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When responding to each area, please provide information about who, what, when, how, why, where, and to what degree where appropriate. Also, please be specific and provide enough detail that would allow a leader from a different chapter to pick up this document and mimic your effort.   

Description of Effort: 
A 2015 chapter goal is to create a stronger community among the board, chapter members, and the greater Denver learning community.  We felt that past leaders needed to be brought back into our chapter as some had expressed a desire to be more involved. The purpose of Past & Future Leaders’ Quorum was to brainstorm with past leaders and also bring in the perspective of new members who have expressed interest in becoming a board member in the future.   We used brainstorming techniques (mind-mapping and World Café) to collect ideas for future efforts to build the chapter. The facilitators brain-stormed their topic and had participants write/draw ideas on butcher paper. Afterwards, each facilitator synthesized the information.  We then followed up with an initial overview of the notes sent to participants, and then two months later we communicated what we heard, what we’ve done so far, and how they can be involved in the future.  The event was held at a small, restaurant with food provided, to provide the atmosphere of community we were looking for.  

Need(s) Addressed (please be specific): 
This program addressed the need of growing a sense of community, and mining the wealth of knowledge from past and future leaders to grow our chapter.  

What is your chapter’s mission?
Develop Leaders in Learning and Organizational Performance through a thriving community of leaders in training and development that engages, inspires, and connects professional members and volunteers to promote best practices in our industry.

How does this effort align with your chapter mission (Please provide specific examples)?
This effort helped us build our thriving community of leaders, and helped engage past leaders from as far back as 20+ years ago who had been out of touch with the chapter.  From this effort, we have moved forward on several suggestions that came out of the event.

*ASTD National Mission: Empower professionals to develop knowledge & skills successfully.*

How does this effort align with ASTD's mission (Please provide specific examples)?
This program exposed participants to both a mind map and a World Café format for brainstorming. It put new and current members in touch with people who had past involvement with ASTD, which empowered and developed their knowledge & skills about both the learning and development industry and our organization.

Target Audience (Who will benefit/has benefited?): 
This event benefited the following: 
· The chapter: garnered community—learned from the past and growth for the future
· The current board members: what best practices did past officers employ and what where the results? 
· Past board members: Gain more insight to today’s chapter and increase involvement from lifetime members
· New members: Gained insight into the depth of our chapters past. We gained one great volunteer who will most likely become a future board member.

The benefit was for the entire chapter by having past officers of the chapter reintroduced to the current chapter and become involved once again. with the current chapter community, current board members and other chapter members to understand the depth of our past, and the whole community from the ideas that we generated that are being used to create new SIGs, community, networking, and other trainings.

Costs/Resource Used: (Include any details regarding use of resources including monetary, donations, contributions, volunteer hours, people resources, etc. and how you went about getting these resources.)
The event was organized by current board members.  The most time involved was in preparing for the event and compiling information after the event. At the event we had 2 board volunteers help with registration. We had 4 facilitators – 1 emcee/Community Mind Map along with a board member who drew the mind map.  We also had 3 board members facilitate the world café topics.  The venue that we chose was a local restaurant that has been a neighborhood favorite for decades. There was no cost to use their private room, our chapter was only responsible for food. The total cost for food was: $168.40.  Participants purchased their own beverages.

The supplies that were used for this event was a World Café menu designed by board members, butcher paper, markers. The chapter already had these supplies.  
The volunteer hours break down as the following: 
President: 12 hours
President Elect: 4 hours
VP of Volunteers: 6 hour
VP of Membership: 4 hours
VP of Marketing: 3 hours

How did you implement? (Please give a brief description.)
The program was implemented from an idea that came out of the chapter strategic planning meeting. We initially had several phone calls with past officers and designed the event with an initial brainstorming with a mind map and explanation of the event.  We then followed by three rounds of brainstorming using a World Café format.  The President invited past Presidents with a personalized email.  We also publicized the event on our website and in the newsletter so all members were encouraged to attend.  During the event we first explored the idea of “community” to get the participants warmed up.  The three facilitators captured the thoughts explored in their topic. The topics were 1) Build my Learning Community, 2) Build the Value and  3) Build our Future.  Butcher paper was spread on tables, and participants wrote ideas and doodled on each topic. We ended the meeting by thanking all past officers for their service and energy.  We also did a survey at the event, with a 25% response rate indicating the event exceeded their expectations.  .  After the meeting, the three facilitators sent their notes to the President who compiled them into a document to send out to the attendees and the current board.  The board then decided which ideas to either enhance or change within our strategic plan.  Two months after the event, the President sent out a follow-up email to the attendees with an update of main ideas, what we have done since the quorum, and solicited their help with other needs.  

What were the Outcomes? (Please include hard data regarding financial, membership increases, target audience satisfaction levels, publicity for the chapter or for the profession, etc.)
We did not charge for the event and had 16 attendees. Some of these attendees had not been at a meeting in years, and their leadership went as far back as the early 1990s.  Ideas that came out of the event included ways to re-introduce SIGs in the chapter, networking ideas, building a “Buddy” system for new members and joining the local chamber of commerce.  Since the meeting we have had more past officers attending our meetings than we’ve seen in previous years. We had a Level 1 Survey which had a 25% response rate, all responses were that the event exceeded their expectations..
“I felt like I was part of something meaningful”
“Based on today’s meeting – it seems like the future is very promising & exciting”
“I believe in the vision, values and purpose of the chapter”

Lessons Learned: (Hints and tips for other Chapters who may be considering a similar effort)
The preparation for the event and follow-up is where the majority of work takes place.  The need to help people see where their thinking was used is important for them to be engaged on an on-going basis.  We definitely see this as an event that we will continue in the future to ensure that we remember our valuable history.  

Food: Finger food or casual food should be served. 
Beverages: If the venue is a restaurant, take advantage of happy hour prices by offering beer, wine, or well drinks along with non-alcoholic beverages.
 
Please list the specific ASTD chapter resources that helped guide you in the process of completing this best practice (e.g. people, documents, policies, by-laws, etc):
[bookmark: _GoBack]The past board members were significant resources in order to properly execute this event. Several of them have served as mentors to the current President and President-Elect which has helped these leaders prepare for the present and future. 

How did you become familiar with the Sharing Our Success (SOS) program?
· Saw or heard of SOS from Twitter
· Saw or heard of SOS from Facebook
· Saw or heard of SOS from another Chapter Leader
· Saw or heard of SOS from LinkedIn Chapter Leaders group
· Saw or heard of SOS on an area call with a NAC representative
· Found SOS on ASTD National website 
· Other		

Please email completed forms to SOS@astd.org along with any supporting documents.
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