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Productivi ty 
We are Pope &. Associates, Inc., 

nationally-recognized specialists in per-
sonnel diversity. For 14 years, we've been 
help ing organiza t ions improve work 
relationships in their diverse work forces. 

Our approach to Affirmative Action re-
duces r e sen tmen t by focusing on the 
deve lopment needs of u l lemployees . 
This positive or ienta t ion chal lenges 
managers to provide equality of oppor-
tunity—not special treatment; personnel 
development — not just a numbers game. 

We believe one of the major goals of AA 
should be to create a work environment 
conducive to the growth and develop-
ment of talented personnel—regardless 
of race and gender. 

For more information about our 
services and products, please call or 
write. 

Ask about our New Training Video. 
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FOR THE ACTIVE 
PROFESSIONAL: 

Ph.D. ob Ed.D 
Be at the c u t t i n g edge ot your p ro fess ion 

Wi thout in te r rup t ing your career earn your 

doc to ra te in A d m i n i s t r a t i o n . Educat ion , 

Health, or Human Services trom the perspec-

tive of Social Change 

Our innovative approach enables you to com-

plete your doctorate in a self-paced personal-

ized p rog ram wh i l e a d d r e s s i n g s i gn i f i can t 

Issues Vou can par t ic ipate in dynamic and 

i n tens i ve lea rn ing sess ions in your reg ion 

combined w i th gu ided independent learn ing 

from home 

Build upon your protessional experience while 

w o r k i n g w i t h na t iona l ly r ecogn i zed facu l ty 

toward your doctorate Call or write 

(113)261-7277 

mWALDEN UNIVERSITY. Dept T 
1350 Nicollet Mall 

WALDEN Suite 106 
i nivfrsity Minneapolis, MN 55403 

xVttention All Travelers! 
Authors Leslie Kelly and Diane Kir-

rane omit ted a very serious tip in their 
article, "Don't Trip Up When You 
Travel" (January 1987). T h e y suggest 
that upon checking into their hotel 
rooms, travelers should first inspect the 
rooms' basic equipment and order ad-
jus tments if necessary. I submit that 

doing this without first checking the 
fire exits and escape routes available 
can lead to a life-threatening situation. 

T h e Fire Chiefs of America recom-

mend that all travelers should find the 
nearest fire exit and be able to get to it 
in the dark on their hands and knees, 
as they would in the case of a real 
emergency. It is imperative that this be 
done before anything else. 

It is now my own practice to do just 
that. O n c e I put my bags down in the 
room, before I check to see if the 
television and the air conditioner work, 
before I check to see what the view is 
like, even before the door locks behind 
me, I go back into the hallway and find 
the nearest fire exit by feeling along the 
wall and counting the number of doors 
I have to pass to get to the stairwell. If 
I wait until I check the amenities, it 

may be too late for me to determine an 
escape route. 

In light ot recent hotel tragedies, no 
one should stay in an unfamiliar hotel 
room unaware of an emergency exit. 

Garry F. Slobodian 
Great-West Life 
Winnipeg, Canada 
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V -• lewpomts 
|In response to January's "Tell Us What You 
Think" on cutbacks and elimination of 
employee benefits. | 

Being self-employed, I grapple daily 
with the question raised on your 
January "Issues" page: How would you 
react if your company cut out health in-
surance, tuition reimbursement , retire-
ment plans? My solution? Self-provided 
insurance and money-market funds. 
(Being an adjunct professor at a local 
university mav mean I am the tuition 

problem!) Although a consultant's year-
ly income is often less than that of a 
salaried employee, I have always found 
the money to make those monthly in-

surance payments . Providing your own 
perks can be a burden, but not an in-
surmountable one. 

More important for the white-collar 
employee is the increased power pro-
viding your own perks would give you 
within an organization. T h e elimination 

of benefits reduces an employers 

negotiating options. T h e savvy 
employee will recognize this and secure 
a higher salary—liquid cash that can be 
invested in a personally more advan-
tageous way than any company person-
nel office could. 

O n e final advantage for the employer: 
Employees who work for the money, I 
have found, are harder working, more 
efficient, and take less sick days than 
those who work mainly for the benefits . 
Anyone who appreciates the joys of 
working in a professional, lean-and-
mean operation will see the elimination 
of benefits in a very positive light. 

George Bland 
George Bland Associates 
Washington, D.C. 

X ell I s What You Think 
T h e great appeal of video 

teleconferencing is puzzling to many 
trainers who fail to see the advantage in 
"live via satellite" sessions versus 
prerecorded ones. In a live classroom 
setting, direct student-teacher spon-
taneity is a primary draw. Many argue 
that video teleconferencing doesn't offer 
this opportunity any more than a taped 
version could. What , therefore, justifies 
investing in complex hardware over a 
simple VCR? Wed like to hear your opi-

nions. Send your viewpoints to "Issues," 
Training & Development Journal, 1630 
Duke St. , Box 1443, Alexandria, VA 

22313. n 

"Issues" is compiled ami edited by Patricia 
Fitzgerald. Send your viewpoints to: Issues, 
Training & Development Journal, 1630 
Duke St., Box 1443, Alexandria, VA 22313. 
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