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Voice Mail 

Doer's Prof i le 

The Doer's Profile helps you expand your 

ne twork ing capabil i t ies and keeps you 

informed about the interesting and exciting 

things your colleagues are doing in the field. 

^ j i This m o n t h ' s prof i le f ea tu re s Lou Ann 

V ' * Johnson. 
A Johnson is the strategic-planning project 

Lou Ann Johnson director for United South and Eastern Tribes 
Strategic-Planning Project Director . 
muedsouth and lutstem mhes in Nashville, Tennessee. 

Most exciting new development: 
"We're using retreats to teach entire 
s t a f f s of h e a l t h - c a r e p r o v i d e r s — 
from clerks to directors—who spe-
c i a l i z e in t r e a t m e n t of N a t i v e 
A m e r i c a n s . W e g i v e t r a i n i n g in 
total-quality management , interper-
sonal skills, and the w h o l e strate-
gic p lann ing process . It's exci t ing 
t o s e e t h e s e p e o p l e a c t u a l l y 
b e c o m e strategic planners." 
Biggest problem: "Gett ing p e o p l e 
w h o p r o v i d e hea l t h c a r e t o f i nd 
the time for training." 
Best training t ip: " W h a t w e d o 
b e s t is w o r k in smal l g r o u p s . It 
gives p e o p l e c o n f i d e n c e . They ' r e 

e m p o w e r e d to s p e a k , b e h e a r d , 
and share ideas." 
How does the Native-American 
aspect a f fec t the training? "It 
requires a lot of travel. We go on-
s i t e t o v a r i o u s r e s e r v a t i o n s in 
Ind ian c o u n t r y , wh ich is d iv ided 
i n t o 12 a r e a s t h roL ighou t t h e 
United States. O u r territory—Area 
1 2 — c o v e r s 23 s t a t e s . W e h a v e 
tribes in 13 of those states." 
Most recent accomplishment: "We 
tackle only the object ives that are 
doable so people can see the light 
at the end of the tunnel. They can 
m a x i m i z e their p r o g r a m s and ge l 
their houses in order." 

well-trained, highly motivated work-
f o r c e . T r u e o r g a n i z a t i o n a l l e a d e r s 
unde r s t and that the only assets that 
increase in value are the employees . 
C o n s e q u e n t l y , c o m p a n i e s s h o u l d 
spend money on lifelong learning to 
increase employees ' knowledge and 
skills. When companies d o that, they 
will get highly motivated employees 
able to handle the changes required 
to meet market demands . 

Empowerment does work, but to be 
effective it requires training. Problems 
arise w h e n managers think they have 
all the answers and when they manage 
through tlireats, fear, arid other authori-
tarian methods. High-perfonnance peo-
ple respond to such tactics by leaving 
to find companies that are interested in 
helping employees reach their fullest 
potential. The people w h o stay in such 
circumstances d o just enough work to 
avo id p u n i s h m e n t — u n t i l t hey f ind 
more positive companies to join. 

C o m p a n i e s t ha t d o n ' t r e s p e c t 

e m p l o y e e s a lso will lose cus tomers 
and eventual ly fail—mainly b e c a u s e 
the e m p l o y e e s will treat c u s t o m e r s 
the way they themselves are treated. 

T h e G o l d e n Rule a p p l i e s to all 
areas of life, including business. Treat 
e m p l o y e e s with respect , and they'll 
d o their bes t to h e l p ach ieve c o m -
pany goals. 

Smile at p e o p l e and see w h e t h e r 
t h e y smi le h a c k . G u e s s w h a t h a p -
pens when you frown? 

—Jerrell Hollow ay 
Peak Performance Associates 

Comae, Texas 

"Voice Mail" is com/riled and edited by 
Haidee Allerton. "Voice Mail" welcomes 
your views. Send your letters and com-
ments to "Voice Mail." T r a i n i n g & 
D e v e l o p m e n t . 1640 King Street. Box 
1443. Alexandria., VA 22jl3-2043; fax 
them to Allerton at 703/683-9203; or 
call them in on the "Voice Mail" line, 
703/683-9590. 
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