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SCHOOL-TO-WORK, 
AND FAST! 

FORGET COLLEGE! T e c h -
nology companies are 

looking for high-school 
graduates to fill the unfilled 
190,000 information tech-
nology jobs at large and 
mid-sized U.S. firms. One-
third of IT companies en-
gage in full-time recruiting. 

In fact, students at a 
Washington. D.C.. high 
school have been taking 
special courses preparing 
them to be computer net-
work administrators. Local 
technology companies do-
nated the computers for the 
training and have promised 
to hire all of the students 
who pass standard certifica-
tion exams, for positions 
paying $25,000 to $30,000. 

Several factors driving 
the demand for high-tech 
training are 
ft a skills gap. Businesses 
can't find enough workers 
who know technology. 
> standardization. Stan-
dardizing to a specific plat-
form saves companies 
money in the long run, but 
more IT workers are need-
ed for the short-term, some-
times chaotic transition. 

THE TOP FOUR 

THE HR management 
consulting firm 

Goodrich and Sherwood 
Associates of New York 
surveyed corporate chief 
executives on what CEOs 
value most in staff mem-
bers. 

Here are the top four 
characteristics: 
1. loyalty 
2. sense of humor 
3. hard work 
4. integrity. 

I migration. More IT 
workers who know the ins 
and outs of Windows pro-
gramming and administra-
tion are needed. 
• new software every 
day. Called "disruptive 
technology" by the Harvard 
Business School, new tech-
nology development is typ-
ically full of bugs at first 
and drains productivity. 
That's where highly skilled 
technology workers come 
to the rescue. 

(Source: The Global 
Knowledge Network an /'/' 
education company based 
in Waltham, Massachusetts.) 

THE BUSINESS 
REPORT 

DURING THE PAST three 
years, there have been 

more than 30 IPOs (initial 
public offerings) of staffing 
services companies, reports 
Office Specialists of 
Pea be>dy. Ma ssa ch u setts. 

That reflects increasing 
credibility for staffing firms 

in the investment commu-
nity. The change is accom-
panied by these trends in 
the staffing industry: 
ft consolidation. Acquisi-
tions have increased to 
meet the demands for 
national contracts, sole-
source suppliers, and com-
petitive pricing. 
ft onsite management. 
Companies are pro-
viding internal peo-
ple to manage 
their flexible 
workforces. 
ft one-stop 
shopping. In-
creasingly, staff-
ing firms can provide 
a wide range of services, 
including temporary-to-
hire, traditional temporary 
staffing, project manage-
ment, and office and tech-
nical support. 
ft Internet recruiting. 
The Internet has become 
a viable tool for finding 
qualified candidates and 
processing their applica-
tions, especially in tech-
nical recruiting. 

ft executive recruiting. In-
creasingly, staffing firms 
are placing professionals 
with high-level skills, in-
cluding upper-level man-
agers, CFOs, and CEOs, 
ft n iche market develop-
ment. Many staffing firms 
are choosing to focus on a 
particular market, such as 
accounting and legal, 
ft quality. Staffing firms 
are just beginning to use 
quality initiatives to differ-
entiate themselves from 
their competitors. 

A W O R K - L I F E T H I N G 

CO A C H UNIVERSITY, 
which says it is the 

world's largest virtual 
training organization, has 
launched Attraction U. 
specializing in teaching 
the principles and prac-
tices of attraction. Not 
physical attraction, but 
how to attract into your 
work and life the things 
you value most. 

The training is con-
ducted via "teleclasses," 
teleconference calls with 

a trainer and five to 20 
coach trainees. Parti-

cipants can dial in 
for attraction 

courses 
each week 

from their 
offices, 
homes, or 

cars. Participants also have 
access to the Attraction 1.1 
Website with discussion 
boards, top 10 lists, work-
sheets, models, lesson 
plans, and other program-
oriented resources. 

For more information, 
contact Sandy Vilas, presi-
dent of Coach University, 
president@coachu.com or 
in Houston, 713.952.6224. 
Coach University's Website 
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Y O U ' V E BEEN IN A HOTEL FOR A WEEK 

Y o u W A N T A H O M E C O O K E D M E A L . 

W H A T TO DO? W H A T TO DO? 

TRY THIS: 

1. Locate coffee machine in your hotel room 

2. Deposit 2 quarts iuke warm water (spring 
water optional) into coffee machine. 

3. Place Red Snapper, cut lemon and 
herbs in coffee pot. 

4. Let simmer for 40 minutes. 

2 

IF THIS PROVES UNSATISFACTORY, WE SUGGEST YOU MAKE RESERVATIONS AT HAWTHORN SUITES. 

At H a w t h o r n Suites 

and H a w t h o r n Suites LTD., all 

of our suites conta in a fully 

func t ion ing ki tchen wi th refr ig-

erator , mic rowave a n d , of course, 

a coffee maker . As well as over-

sized working areas, complimentary I H A W T H O R N H A ^ ™ R N 

SUITES* 

daily hot breakfas t ' and all sorts i A n d everything 's included in one 

of o ther necessities you don ' t price. So you can stay where you 

normal ly find in the average 

hotel room. 

have every th ing you need and 

still stay within your budge t . 

For reservations, please 

call (800) 527 1 133 or visit our 

websi te at www.hawthorn . com. 

ms 

Circle No. 202 on Reader Service Card 

http://www.hawthorn.com


L E G E N D 

f . Current 1 km thorn Suites 

• Current Hawthorn Suites I.TD. 

t Future Hawthorn Suites 

* Future ilctulhorii Suites I I I) 

f . Chandler. A Z 

Scottsdale, A Z 

TUcson, A Z 

^ Santa Clara, CA 

Denver (Tech Center), C O 

Or lando at Sea World. FL 

Atlanta, G A 

Atlanta-Buckhead, G A 

Chicago-Lincolnshire, II. 

Chicago- N aperville, IL 

Indianapolis, I N (2) 

Ann Arbor, MI 

Grand Rapids, M l 

Minneapolis-Edina, M N 

Lincoln, N E 

O m a h a , NF. 

% Las Vegas, N V 

Maple Shade, N J 

Durham-Research Triangle Park, N C 

Columbus, O H 

Tulsa, O K 

Philadelphia-Downtown, PA 

Pi t tsburgh-Green Tree, PA 

^ Charleston, SC 

Memphis , T N 

Austin-Central, T X 

Aust in-Northwest , T X 

Austin-South, T X 

Arlington-Dal Ids/Ft.Worth, T X 

% Dallas-LBJ, T X 

Dallas-Market Center, T X 

Dallas-Richardson. T X 

% Fort Worth, TX 

Houston-Southwest , T X 

Killecn, T X 

San Antonio. T X 

San Antonio-Riverwalk, TX 

Seattle, WA 

Seatt le-Kent, WA 

13 Corporate Sq. Suite 250 Atlanra, GA 30329 

(800)527 1133 
www.hawrhorn.coin 
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sums- *3® 

, •:« ^ ,;t „g | ;> . s 

DOUBLE DOSE OF REALITY 

jmpESPITE SCADS OF 
W new technology with 
the potential to deliver 
training, the preferred 
approach is still stand-
up, classroom instruc-
tion, according to a 
recent study by the Hu-
man Resources Strategies 
Group of Deloitte & 
Touche in San Francisco, 

Nearly all—80 percent 
—of participating com-
panies in the study said 
that stand-up training is 
their main delivery 
method, accounting for 
about 81.3 percent of all 
training. 

Says Deloitte & 
Touche MR director 
Robert Cooper. "Even 
with decreased technol-
ogy- costs, we found that 
the use of multimedia 
training is considerably 
lower than that of class-
room instruction." 

The study, Education 
& Development Best Prac-
tices, identifies successful 
training practices in a 

broad range of industries. 
Cooper says that using 
more multimedia and 
other technologies for 
training delivery 'won t 
happen overnight" be-
cause of the huge front-
end commitment 
required. He estimates 
that it takes between 80 
and 350 hours to develop 
a one-hour, full-scale in-
teractive training pro-
gram, compared with 20 
hours for a siand-up 
course. 
j k THE 7.7 MILLION 
• women-owned busi-
nesses in the United 
States employ more 
workers than do the 
Fortune 500 companies, 
according to Women's 
Connection Online. 

What's more, women-
owned businesses are 
being formed at twice 
the rate of new business-
es in general and are 
more likely than those to 
still be running after 
three years. 

is http://coachu.com. Business, The Business 
Interviews with current Roundtable. and the Infor-
coaches are available. mation Technology Associ-

ation of America. The new 
alliance is committed to 
helping workers and com-
panies address the effects 
of the rapidly changing 
economy and labor market. 

Charter members are 
from such varied indus-
tries as high-tech, health 
care, financial services, 
and oil and chemicals. 

TALENT SCOUTS They include AT&T, 
DuPont, GTE, Johnson & 

SOME HIGH-PROFILE Johnson. Lucent Technolo-
companies have joined gies, NCR, TRW, Unisys, 

forces to establish the Tal- and United Parcel Service, 
ent Alliance, a privately The idea was conceived 
funded, not-for-profit orga- two years ago by human 
nization that is endorsed by resource professionals at 
the National Alliance of AT&T. 

U S E 

Trend 
Watch 

HERE ARE s o m e ho t 
trends—and their per-
haps even hotter sub-
tends—according to the 
Kaplan firm in New York. 
Trend: Rampant changes 
in technology 
subtrend: traveling tech-
nology-repair vans 
Trend: More women in 
the workforce 
subtrend: Reni-a-Wife 
services 
Trend: More minorities 
in higher positions 
subtrend: multicultural 
marriage counseling 
Trend: Home-based 
businesses 
subtrend: liome-office 
organizing consultants 
Trend: Fast pace 
subtrend: power nap-
ping centers 
Trend: More distance 
learning 
subtrend: instant lan-
guage translation of 
courses on the Internet 
Trend; Information as a 
product 
subtrend: information 
packaging 
Trend: Backlash to 
healthy living 
subtrend: cigar clubs, 
casinos, and sugar-
loaded products 

The trends are from 
Going Indie: Self-Employ-
ment, Freelance, and 
Temping Opportunities 
(Simon & Schuster, 1997). 

The alliance's aim is to 
pool resources to save 
money on training and to 
foster a highly skilled 
workforce. The alliance 
will help workers learn and 
develop new skills continu-
ally. The goal is for the 
skills to be transferable 
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CAREER ALL-STARS 
i i i i i i 

|EOPlE WHO advance in their careers share certain 
characteristics, according to Battalia Winston 

International, an executive search firm based 
in New York. 

Career all-stars are 
• visionary and can articulate the future in 

their fields 
» risk-takers who are willing to change jobs to 

get ahead 
• well-groomed and well-dressed, but not nec-
essarily handsome or beautiful 
I highly visible through their marketing and 

networking efforts 
• givers who donate their time, resources, and energy 

I involved in their communities and industry 
associations, showing leadership in both 
I worldly, well-read, and well-traveled 
I joiners and doers, with a w ide circle of social 
contacts. 

How To 

across jobs, companies, 
and industries. 

The Talent Alliance's 
services include a job-ap-
plicant matching system, 
an online database; shared 
training and education 
courses from member com-
panies; career growth cen-
ters offering individual 
management services; and 
a FuturesForum providing 
experts' insight into issues 
and trends affecting em-

ployees and employers, 
with platforms for work-
place forums and seminars. 

For more information, 
contact Talent Alliance at 
212.614.4103. 

COMPLETE 
COVERAGE 

THE AMERICANS WITH 

Disabilities Act of 1990 
has caused some confusion 
over what exactly is consid-

COFEE. . . 
U N , MILK. . .BREAK 

IGNA—A HEALTH CARE, insurance. 
*and financial services corporation—is 

providing comfortable, discreet places for nurs-
ing employees to pump milk. 
The amenity is pail of CIGNA's Working Well 

Moms program, which also includes at no charge 
these services: 
• advice from a lactation consultant 
• access to a hospital-grade electric breast pump 
I a carrying ease with milk storage system, bottles, 
breast shields, and hygienic tubing 

»literature on nursing topics. 
A spokesperson says that the program 
has reduced infants' illnesses and, 

thereby, mothers' absenteeism, 
by an estimated 27 

percent. 

ered to be a disability and 
which ones are covered. 

To clarify one area, the 
Equal Employment Oppor-
tunity Commission has is-
sued guidelines regarding 
the coverage of psychiatric 
disabilities under Title 1 of 
the ADA. One guideline is 
that employers can't ask job 
candidates whether they 
have ever been mentally ill. 
In addition, employers must 
make reasonable accommo-
dations for people with 
psychiatric disabilities, in-
cluding adjusting work-
places and schedules. 

A new report, released 
by employment law- attor-
neys at Patterson, Belknap, 
Webb & Tyler in New York, 
helps explain what is a 
psychiatric disability, how-
to comply with the ADA 

regarding such disabilities, 
and what constitutes 
reasonable accommodation 
of the 10 most common 
disabilities. 

In the report. Ellen 
Martin, a specialist in em-
ployment law and the ADA, 
reviews court decisions 
over the past five years on 
cases brought under the 
ADA's Title 1 provision. 

For more information, 
contact GC1 Group in New 
York, 212.546.2200. 

Send press releases or short 
a nicies on news, trends, 
and best practices to News 
You Can Use, Training & 
Development . 1640 King 
Street. Box 1443, Alex-
andria, \ 'A 22JIJ-204J: 
MCU@astd.org. 

HERE ARL SOME QUICK 

Lips from Summit 
Consulting Group of 
East Greenwich, Rhode 
Island, for people work-
ing at home. 
• If you're interrupted by 
call waiting, write down 
the last exchange be-
tween you and the first 
caller. Then when you 
return (quickly), you can 
begin with: 'You were 
saying that...." That helps 
assuage the annoyance 
of being put on hold. 
I If you use an 
independent 
Internet 
provider 
and also 
have 
AOL, 
don't 
access AOL 
directly. Access it 
through your 
Internet provider by 

opening AOL after 
you're online, choosing 
"TCP Connection" from 
the pull-down menu and 
choosing "flash session" 
from the AOL mail 
choices. All of your mail 
will be collected fast 
without having to sign 
on and off with each 
screen name. 
I Always use a phone 
with a mute button. The 
baby's crying or the 
dog's barking can crimp 
your credibility. Says one 

telecommuter, 
"My dog 

once 
belched 
into the 
speaker 
phone." 
The tips 

are adapted 
from Marketing 

& Business Consultants 
of Dunedin, Florida. 
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