	Chapter Name
	ATD Los Angeles

	Chapter Number (ex. CH0000)
	CH8028

	Chapter Location (City, State)
	Anaheim, California

	Chapter Membership Size
	Medium (101 - 349)

	Contact Person for this Submission:
	Kavita Gupta

	Email Address:
	kavi10gupta@yahoo.com

	Phone Number:
	(480) - 225 - 5646

	Chapter Board Position:
	President-Elect, Director Chapter Meetings

	Chapter Website URL:
	http://www.atdla.org

	Submission Title:
	Brain Exchange and New Year Networking Mixer

	Submission Description:
	Come with your top tip, advice, tool and business cards to share with your colleagues during the chapter meeting and ring in the new year with teamwork, camaraderie and a spirit of learning. 90-second time limit.

Go a step further and share which competencies your tip, advice or tool addresses based on the ATD Competency Model. A copy of the ATD Competency Model will be provided at each table for your reference.

Tom Henschel, Past President and Executive Coach, Essential Communications along with Tom Partridge, Learning Architect, OneOC will serve as referees for the meeting and monitor time limits Super Bowl style in preparation for the upcoming big game. A summary of all ideas will be emailed to attendees at the end of the session by Annie Liao (see Brain Exchange Summary Attachment #3).

	Need(s) Addressed? Please be specific.
	Due to a small lean leadership team of 3 board members and no director of chapter meetings, membership meetings offered in 2018 were spotty. Membership had begun to decline and an impetus was needed to engage members and bring them back to chapter meetings. A new year networking mixer combined with an exchange of ideas was the ideal platform for members to “Show and Tell”, shine among their peers as well as network and learn from each other.

	What is your chapter's mission?
	MISSION: Providing local presence with the best practices in workplace learning and performance. 

VALUES:
Member satisfaction 
Local presence 
Accountability 
Optimal use of resources

	How does this effort align with your chapter's mission (Please provide specific examples)?
	ATD-LA is committed to serving its members through high quality chapter meetings.

	National ATD's mission is to "empower professionals to develop talent in the workplace". How does this submission align with ATD's mission? Please provide specific examples.
	The entire meeting focused on sharing of ideas that members had experienced or implemented in their workplace or with internal or external clients. Every presenter also had to identify which competency their tip, tool or advice addressed based on ATD’s Competency Model which aligns with ATD’s mission. In addition all members also received SHRM certification for their attendance.

	Target Audience: (Who will benefit/has benefited from this effort?)
	Members, Non-Members, Volunteers, Board of Directors and Administrative Staff. 
Consultants, HRD professionals, OD L&D professionals and everyone involved with the L&D field.

	Costs/Resources Used: (include any details regarding use of resources including monetary, donations, contributions, volunteer hours, people resources, etc. and how you went about getting these resources)
	No additional costs associated. The venue was arranged through my connection with USC and all a/v was free. Food costs were covered by a registration fee and 3 volunteers donated their time to helping facilitate the meeting. To make the meeting fun, 5 raffle items were offered at the end of the meeting to help promote ATD such as ATD water bottles and bags. Winners loved their free gifts!

	How did you implement: (please give a brief description)
	Meeting details were advertised on the ATD-LA website and weekly emails were sent out to members in the chapter’s weekly newsletter starting in October (see Attachment #1). The meeting was also publicized through the chapter’s social media platforms such as facebook and LinkedIn.

The facilitator began the meeting by going over the guidelines such as no sales pitches (see Attachment #2). Everyone was given 90 seconds to present their tip or advice and referees monitored time limits.

	What were the Outcomes: (Please include hard data regarding financial gains, membership increases, target audience satisfaction levels, publicity for the chapter or for the profession, etc.)
	Meeting revenue from registration of 32 members was $580, expenses were $384 (for dinner) and $100 paid to our administrative manager for help with check in and registration. The meeting posted a profit of $100. 6 non-members attended the meeting.
A meeting summary of ideas was emailed to all registered participants.
Raffle items at the end of the meeting helped bring an element of fun into the meeting.
Overall feedback about the meeting was positive. A few comments:
“Fantastic group of people. I learned so much about learning with everyone sharing top tips and advice.”
“Great meeting and awesome interaction.”
“Great meeting.”
“Spot-on notes.”

	Lessons Learned: (hints and tips for other chapters who may be considering a similar effort)
	NA

	Please list the specific ATD chapter resources that helped guide you in the process of completing this best practice (e.g. people, documents, policies, by-laws, etc.):
	[bookmark: _GoBack]ATD Chapter SOS: https://www.td.org/chapters/clc/sos

	Please attach any documents that help support this submission: (additional documents and documents over 2MB should be sent to Samantha Herman, sherman@td.org)
	[image: https://forms.td.org/images/icons/attach.gif] Jan 2019 Meeting Details.pdf

	additional supporting documents:
	[image: https://forms.td.org/images/icons/attach.gif] Jan 2019 Brain Exchange Guidelines.docx

	additional supporting documents:
	[image: https://forms.td.org/images/icons/attach.gif] Summary January2019 Brain Exchange.pdf

	additional supporting documents:
	[image: https://forms.td.org/images/icons/attach.gif] IMG_0940.jpg

	additional supporting documents:
	[image: https://forms.td.org/images/icons/attach.gif] IMG_0974.JPG

	How did you become familiar with the Sharing Our Success (SOS) program?
	Saw or heard of SOS from another Chapter Leader

	If you selected "other", please explain your response.
	

	Would you be willing to present on this submission at the ATD Chapter Leaders Conference (ALC)? *Request for Proposals (RFPs) open in May of each year at td.org/alc. Selected session facilitators receive complimentary registration.
	Yes
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