearly membership. Thus,
more than ever before, people are
turning to these associations for
new ideas, and the acquisition of
new skills and competencies re-
quired to meet these changes.

As stated before, joining one or
more o these professional groups
should be a part of your total
career or professional develop-
ment plan, just as should a self-
assessment o your personal and

professional growth needs. You
should have clearly-developed tar-
gets in the form of a long-range
(fiveyears) and a short-range (one
year) plan.

Ask yourself: "How did | get
where | am? Why am | where |
am? Where do | want to be?" and,
"How am | going to get there?"
Also, "What skills and knowledge
are important to my job? What are
my outstanding abilities?" and,
"What skills should | improve?
A number of inventories are
available to assist you in devel-
oping these plans. 1-2.3

Lindon E. Saline, manager o
Professional Development Opera-
tionfor General Electric Co., says,
"The immediate goal of career
planning is to help you define spe-
cifically what is the next profes-
sional development action you
should take to help you move to-
ward whatever long-range goals
you want to achieve."”

He also points out that technical
and professional societies play an
important role in professional de-
velopment, especially in terms of
providing conferences, seminars
and publications.

"These societies should give
major attention to helping those of
us who have not perfected our
'learning-how-to-learn’ skills. They
can help us develop those skills so
that, as we progress through life,
we will perform more efficiently
and minimize the pressures that
force us toward technical obsoles-
cence," says Saline.

Whether your career interests
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range from education to religion to
athletics, there is an association
that fits your needs. How do you
go about locating such a group?

In addition to communicating
with colleagues, one of the quick-
est ways is to visit the nearest li-
brary and look through the Ency-
clopedia of Associations (Gae Re-
search Co., Detroit, Ml 48226).
This valuable reference tool pro-
vides detailed information on more
than 15,500 active organizations. A
typical entry provides up to 17
points of information about the or-
ganization, including the name,
address, phone number, chief ex-
ecutive, purpose and activities,
publications, membership, and pro-
gram schedule.

Contacting the American So-
ciety of Association Executives
(ASAE) is another alternative.
This organization, the "association
of associations," is located at 15/5
| Street, N.W., Washington, DC
20005, and can provide you with
the information you need.

Finally, don't forget to check
your "junk" mail. Many o those
publication and program notices
you receive each day are distri-
buted by associations or trade
groups representing your profes-
sion.

After locating an organization
you feel might offer development
opportunities, contact the asso-
ciation's membership department
. . . provide a description of your
interests and background . . . and
ask for complete membership de-
tails, including a list of publica-



tions, seminars and other services
provided to members. Your deci-
don to join should be based on
your original self-assessment and
job-development plans.

Your Best "Return on Investment"

Upon paying association mem-
bership dues, you must take on an
obligation to volunteer or contri-
bute to the organization ... al in
an attempt to gain the greatest
returin on your investment. "Dor't
volunteer for anything" might
have been good advice,in the
Army, but when you pay your
dues, plan to contribute!

John S. Jenness, director of Hu-
man Resource Planning and De-
velopment at Consolidated Edison
Co., and past president of the
American Society for Training and
Development, cites the following
ways to obtain that "best return”
out o your association member-
ship:®

1. When you have ajob-related,
problem:

» Contact colleagues you have
met at local or group meetings for
their suggestions.

» Check your association's
"membership directory” for mem-
bers sharing your specific skills
and expertise, jotting down names,
addresses and phone numbers for
futurereference.

» Look through the indexes of
back volumes of association publi-
cationsfor articles relating to your
specific problem areas. Most asso-
ciations offer back issues for sale
or will provide you with reprints of
specific articles at nomina or no
cost.

» Contact the editor or com-
munications director to find out if
other unpublished articles fitting
your needs are in the files. Many
times, just what you are looking
for can be found in the "reject” or
"for future publication” file. In
mogt cases, the editor will be glad
to furnish you with the author's
name and address.

e Communicate regularly with
the group's educational services
director and/or research staff for
suggestions on either the topic
itself or for names of others who
might be able to help you with
your problems.

» Don't forget the cocktail hour

Master's Degree in
Organization Development
for managers and specialists
In personnel and trainin

How to manage Change
before"change starts managing
your organization

Mushrooming technology, a changing
business environment, and rising
employee expectations catch many

companies painfully ill-prepared to adapt.
Change overtakes and overwhelms them.

As aresult, they struggle into the future

dragging their people along, prodding
them with authority and structure when
what really motivates them isinfluence
and cooperation.

Managing change is the subject of
Pepperdine University's Master of
Science Degree in Organization
Development program (MSOD).

It's more than academic

The MSOD program blends a broad,
academic perspective of how and why
organizations change and adapt, or fail to
do so, with practical knowledge that you
can apply at once, solving change
problems within your own company. In
fact, participants focus their on-going
master's project on a specific company or
client problem.

The key is behavior —
mainly, yours

Back at your office, the most
persuasive argument for doing things
differently won't be in your OD

notebook. It'll be you, serving as example.

While you will delve deeply into change
theory and the contemporary techniques
for implementing it, you also will delve
into your individual strengths and
weaknesses as an agent of change. That's
why you will spend agood deal of time
in skill practice sessions, where you get
colleague and faculty feedback.
Nationally known,

experienced faculty

All MSOD faculty are experienced in
applying the behavioral sciences to
problems in awide range of

¥

organizations. Most are nationally known
teachers and consultants who come not
only from Pepperdine but from industry,
from OD consulting firms, and from
other East and West Coast universities.
You don't have to quit work or

live in Californiato attend

Only one-third of this year's M SOD
class are Californians, even though the
sessions meet in Los Angeles or San
Francisco. The rest fly in from as far away
as New York, Canada, and Mexico.

The MSOD program is 18 months long
and requires minimum time away from
work. The first year, you attend six in-
residence sessions, one every other
month. The first is two weeks, the rest
are one week. The final six months you
spend back home working on your
master's project.

The start date is August 2

Applicants should have a bachelor's
degree, three or more years of experi-
ence in organization development or line
management, and ideally, strong
sponsorship by their company. For an
application, please write or call collect:

David R. Peters, Ph.D.
Program Director

(213) 971-7533

Patrick M. Williams, Ph.D."_
Special Program
Consultant
(408) 354-4041

Pepperdine University School of
Business & Management

8035 S. Vermont Avenue, Los Angeles, CA 90044
An equal opportunity educator, accredited by the Western Association of Schools and Colleges
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John Geese of Monty Python as
Queen Elizabethin...

DECISIONS
DECISIONS

* How to makethem
« How to makethem happen

When communication breakdowns are
costing you money, thisisthe perfect filmto
jolt your audience into awareness of the
causes and cures for broken commitments,
vague responsibilities, lack of follow-up
and the constant need to deal with injured
feelings.

Your trainees will roar at their own mis-
takes as John Cleese and areview board of
great decision makers from the past
flashback through scenes of an officereloca-
tion in which John ignored all the basic
principles of good decision making—and
paid the price.

Y our audience will also become vividly
aware of the three types of decisions and
thefive key stepsfor turning any decisionin
ACTION!

The real benefit of this unique comedy
training filmis to show decision making not
as a single act by a single person, but as
part of a process involving entire groups of
people. I\

IDEAL FOR PARTICIPATIVE] ,pay b
MANAGEMENT SESSIONS\ Exentive / |
S / Previews /
3 dayrental $100.00 \  onalfilms<
Purchase $625.00 $35 each A

Alto Ask About These Power ful® #
Film ProgramsIn Our

Management Development Series:
Balance Sheet Barrier

Control of Working Capital

5 Ways To Manage Conflict

How To Lie With Statistics

| Told 'Em Exactly How To Do It
Meetings, Bloody Meetings

The Secretary and Her Boss

For Free Information, Call TOLL
FREE 800-431-2395 or write:

XICOM-VIDEO ARTS
Sterling Forest, Tuxedo, New York 10987
(914) 351-4735 « (212) 989-2676

Visit Us
At Booth #609-611 At ASTD

Circle No. 254 on Reader Service Card
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before your loca meeting! Many
ideas are exchanged and problems
solved during this time for in-
formal interface.

» Check your mail as well as the
association's publications for pro-
gram listings of future confer-
ences, institutes, chapter/local
meetings, and workshops to see if
your specific problem will be
covered. If you are unable to
attend a program that fits your
needs, locate a participant and ask
him or her to share notes and ideas
with you after the session.

2. Before attending a local or
chapter meeting:

* Plan in advance to discuss or
bring up topics that focus on your
specific needs or problem areas.

» Make a date with a colleague
to discuss the program before, at,
or after the meeting.

» Anticipate how you can apply
the speaker's topic to problems
within your own organization.

» Anticipate questions other at-
tendees might raise about your
programs and activities so you are
able to make areal contribution to
the meeting.

» Consider beforehand how the
meeting can add to your self-devel-
opment/job-development.

* Plan to volunteer for an as
signment to give the meeting a
"boost in the arm” as well as to
focusa project or program on your
specific needs.

3. If you are contacted by an-
other member for advice on a par-
ticular problem:;

» Make sure you call him or her
back with the promised data as
soon as possible. Remember how
pleased you were to obtain such in-
formation on a similar occasion?

» Don't talk "down your nose" to
him or her just because the prob-
lem is so simple that any "real”
professional should know the an-
swer.

4. When alocal or national asso-
ciation officer asks you to serve on
aprogram or committee:

» Jump at the chance! Recognize
this as an opportunity for individ-
ual growth — one which could lead
to managerial responsibilities,
within the association, that are
quite different from those open to
you within your own organization.

May 1980

5.If there isn't an active chapter
or group within your vicinity —
start one:

» Contact the membership de
partment of chapter services folks
at your association's headquar-
ters. They can supply you with
information on how to start a locd
chapter or group.

» Contact colleagues in your vi-
cinity to meet informally for lunch
or after work to discuss mutual
problems. Many local groups have
been formed by such volunteers.
Gradually invite more and more
colleagues.

 Try to get a local group or
chapter in another part of your
state to volunteer to help your
small group form a "satellite" until
you gather enough strength to be-
come independent.

« If al of the above fail, cal the
president of the nearest chapter
and volunteer.

Remember . make a «f-
assessment. Ask yourself where
association membership fits into
your individual goals and growth
plans. Don't join just because your
company is willing to pay your
dues and meeting costs, or because
it looks good on your resume!
Think »about what greater benefit
you could obtain from association
membership by volunteering for a
more active role. Don't "short
change” yourself . . . you get back
exactly what you put in!
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