
Working Life 

Employees get canned—and 

like it! And more fun stuff. 

Bright f lowers , birds chi rp ing, 
sunny skies, and warm breez-
es.. . nothing but happy news in 

the May edi t ion of "Working Life." 
Hey, can't we be in a good mood for 
once? 

Deposits? Try the Conga Line 
Who is that guy in the can-can dress? 

At Phelps County Bank in Rolla, 
Missour i , it m i g h t b e o n e of t he 
employees . Phelps CEO Emma Lou 
Brent says that the w o r k e r s ' h igh 
level of commitment at Phelps had 
caused stress. W h e n e m p l o y e e s of 
the bank s t o p p e d having fun, pro-
ductivity declined. 

One day, the loan-department staff 
decided to play charades to blow off 
a little s t eam. Now, the g a m e is a 
weekly 30-minute event; the senior 
vice-president covers the phones. 

Other departments have also been 
getting in on the fun . O n e day, the 
bank tellers bunny-hopped through 
t h e l o b b y . A n o t h e r t ime , m a l e 
e m p l o y e e s d a n c e d the can-can . in 
a p p r o p r i a t e c o s t u m e s , at a s taff 
meeting. 

Brent credits the initiatives with 
helping the bank reduce ove rhead 
by 3 p e r c e n t a n d i n c r e a s e net 
income by 32 percent. But she says 
that no one is pressured to take part 
in any activity. 

From Business Ethics. 

Quote of the Month 
"An environment without any humor 
invents nothing." (T. George Harris) 

From Speed Bumps. 

Zen and the Art of Taxi cab 
Maintenance 
Ralph Napoleoni is proof that it's not 
so much what you do; it's how you do 

it. Enter Ralph's New York City cab... . 
"Is the temperature OK?" 
"Music too loud?" 
"Would you p r e f e r Mozart? Led 

Zep? Or perhaps Ella Fitzgerald?" 
"By the way, the cellular p h o n e 

takes all credit cards." 
No wonder Ralph is about to star 

in an HBO documen ta ry , "Taxicab 
Confessions," about passengers shar-
ing their innermost secrets with cab 
drivers. The producers asked Ralph 
to audition alter they rode in his taxi 
one night. 

Ralph, who is 29, has been driving 
a cab for 10 years. He is scornful of 
the fact that the ceitification exam is 
open book—or open map. actually. "A 
fif th-grader could pass that," snorts 
Ralph. Ralph says that some taxi dri-
vers come up to him at the airport and 
ask how to get back to Manhattan. In 
Ralph's view, that's "sick." 

Ralph's vision is to add a wet bar 
and a c o m p u t e r that can scan and 
fax to the back seat of his cab. 

Ralph is no hack. 
From New York. 
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Working Life 

True Tales From the Workplace 
It's spring, and every scanner's fancy 
turns to love. At least, that's the way 
it appears. 

O n e of f ice ' s n e w scann ing sof t-
ware has been inexplicably changing 
prosaic text to slightly purple prose. 
For example , it c h a n g e d "decis ion 
mak ing" to "dec is ion ma t ing" and 
"infinite games" to "infinite dames." 

One analyst's opinion: "It must be 
the upgrade." 

Serving Those Who Serve 
Each month. Miami restaurant owner 
Allen Susser gives several staff mem-
bers $50 each to experience fine din-
ing firsthand at establishments similar 
to t he i r w o r k p l a c e , Chef Al l en ' s . 
Sus se r r e q u e s t s tha t t h e s t a f f e r s 
r e tu rn with r e p o r t s on the serv ice 
they receive. And they're expected to 
l ea rn f r o m the m i s t a k e s t hey 
encounter. 

Susser considers the "program"— 
which he cal ls C h o w N o w — t o be 
good training in customer service. At 
Chef Allen's, the reviews are good , 
and employee turnover is low. 

From Inc. 

Let's Do Lunch, Lunch, Lunch 
In Minnesota, the term "lunch break" 
takes on a who le n e w meaning . In 
Minnesota, lunch is eaten three times 
a day. 

CWe have that on good authority 
f rom the National Speaker s Assoc-
iation. which will hold its annual con-
vention in Minnesota this July.) 

Actually, there is no lunch per se 
in M i n n e s o t a , just a lot of l i t t le 
lunches. Little lunch is eaten before, 
af ter , and b e t w e e n the three main 
meals of the day: breakfast, dinner , 
and supper. Confused? Us. too. 

To clarify, the morning little lunch 
is at about 10 a.m. The midafternoon 
little lunch is at about 3 p .m. Then 
there is nighttime little lunch, which 
occurs during any activity that takes 
place after supper time. 

So, suppose that you make a busi-
n e s s t r ip to M i n n e s o t a a n d a l o n g 
about 10 a.m. someone asks if you'd 
l ike to h a v e l u n c h . For h e a v e n ' s 
s a k e , d o n ' t s ay . "What , a r e y o u 
crazy? 1 just f inished breakfast , and 
y o u wan t to h a v e lunch?" T h a t 

wouldn' t be good business etiquette 
in Minnesota. 

Little l unch cons i s t s of c o f f e e , 
p u n c h , meat s a n d w i c h e s or s n a c k 
buns, freshly baked c innamon rolls, 
and bars. An example of bars is the 
p r o d u c t that resu l t s f r o m mix ing 
melted marshmallows with some kind 
of grease and Rice Krispies breakfast 
cereal. (Don't forget to bake and cut 
into bars.) 

So, suppose that you're in Minne-
sota for a training stint and someone 
invites you to a nighttime little lunch 
a n d asks you to b r ing s o m e food . 
For mercy's sake, don ' t be tempted 
to look in a Minneso t a c o o k b o o k 
and make your own "hotdish," even 
if you can f igure out what that is. 
H o t d i s h just isn ' t s e r v e d at l i t t le 
lunch. That would be a big faux pas. 

Enjoy your meal. 

Training Heroes 
J o h n Cleese—"Monty Python" star 
turned training-video star—recently-
made a citizen's arrest outside of his 
home in London. 

Late o n e n ight , C l e e s e h e a r d a 
woman screaming. Cleese—wearing 
only a dressing gown and slippers— 
dashed out of his front door , took 
the mugge r in h a n d , and m a r c h e d 
him several blocks until he saw two 
bobbies on patrol. The British press 
hailed Cleese as a hero. 

Cleese. by the way, is co founde r 
of Video A its in Chicago. Illinois. Lie 
stars in a n e w training video, "More 
B l o o d y M e e t i n g s , " t he s e q u e l to 
"Meetings Bloody Meetings." 

Head Trips 
No time in your busy work life for 
much-needed psychological therapy? 
Don't panic. Try therapy on wheels. 

Psychologists Ursula Strauss and 
Shelley Lennox will chauffeur busi-
n e s s p e o p l e to w o r k ( m o s t l y to 
Manhattan) in a specially equ ipped 
van and provide a little counse l ing 
on the way. The van is outfitted with 
a burgundy couch, two bucket seats, 
a small coffee table, and a clock. The 
driver's compartment is sealed off so 
that whatever is said can't be over-
heard. Only one of the doctors at a 
time is in attendance. 

S t rauss a n d L e n n o x will a l s o 

schedule sessions during lunch hours 
and trips to the airport. Or they will 
just pa rk t he v a n o u t s i d e of y o u r 
office building for a quick "therapeu-
tic conversation." 

Strauss and Lennox say that the 
en-route service is ideal for routine 
psychotherapy and substance-abuse 
p r o b l e m s . For m o r e s e r i o u s e m o -
tional crises, they prefer to use their 
regular of f ices . Adds Strauss, "We 
haven ' t d o n e p e o p l e with claustro-
phobia. They wouldn't come to us in 
a van." 

So far, the Bronx -based Mobile 
Psychological Services has 50 clients, 
six therapists, three drivers, and four 
vans. And the founders are thinking 
franchise and, possibly, group ther-
apy in the vans. (For car-pool lanes?) 

From the New York Times. 

In the Van-Guard 
OK, so you don' t need therapy. But 
you d o exper ience office-separation 
anxiety. 

The Mobile Office Vehicle is the 
u l t ima te so lu t i on . T h e MO-V ( t h e 
e p o n y m o u s c o m p a n y is headquar -
tered in Zeeland, Michigan) contains 
a desk, swivel chair, notebook com-
puter, desk-jet por tab le printer, fax 
machine, hands-free cellular phone, 
and desk-type phone . The vans sell 
for about $30,000. 

So far. customers are mostly small 
compan ies . But MO-V is optimistic 
about fu tu re sales. By 1997. almost 
six mil l ion w o r k e r s will be d o i n g 
part or all of their jobs using mobile 
p h o n e s , f a x e s , a n d m o d e m s — 
accord ing to the Y a n k e e Group , a 
Boston consulting firm. 

From Inc. 

Next month, things beat up. 

"Working Life" is compiled and writ-
ten by Haidee Allerton. Send items of 
interest to "Working Life'.' Training & 
Development . 1640 King Street. Box 
1443. Alexandria. VA 22313-2043. 
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