
NEW 
TRAINING 
TOOLS 
VIDEO PROGRAM 
SOURCE GUIDE 
More than 175 sources of prerecorded 
video programs which can be traded, 
rented and purchased are listed in the 
3rd edition of the Video Programs/ 
Index. Detailed information about each 
source includes complete name, address, 
telephone number, video formats and 
subject categories. Price $3 from Video 
Programs/Index. 

For more information, circle No. 109 
on reader service card 

HOSPITAL TRAINING 
Hospitalwide Education and Training 
presents the findings and recommenda-
tions of a unique five-year demonstra-
tion project designed to clarify the role 
and organizational structure of employee 
education and training in health care in-
stitutions. $8 per copy. Hospital Re-
search and Educational Trust. 

For more information, circle No. 110 
on reader service card 
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SELF-CONTAINED 
LEARNING SYSTEM 
The "Sony Model ER-96" audio-cassette 
recorder is a self-contained learning 
system that offers listen, record and 
compare functions. User can listen to 
prerecorded master track, record own 
response on the student track, and then 
use the balance control to hear master 
or student for comparison. Includes 
headset and microphone. Educational 
Electronics of California, Inc. 

For more information, circle No. 105 
on reader service card 

RETAIL SALES FILM 
"Can You Help Me?" is a 21-min. sales 
training film designed specifically to help 
retail salespeople serve customers 
better and to obtain more sales. Pre-
sents the most effective selling tech-
niques used by major retail stores. 
Available in 16mm and 3A" video 
cassette formats at purchase, preview 
and rental prices from American Media, 
Inc. 

For more information, circle No. 101 
on reader service card 

"UNBLOCKING YOUR 
ORGANIZATION" 
This revised and expanded edition of 
People at Work: A Practical Guide to 
Organizational change by Mike Wood-
cock and Dave Francis is filled with 
activities to help organizations become 
more effective. Behavioral-science ideas 
are presented in a workbook format 
that provides managers with any easy 
way to introduce and apply these tech-
niques in their organizations. 254 pps. / 
$11.50. University Associates, Inc. 

For more information, circle No. 107 
on reader service card 

P L E A S E N O T E : T h e Journal s e d i t o r i a l 
s ta f f exerc ises r i g id c o n t r o l s in the p resen-
ta t ion of serv ices and p r o d u c t s in i t s New 
Tra in ing Too ls c o l u m n s , and endeavors to 
ven fy s u p p l i e r s ' c l a ims , but a s s u m e s no 
r e s p o n s i b i l i t y f o r t h e v a l i d i t y o ' s u c h 
c l a ims 

INTRODUCTORY 
SUPERVISION 
Supervision: An Introduction to 
Business Management by Steven 
Shapiro focuses on the knowledge and 
skills necessary to gain an entry-level, 
first-line management position. Pays 
special attention to the unique problems, 
challenges and success requirements of 
the first-line supervisor. 320 pp./$12.95. 
Fairchild Publications. 

For more information, circle No. 100 
on reader service card 

"DEALING WITH PEOPLE" 
With this new training film program, 
your people can learn the basic skills of 
good customer service. They'll learn that 
effective customer service is effective 
only when the customer thinks it is! 
They will learn that job satisfaction is 
an important by-product of giving good 
service. Purchase, rental and preview 
prices available from Salenger 
Educational Media. 

For more information, circle No. 10S 
on reader service card 

MULTI-PURPOSE DISSOLVE 
The STAR Dissolve allows remote 
manual cuing for live sales or training 
presentations, plus fully automated 
operation from preprogrammed audio 
tape for the most advanced multi-image 
productions. Features continuous dis-
solve. soft cut, animation, forward and 
reverse, and complete independent lamp 
control. Available in two or three pro-
jector models from Clear Light Produc-
tions, Inc. 

For more information, circle No. Ill 
on reader service card 
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TELESCREEN SYSTEM 
Designed for teleconferences and 
educational telecommunications net-
works, the "Telescreen System" pro-
vides real time, interactive audio-
graphics over any telephone. Projects 
enlarged image of the remote graphics 
on wall or screen for group viewing with 
simultaneous, interactive voice com-
muniction to bridge the gap between 
remotely located individuals and groups. 
Talos Systems, Inc. 

For more information, circle No. 104 
on reader service card 

VIDEO PRODUCTS 
PAMPHLET 
Sony has prepared a compact, 40-page 
pamphlet covering the company's com-
plete range of video products for busi-
ness, government and other institutional 
users . Free copies available upon re-
quest . Sony Corp. 

For more information, circle No. 112 
on reader service card 

"SAFETY AND THE 
SUPERVISOR" 
This 22 min./color film illustrates that 
an accident will soon occur if supervi-
sors bow to pressure to meet delivery 
dates or production schedules. Illus-
t r a t e s numerous examples of potential 
safety hazards. Available at purchase, 
preview and rental prices from BNA 
Communications, Inc. 

For more information, circle No. 108 
on reader service card 

WRITING SKILLS LAB 
The "Writing Skills Diagnosis Lab" is a 
one-day, consultant-led program based 
on the principle that adults, when given 
the means to evaluate their perform-
ance, will improve their performance. 
Uses t es t and learning contract instru-
ments . Designed for in-house groups of 
up to 25 people. Industrial Writing & 
Communications Consultants, Ltd. 

For more information, circle No. 102 
on reader service card 

"SECRETS OF 
SUPERVISION" 
This new ready-reference booklet is 
loaded with specific suggestions and 
hints for anticipating and prevent ing 
problems that occur in supervising em-
ployees. Covers motivation, delegation, 
controlling situations, time manage-
ment, etc. 24 pps. /sof tcover/$1.50. Dis-
count prices for bulk orders . National 
Safety Council. 

For more information, circle No. 106 
on reader service card 

SPEECH 
CONTROL 
A portable compressor /expander is now 
available which weighs 4.3 pounds and 
operates on 12V power for in-car use, 
in addition to s tandard AC current . The 
"A7 Speech Controller" uses s tandard 
casset tes for both recording and play-
back and fea tures a built-in, condensor 
microphone, hand-held microphone and 
remote on/off switch, three-digit tape 
counter , pause control, cue/review sys-
tem, and earphone jack. $295.00. 
Variable Speech Control Co. 

For more information, circle No. 113 
on reader service card 

SLIDE PROJECTOR 
A new 35mm slide/sound projector with 
program stop capabilities has been in-
troduced. With the program stop fea-
ture, the Fairchild Synchro-Slide 35 pro-
jector reacts to 150 hz. programmed 
pause signals, stopping the unit in sync. 
The program continues with a press of 
the res ta r t but ton. E i ther 80 or 140 
slide carousel t rays can be used with 
the projector, and it accepts s tandard 
2x2 slides, including super slides. 
Fairchild Camera and Instrument 
Corporation. 

For more information, circle No. 114 
on reader service card 

You'll never stop 
learning to learn. 

Making 
Experience 
Work 
The GricU 
Approach 
to Critique 

By Robert R. Blake 
and Jane Srygley Mouton 

Witt ! the he lp o l this book oy a famed 
consu l tancy team, you can s igni f icant ly 
improve the one ski l l essent ial to every 
manager or adm in i s t r a to r - ' ea ro /ng Irom 
experience. 

Here you wil l d iscover how to use 
'c r i t ique," an effect ive process for syste 

maf ic study and diagnoses of any g iven 
work s i tuat ion, whereby you evaluate past 
act ions and plan better ways for the next 
t ime. 

Not to be confused wi th tna ' -and-er ror 
learning, 'cr i t ique' is an analyt ic method 
with del iberate techn iques . . 

• Pro to types and pi lot p ro jec ts . You n see 
how to lest the feasibi l i ty o l a project, 
ident i fy sound features, and correct proo-
lems before p lugg ing into the real th ing 

• S imu la t ion . You learn from exper ience 
before you go through it. 

• Zero -base budget ing . You " examine pas: 
programs and employ your resources where 
they' l l do the most good in the future. 

• Psychodrama. You have a s re way ot 
ident i fy ing personal p rob lems and solv ing 
them 
• Inspect ion. You I apply a q . fac: 
f inding mechan ism to make certa in tngt 
your new, rngher Standards o ' per formance 
are be ing met. 

Above all, you wi l l f ind count less app l ica-
t ions and ga in new perspect ives—in un ion 
prob lems, new product fai lure, project 
management , the technolog ica l race and 
other complex areas. With the help o l this 
book, you ' l l never s top " lea rn ing to learn" 
for the rest ot your career Ana a:mosi every 
prob lem you confront w l l turn out to be 
h id ing unsuspected opportuni t ies. 

A', bookstores oi direct Irom 
publisher lor 15 days on approval 

McGraw-H i l l Book Company 
1221 Avenue of the Amer icas 
New York, NY 10020 

Please send me Making Experience Work 
1005675-71 lor a 15-day tree examinat ion 
In that t ime, I wi l l remit $9.95, p lus local 
tax, postage, and handl ing charges, or 
return the book wi th no further ob l igat ion 
Name 

Address 

City 

State Z ip 

SAVE MONEY: Remit in full, p lus l<- :.a t j y 
wi th this order, and McGraw-Hi l l pays al l 
regular postage and hand l ing charges. 
Same 15-day return and refund pr iv i leges 
sti l l app ly (This otter good only iff U S nnd 
subject to acceptance by McGraw-Hi l l . ) 

E363-1400-3 
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