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l project planning 
I team leadership. 

Answer: None of the 
above. The best job cre-
dential is technology 
know-h(>w—in whatever 
your area of expertise is, 
according to the Cam-
bridge Group, an execu-
tive-recruitment firm based 
in Westport, Connecticut. 

For example, if your 
background is marketing, 
you will surpass other job 
candidates if you know what 
kinds of software, hardware, 
computer networks, data 
bases, and other technology 
are at the cutting edge in that 
area. If you're looking for a 
job as a sales manager, you 
had better know all about 
the latest contact-manage-
ment software. 

"Never mind main-
frames and programming.'" 
says Fred DiSalvo, execu-
tive vice-president at the 
Cambridge Group. "Get to 
know your way around a 
personal computer and 
how it's used most effec-
tively in your area." 

THE GRADUATE 

MANY BUSINESSES find 
that the project costs 

for software implementa-
tion exceed initial esti-
mates. If your organization 
is about to roll out some 
new technology, you may 
want to adapt some ele-
ments of a program created 
by the Center for Project 
Management in San Ra-
mon. California. The "Soft-
ware Estimation Certificate" 
program includes organiza-
tional and self-assessments, 
case studies, real-life pro-
jects, and scenario simula-
tions. Participants apply a 
"what if" analysis for scope 
management and critical-

! STRICTLY H R 

Tw o AREAS experiencing an increase in FIR activi-
ties are implementing performance management 

and leading organizational change, according to the 
Conference Board. 

A QUICK Q U I Z 

THE MOSTSQUGHT-after 
skills in the American 

workplace are: 
I sales and marketing 
I finance 

TIME FOR A T U N E - U P 

IS YOUR organization's "cul-
ture engine" sputtering? 
"Every organization has 

a culture, for better or 
worse," say organizational 
psychologists Saul Pilnick 
and Jo Ellen Gabel of Hu-
man Systems, Boca Raton, 
Florida. "This culture can 
be an awesome force, neg-
ative or positive." 

Once a company's cul-
ture is established, it be-
comes ingrained, says Pil-
nick. It drives both 
employees ' behavior and 
business. Like a car's en-
gine, it requires mainte-
nance. Pilnick and Gabel 
recommend the following: 
ft Have a check-up. Diag-
nose the current state of 
your organization's culture 
to identify opportunities 
and set goals for improve-
ment. 
I Turbo-charge the cul-
ture with high-performance 
work teams. Put together 
hand-selected teams spe-
cially trained in culture-
change management in 
order to build high-
perfc)rmanee mini-cu 1 tu res 
within the heart of the old 
culture. 
ft Embed the new teams 
into the existing culture. 
This confronts old-culture 
holdouts, provides mecha-
nisms for making choices 
in favor of the new culture, 
and reinforces new-culture 
change efforts. 
ft Keep the engine tuned. 
Every three months, install 

new members on the high-
performance teams and 
keep your culture-change 
tools up-to-date. 

Vroom...vroom. 

A FASHION 
STATEMENT 

AS A TREND, casua l 
dress at the office is 

hardly wearing thin. In a 
poll of more than 500 HR 
managers. 90 percent said 
that their companies al-
lowed employees to 
wear casual clothing to 
work, either regularly 
or on special days. 
That's up from 63 per-
cent in a 1992 study, al-
so conducted by the 
Society for Human Re-
sou rces Management. 

"Casual-dress poli-
cies have clear advan-

tages for most companies, 
at virtually no cost." says 
SI IRM CEO Michael R. 
I.osev. Many companies re-
port a boost in employee 
morale and productivity af-
ter introducing casual-dress 
options. Survey respon-
dents said that many work-
ers also view a casual-dress 
code as an added employ-
ee benefit. AT&T is just 
one corporation that now 
allows "business casual" for 
everyday attire. 
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Are 
You... 

f Running A 

*\ Revamping / 

^Reinventing * 

A Corporate 
University ? 

Improve the effectiveness 
of your corporate 
university with resources 
developed by Jeanne C. 
Meister, author of 
Corporate Quality 
Universities: Lessons in 

Building a World-Class 
Work Force. 

NEWSLETTER. 
Corporate University 
Xchange. Each issue 
contains research derived 
from on-site visits to 
corporate universities. 

SURVEYS. Results of 
the 19% Survey of 
Corporate University 
Future Directions. 
Benchmark your 
corporate university 
against 100 best practice 
models. 

SYMPOSIUM on 
corporate universities. 
September 9-10, 1996. 
Understand the strategic 

shifts facing corporate 
universities. 

J O I N our network of 
corporate university 
practitioners. Call (800) 
946-1210 or (212) 626-
6979. Visit us at ASTD's 
Expo booth #1613. 

w o r k 
HERE ARE SOME NEW ON-LINE SITES. 

THE INFORMATION SUPERHIGHWAY is now littered with 
homepages . Here are some new ones: 

T H E BUREAU O F NATIONAL AFFAIRS h a s a n e w h o m e -

page for training resources. T h e new site features HR 
and safe ty training programs, manuals , on- l ine help, 
live d i scuss ion g r o u p s , contes ts , and survey results . 
The address is http: / / w w w . b n a . c o m / b n a c . 

SKILLVIEW'S NEW SITE offers informat ion on skills-
b a s e d m a n a g e m e n t and a c l ien t - se rver app l i ca t i on , 
"Engineer a More Productive Workforce." The address 
is www.skil lview.com. 

THE MANAGEMENT LAB HAS A NEW HOMEPAGE that fea-
tures an ongoing interactive survey on issues having to 
do with change. The address is ht tp: / /www.polaris .net/ 
user-www/manlab/ . 

FREE COURSES FOR BUSINESS AND FUN are available on 
the Spectrum Virtual University site http:/ /horizons.org/ 
campus/ . Courses include "Improving Your Intercultural 
Communication Skills," "Coming of Age in the New Mil-
lenium." and "Exploring the World Wide Web." 

path compression. They al-
so deve lop plans for insti-
tuting sound software-
implementat ion practices 
in their organizations. 

The first graduate of the 
center 's program is Intel 
Corporation, a major man-
ufacturer of compute r mi-
croprocessors. 

MUST-SEE T V 

BUSINESS V I S I O N — a new-

television network de-
veloped by Video Publish-
ing House of Schaumburg, 
Illinois, and Broadcast In-
ternational of Salt Lake 
City, Utah—is devoting all 
of its programming content 
to training and information. 
In addit ion to television 
hookups , the all-business 
training ne twork—broad-
cast via satellite—can feed 
directly into PC terminals 
outfitted with television 
cards or connected to a 
LAN. thereby reaching an 
entire organization. 

For a monthly fee of 

$290 to $380 per location 
(depending on the number 
of a company's employees), 
subscribers receive five 
days a week of top training 
videos, live panel discus-
sions, and up-to-the-minute 
financial, legal, and busi-
ness news. Business Vision 
also films and broadcasts 
national and regional train-
ing conferences, profession-
al meetings, and industry 
conventions, as well as in-
teractive "speak to the ex-
pen" panel discussions with 
business-school professors, 
management authors, and 
Fortune 500 business lead-
ers. All programs rotate so 
that they're available at dif-
ferent times and days to ac-
commodate viewers' sched-
ules. A separate, scrambled 
feed is available for cus-
tomized programming. 
BusinessVision also enables 
corporate trainers to pre-
view video-based programs 
before they make purchas-
ing decisions. 

Subscribers are supplied 
with the necessary equip-

ment and service for com-
pliance. installation, main-
tenance, and network man-
agement . as well as a 
24-hour help desk. 

POWER POINTERS 

SO, YOU'VE BEEN p r o m o t -

ed over your col-
leagues. It can be uncom-
fortable to have to manage 
people w h o were once 
your peers. 

Here are some tips from 
Personnel Decisions, Min-
neapolis, Minnesota: 
I Recognize that authority 

affects rein lit >nsh i ps. 
I Characterize the new 
nature of the relationship. 
I Don't take your former 
peers ' reactions personally. 
\ Don't try to assert your 
authority all at once. 
\ Emulate a "best boss." 
» Talk to others with simi-
lar experience. 
» Create a shared vision 
with your new staff. 

SURPRISED: 

MOST AMFRICAN work-
ers are satisfied with 

their jobs, according to a 
survey conducted by the 
Gallup Organization for 
Accountants on Call, Sad-
dlebrook, New Jersey. 

The poll found little dif-
ference in satisfaction be-
tween men and w o m e n . 
But employees age SO and 
older are more satisfied 
than those under age 30 
(68 percent versus 38 
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Language training 
made easy... 

and affordable. 
If language training is your 

responsibility, you know this is 
no small task. 

Immersion programs and classes rank high in 
effectiveness, but at a price that's hard to take. 
Self-study options, while inexpensive, are rarely 
effective, much less measurable. Meanwhile, the 
demand for language training only seems to grow. 

Now Syracuse Language 
Systems can offer you a solution. 

Our turnkey, computer-based instruction programs 
— incorporating the best of teacher-guided, online, 
and multimedia learning methods — give your 
employees the structure and motivation of a class, 
with the flexibility and affordability of a self-study 
course. 

For more information about our innovative 
solutions to your unique language 

training requirements, contact 
Director of Corporate Sales: 

(315) 478-6729 ext. 114 

Syracuse Language Systems 
719 E. Genesee St. 

Syracuse, NY 13210 

Web address : 

h t t p : / / w w w . s y r l a n g . c o m 

Syracuse Language Systems 
The leader in language instruction technology 

See us at the ASTD 
conference in Orlando, 
June 2-6 . Booth # 7 0 4 

w s Y o C a s e 

T i e n d W a t c h 

IT LOOKS WEIRD: 2000. As a year, it doesn't roll off the 
tongue. Yet, it's coining—and here are some things 

that might he happening then. 
I By 2000, the United States will need more than 20 
million new jobs to keep pace with population growth; 
more new jobs will be needed for immigrants. (Hei-
drick and Struggles, New York, New York) 
I The top three sources of competitive advantages in 
2000 will be customer satisfaction, new products, and 
human resources. (Spotlight on Performance, Perfor-
mance Services, Minneapolis, Minnesota.) 
i By 2000, 50 percent of training will be delivered by 
technology, up from the current 20 percent. (Corporate 
University Exchange, New York, New York) 

percent). College graduates 
are also more satisfied with 
their jobs than nongradu-
ates; people with incomes 
over $40,000 are more sat-
isfied than those earning 
less than $25,000. 

Al l things considered, 
how satisfied are 

you with your job? 

very 
satisfied • Somewhat 
satisfied 

Mm 
Not too 
satisfied 

m 
Not at all 
satisfied 

Don ! Know or refused 
Source Profiles oftrvi American Worker 
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TRIPLE THREAT 

HKRE ARE SOME interest-
ing facts and figures 

about stress, teamwork, 
and leadership, according 
to a survey of more than 
700 American workers con-
ducted by Dale Carnegie 
Training, headquartered in 
Garden City, New York. 
I Of people under age 65. 
79 percent report that their 
primary source of stress is 
work, followed by family 

and finances; 44 percent say 
that they experience stress 
all or most of the time. 
I Almost all workers—90 
percent—spend some time 
working on teams, but only 
52 percent have had any 
formal team training. 
I Thirty-two percent of re-
spondents said that their 
bosses or supervisors trust 
staff to do a good job; only 
16 percent say that their 
bosses or supervisors pro-
vide a clear vision of ex-
pectations, communicate 
with employees, and moti-
vate or recognize staff. 

Seventy-nine percent Of 
the people polled said that 
1995 was one of the most 
stressful years ever, mainly-
due to downsizing and high 
unemployment rates. Most 
respondents—85 percent— 
said that they don't accom-
plish everything they'd like 
to in a typical workday; 27 
percent said that they com-
plete less than half of their 
work-related goals. More 
than half-—54 percent—re-
solve to spend more time 
with their families. 

Send items of interest to 
"News You Can Use," 1640 

King Street. Box 1443. 
Alexandria. VA 22313-
2043-

http://www.syrlang.com

