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	Chapter Name 
	Greater Cleveland

	Chapter Number (ex. CH0000) 
	CH3011

	Chapter Location (City, State) 
	Cleveland, OH

	Chapter Membership Size 
	Medium (101 - 300)

	Contact Person for this Submission: 
	Stephanie Steirn

	Email Address: 
	director@astdcleve.org

	Phone Number: 
	(216) - 849 - 8801

	Chapter Board Position: 
	Executive Director

	Chapter Website URL: 
	http://astdcleve.org

	Submission Title: 
	Chapter Points

	Submission Description: 
	In order to encourage volunteer engagement, the Chapter instituted the Chapter Points program four years ago. For each activity, members earn points. Activities include attending programs, volunteering for different committees or sponsoring events. At the end of the year, the top five volunteers are recognized with certificates and tokens. The volunteer who has accumulated the most points over the year is awarded a certificate that can be redeemed for any ASTD certificate or training program (value of certificate is $900). Three of the four recipients have become board members.

	Need Addressed: 
	This program addressed the need to get members engaged and increase volunteerism. In addition, in order to earn points and qualify for the program, the individual must be a member, so it also leads to increased membership.

	Does this effort align with your chapter's mission? 
	- Yes

	Does this submission align with ASTD's mission? 
	- Yes

	Target Audience: 
	Current members and prospective members.

	Costs/Resources Used: (include any funding you were able to get through donations, contributions, barter, etc. and how you went about getting these resources. Also include how much volunteer/board member time this effort took) 
	Costs: $900 for the ASTD program certificate, $30-40 for award plaque/trophy, printing supplies for certificates and $15-20 for remaining gifts for next qualifying volunteers. Printing for marketing materials distributed at meetings.

Each month the board submits a list of volunteer hours/activities to the executive director. A comprehensive list is maintained through the program year with the final tally completed in May. Awards are presented in the June volunteer recognition program.

	How did you implement: (please give a brief description) 
	When the program was first implemented, the board established the following goals: engage members so that they become more involved in the Chapter, increase volunteers so that the Chapter can be more productive, increase membership by making the award available to members only.

A list of activities was developed and point values assigned based on the value of the activity. The program was mentioned at all programs and volunteer opportunities were publicized.

	What were the Outcomes: (include financial, membership increases, target audience satisfaction levels, publicity for the chapter, and of the profession) 
	The biggest impact was in the number of volunteers. At the time the program was implemented, the only volunteers were the board members, many of whom had served for a number of years. After two years of the program we had 10 significant volunteers. Over the past four years, three of the four award winners have become board members, and several other volunteers have also stepped into board positions.

Another outcome is that members have created new programs, including our reading group (Paper Cuts) and our newly developed CPLP study group.

	Lessons Learned: (hints and tips for other chapters who may be considering a similar effort) 
	The biggest lesson is to establish an organized system for tracking up front so that it is simply a matter of maintenance. Also, make sure that volunteer opportunities are promoted and clear descriptions of the tasks and expectations are presented.

	Please list the specific ASTD chapter resources that helped guide you in the process of completing this best practice. 
	Resources included toolkits on succession planning and volunteer recognition.
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