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This is a large and impressive book, 

beautifully bound and attractively 

printed. It is designed as a presentation 

volume for supervisors in connection 

with the management development pro-

gram which it describes. 

T h e author's thesis is that the super-

visor's most important task is to motivate 

individuals and get them to cooperate in 

groups towards achieving management 's 

objectives. T h e supervisor, like the quar-

terback, is not selected because he can 

remember the rules or an intricate sys-

tem of plays, but because he has the 

necessary qualities of leadership . . . the 

ability to diagnose and handle situations, 

inspire confidence, communicate, and 

ljelp solve problems, while remaining 

calm in the heat of battle. 

Great stress is laid on the need for 

direct, personal, face-to-face talks be-

tween the supervisor and individuals and 

groups, and with informal group leaders 

who in turn control cliques; present in 

every organization. Th i s volume is con-

cerned mainly with the ''realities" of 

management 's dealings with the work-
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force. And the author argues convinc-

inglv that every problem of management, 

leadership, and training, can be solved 

by the supervisor's "talking to the guv," 

or the group. 

Shefferman thinks it is more impor-

tant to understand and use the informal 

group and its leader than the formal 

leader in the corporate organization, if 

harmonious human relations and high 

production are to result. A basic as-

sumption of the book is that every man 

is the center of his own universe. T h e 

heart of the supervisor must always be 

open in order to listen, to be sympathet-

ic, and to help the employee to meet and 

solve his problems. T h e great task of the 

supervisor is to help change attitudes, 

mold opinions, motivate behavior, de-

velop skills, and create the basis for 

understanding within the work group. 

This studv casts doubts on the group 

dynamics theory that people should be 

assigned to groups on the basis of con-

geniality, rather than on ability or skill. 

T h e author feels that the manager, 

supervisor, or informal leader should 

actually lead, and not the group itself. 

H e warns against popular prescriptions 

for the supervisory medicine cabinet, 

such as the "problem centered discussion 

group," where people sit around dis-

cussing and often aggravating problems. 

There is, however, no direct reference 

to sensitivity. 

Th i s is a book that training directors 

can read and ponder with profit. 
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A S T D Member Receives McKinsey Award 

Announcement was recently made University, and a management consult-
that George C. Houston's "Manager ant. H e received his managerial experi-
Development, Principles and Perspec- cnce with DuPont and the General 
tives" (Irwin) was one of five books on Electric Company. 
Management to receive the McKinsey T h e books were judged by a business-
award for 1961-62. man panel appointed by the Academy 

George Houston, a member of ASTD, of Management in the first such pro-
is Associate Professor at Northeastern gram to be sponsored by McKinsey & Co. 

T E L L A D V E R T I S E R S T H A T YOU SAW IT IN 

T H E T R A I N I N G DIRECTORS JOURNAL 

Industry realizes that maximum utilization 
of present staff is the key to staying com-
petitive despite the scarcity of qualified 
electronics men. CREI Home Study Pro-

grams are prepared specifically to 

WHY LEADING upgrade and update the man-on-
t h e - j o b by p r o v i d i n g c u r r e n t , 
specialized technical knowledge 

COMPANIES SUBSIDIZE = x 5 S 
_ crease the effectiveness of every level of 

p p c electronics specialist from apprentice to 
v I l L graduate engineer: 

PROGRAMS FOR THEIR 
ELECTRONICS PERSONNEL 

Write for this brochure. 
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• CREI Programs in Electronic 
Engineering Technology qualify 
employees for engineering sup-
port positions. • New CREI 

Programs in Electronics for Engineers help 
the professional avoid technical obsoles-
cence. • CREI Program in Nuclear En-
gineering Technology prepares technical 
men to apply their specialties to atomics. 

To find out how CREI can contribute to your 
training program, write for 16-page bro-
chure. Text material for evaluation provided 
on request. If you desire, one of our Field 
Service Representatives will be glad to re-
view CREI Programs with you personally. 
No obligation, of course. 

THE CAPITOL RADIO ENGINEERING INSTITUTE 
Founded 1027 

Accredited Member of the National Home Study Council 

Dept. 2903-A, 3224 16th St., N.W., Washington 10, D. C. 

VISIT CREI AT THE ASTD CONFERENCE—BOOTH #20 


