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Agenda

▪ Intro

▪ Current Culture & Adapting to Ideal Culture

▪ Fostering Collaboration & Communication

▪ Celebrating Achievements & Successes

▪ Closing



Current Culture & Adapting to Ideal Culture

▪ What is one word you would use to describe the current 

volunteer culture of your chapter?

▪ Is your current volunteer culture...

Organic? Accidental?  Intentional?

How do you know?



Fostering Collaboration & Communication

What does successful collaboration and communication 

look like in your chapter when it comes to...

o Succession?

o Event Planning?

o Board Meetings?

oRecruiting?

oMarketing?



Celebrating Achievements & Successes

To what extent is your chapter strong at celebrating 

achievements and success? 

▪ Rate your chapter on a scale of 1-5
(1: to no extent, 5: to a great extent).

o Share in chat and include why you selected this rating

oWhat does your chapter do well in this area? How does it impact 

the volunteer experience?

▪ How does celebrating achievements and successes in 

your chapter impact your culture?



Wrap Up

▪ What are your biggest takeaways from today? 

▪ How will you use this information going forward? What 

action will you take?
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