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APPrASAS
that work!

What makes a performance appraisa sys-

tem successful, and an gopraisa discusson
objective and fair? In aword, skill. DDI's
performance gopraisa /gods and dandards
training options (part d the Interaction

Management system) help supervisors
plan and conduct positive, future-directed
gopraisds that actudly improve employee
performance.

No one offers a better or broader capa
bility to meet training and development
needs than DDI. Weve led thefiel dsnce
1970 in supervisor and manager training,
productivity improvement, assessment and
section. Write or cdl and well show

you why. DD-70155
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The Challenge to Management Control

A discussion of the concept of managerial )
prerogatives, this book explores the relationship bet-

. ween managerial control and worker resistance. The

author, John Storey, provides a straightforward and

~ practical assessment of the current state-of-the-art of

management and considers the nature and extent of

the challenges now confronting it. Storey brings the

managerial role and the manager into full focus and

explores the means by which managers seek to exer-

cice cantrol. 192 pp. $12.25. Business Books. ) |
Circle Reader Service No. 202

Supervision: Key Link to Productivity
This book emphasizes the supervisor's role in improv-
ing productivity in modern organizations. The authors
show how the concepts included are applicable in a
wide range of organizations—from heavy manufactur-
ing to service organizations. Each chapter includes
review questions, in-depth discussion questions and
two minicases. 422 pp. $12.95. Richard D. Irwin.
Circle Reader Service No. 203

The Termination Handbook
Robert Coulson offers advice to those on both sides of
the "firing line," probing the many aspects of firing
and being fired, from the techniques used by
employers to terminate workers, to how an employee
deals with the fact that management has the upper
hand in most dismissals. It is an important topic for
everyone subject to sudden swings in the economy-
employers and employees aike—and for everyone who
must deal with the effects of termination: training
directors, performance appraisers, personnel directors
and arbitrators. 232 pp. $15.95. Free Press.

Circle Reader Service No. 210

Your Hidden Assets

Orrin Wood’s new book is a practical guide to the
skills one needs to be a successful job hunter. Based
on proven methods of outplacement firms, the author
provides tips, ideas and down-to-earth advice that
have been used by hundreds of professionals seeking
top jobs. The best jobs often go to the good job
hunter, not the most qualified individual. This book
can help you sell yourself to get the top job that you
want and deserve. 287 pp. $15.95. Dow Jones-Irwin., -
Circle Reader Service No. 208
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