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	ATD Chapter Leader Orientation and Onboarding



Links:
· CARE Foundational Element Matrix - https://assets.td.org/m/48331ee74d3de14d/original/CHAP-CARE-Resource-CARE-Element-Matrix-Foundational-JL-10-29-24-PDF.pdf
· CARE Quicklist PDF - https://assets.td.org/m/4840204375ed03ad/original/CHAP-CARE-Quick-List-PDF.pdf
· CARE Resources – https://www.td.org/chapters/clc/care
· Chapter Toolkits - https://www.td.org/chapters/clc/toolkits
· Chapter Webinar Recordings - https://www.td.org/chapters/clc/atd-chapter-webinars
· CLC - https://www.td.org/chapters/clc
· DEI Toolkit - https://assets.td.org/m/1677cbfadfca576b/original/CHAP-DEI-Toolkit-Sept-2024.pdf
· DEIB Onboarding Webinar Registration - Nov 6 at 2pm ET - https://td-org.zoom.us/meeting/register/tZ0kcO2spzspHtEHc-e4zbf7dbOPh1K3rhN8#/registration
· https://www.td.org/content/video/leader-connection-hour-easy-quick-programming-ideas-to-engage-your-members
· Introvert friendly activities (see end of doc)
· LinkedIn Group: https://www.linkedin.com/groups/82167/
· Membership Survey Job Aid - https://assets.td.org/m/67d53bf068d85a38/original/CHAP-CLC-Annual-Membership-Survey-Template-Job-Aid.pdf
· National Advisors for Chapters (NAC) - https://www.td.org/chapters/clc/nac
· SOS – Membership Specific - https://www.td.org/chapters/clc/sos/membership
· SOS site - https://www.td.org/chapters/clc/sos
· Webinar recordings - https://www.td.org/chapters/clc/atd-chapter-webinars
· Wild Apricot Help - https://gethelp.wildapricot.com/en/articles/414-discussion-forum-gadget

Upcoming Webinars:
· Register for upcoming role-based onboarding - https://www.td.org/clc/chapter-webinars
· Diversity, Equity, Inclusion, and Belonging (DEIB): Wednesday, November 6
If you have a chapter member who is interested in serving, invite them to attend to hear more about each role or just the role that they're interested in!
· ATD Chapter Services CARE Office Hours to ask questions

Q&A:
What advice would you give to new membership volunteers on effectively managing member data and communications?
· Personal connection goes a long way!
· Discover your audience's (members') WHY
· Personally Connect With People – Pick up the phone and give your new members a call!
· The WHY is so important...and helps us thinking about the ROI/ROM (return on membership/fees).
· Build a team! Use non-board members to build your teams.
· New "members" = new/fresh perspective
· Team work
· Personalize it
· Meet your chapter, teams, and members where they are
· Responding to member’s needs, listen to them, meeting them where they are, be the connector

Is it required to be a past-president for CRC? Or maybe I’m confusing that with being a NAC.
· CRC is open to all chapter board members; NAC is only for past presidents

Do you drop notes in Wild Apricot about what you learn from new members when you make that call?
· Like what is your data collection system in your membership factory?
· Not Wild Apricot because that’s my weak point.  I note in wild apricot that I Called someone.  I keep a separate spreadsheet so that I can share with VP of Programming to tailor our events.
· So, does Wild Apricot not function like a quasi-CRM? Yes, if you intentionally use it that way.
· Wild Apricot does provide a lot of data re: what communications have been viewed/clicked etc. 
· There's a Tips & Tricks webinar recording  https://www.td.org/clc/chapter-webinars
· It sounds like we cannot track personal touch points or add notes like a CRM?
· You can track attendance in WA but not non-event tasks
· There is an internal notes section on each member's profile. It could be noted here

Follow up question: how do you balance personalization and automation of member outreach, especially for chapters with smaller boards / board members whose time is limited?
· Gather Data and use it!
· We have been questioning if our membership basis is using LinkedIn or only when they are looking for work.

What strategies did you use to increase membership retention and acquisition?
· Point System for members to complete tasks to gain recognition and win prizes!
· So wait that's an extension? Yes, it's called Leaderboard
· https://atdbr.org/Engagement-Rewards
· would love to hear all the specifics of the elements that they could get points for … tried to write all of them down but missed some, I think.
· I'd love to chat and tell you about it. Feel free to reach out: Julie.miller4@la.gov
· 2024 workbook with all the events and activities throughout the year. Members fill out the workbook and turn in on November 1st for 1st, 2nd, 3rd place prizes
· Bring a guest and earn point/discount
· Highlight the WIFM (the value proposition of what's in it for me) for volunteers and members alike
· Give points for volunteer tasks, updating member profiles etc.
· Volunteer values may vary - competition/winning, experience to add to a resume, opportunity to connect, time to "give back" to the community, etc.
· Honor long-term committed members that highlight their status with discounts on renewals
· A resource to get a free complimentary registration (valued at $595 - $1,795) to a local ATD education program that you can use to raffle off to your member! Option 2 -https://www.td.org/chapters/clc/education-partnership
· Make it competitive!!
· The virtual membership price is decreasing next year and we have some great virtual program planned for next year!

How did you build a strong sense of community among the membership?
· Connect new members with existing members in same industry
· Making intentional connections for your members.
· Special Interest Groups – Articulate Storytelling SIG, Facilitator SIG, Hosting different opportunities for people to connect – game night etc.
· Be "in charge" of getting people together - create the space for members to meet up
· Facilitate connections – be intentional when creating those connection opportunities for your members
· FORCE THEM TO TALK TO EACH OTHER 
· I was at a networking event where we were required to ask someone we don't know for something that we needed. Could be personal or work related.
· A big part of Membership is - what programs and value are you offering members
· We did a Google Chat instead of LinkedIn because it took less work to moderate.
· We have a list of activities for introverts and the socially hesitant
· Our chapter's Members Only page only has our member directory. 

What are some other things that people find beneficial to put there?
· Curated content from National
· Discussion Forum (just don't bury it too deep!)
· We put our chapter's budget, board meeting minutes, along with the other items listed from others
· Our platform sponsors' resources - like Skillsoft's Percipio, Accel, or Degreed resources

Does anyone know where can I find today’s recording & slides?
· Chapter Recordings - https://www.td.org/chapters/clc/atd-chapter-webinars



Connections:
Michael Merline - VP of Community Outreach for the ATD RI Chapter
Clifton Clarke, VP Membership Greater Detroit
Sarah Garner - VP of Community Involvement for the ATD STL Chapter (newly elected) - https://www.linkedin.com/in/sarahlynngarner/
Jenn Buckley, NAC, https://www.linkedin.com/in/jennbuckley/
Julie Miller -Baton Rouge Chapter.  2024 Past President, 2025 Treasurer. Julie.miller4@la.gov
Lisa Torreano - Houston Chapter Past President & 1st year NAC www.linkedin.com/in/lisa-torreano
lisatorreano.atdnac@gmail.com
Marti Wambach Fechner, from the Madison, WI area chapter. Yes, we're on Wild Apricot
Brandy Rodine VP Membership ND Chapter, vp.membership@atdmac.org
Marnie Faust - ATD Cascadia Chapter, Portland, OR - Director of Membership, www.linkedin.com/in/marnie-faust
Erica Allgood, directorofmembership@atdnefl.org - will be VP of membership in 2025


Creating Introvert-Friendly Events 

Before the Event
1. Send registration emails out 30-45 days prior for small programs and about three months in advance for larger events like conferences.
1. Send an email sharing details about location, parking, check-in, agenda, and other relevant information with registration confirmation 
1. Provide an event map that includes event areas, refreshment areas, and locations of restrooms. 
1. Provide prompts on social media that encourage pre-event networking between attendees. 

During the Event
1. Assist with easy event navigation by placing well-placed signage by check-in areas, event spaces, and restrooms.
1. Be creative with name tags by asking attendees to:
5. Add a specific sticker to their tag if they are outgoing and a different sticker if they are introverted.
5. Select a sticker based on an interest, industry, or level of experience.
5. Share a fun fact about themselves or a piece of trivia on their badge. 
5. Complete a prompt like “I am seeking” or “I can offer” on their tag. 
1. Obtain volunteers to be greeters that can welcome attendees and look out for individuals that might not know a lot of people to introduce them to others. 
1. Set up multiple refreshment stations so introverted attendees don’t have to cross a massive room filled with people to access refreshments. 
1. Ensure that there is plenty of elbow room at refreshment tables, check-in areas, and seating areas. 
1. Considerations for activities:
9. Provide opportunities for attendees to submit questions or statements through an app or social media discussion threads during Q&As. 
9. Offer opportunities for attendees to observe if they don’t want to participate in an activity. 
9. Inform attendees a few moments, such as a five-minute warning, before changing activities or moving on to the next agenda item to allow introverts to shift their focus, gather their thoughts, jot down any notes, and prepare to move on and prepare for the next activity.  
1. Offer opportunities for attendees to unwind by providing regular breaks during the agenda for introverts to reflect and recharge and providing spaces with dim lighting and comfortable seating for quiet reflection or one-on-one conversations.
1. Provide low-cost fidget toys like pipe cleaners, lego pieces, or stress balls on the tables to provide an outlet for introverts.
1. Encourage conversations with:
12. Design an event-specific crossword or word hunt that can be added to event packets or left on tables to help stimulate conversations.  
12. Place general or event related trivia cards at the tables to encourage mealtime chats.

After the Event
1. Send surveys out for event feedback a few days after the event to give introverts time to process their response.

References
https://www.socialtables.com/blog/event-planning/creating-introvert-friendly-events/
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