GUIDED INDEPENDENT STUDY
PROGRAM
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* Engineering
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For professional administrators with exten-
sive experience who want to enhance their
career position by earning a degree through
our Guided Independent Study Program
(GISP). Mo classes. One-on-one faculty
counseling. College credit for work experi-
ence. For no-cost personal evaluation, send
resume or call (213) 278-1094.

+ Send For Free Catalog
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How often have
you needed?

* Behavioral Resource
Films/Videos
¢ Internal Repro Rights
¢ Job/Competency Analyses
Workshops
¢ Multiple Assessment
Processes for
Supervisors
Middle Managers
Senior Executives

MDS also offers. . .
¢ In-house Courses in Finance
for Non-financial
Executives
M anagers
Supervisors
« HRD Systems Analysis
Design Services
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Five Strategies for Climbing
the Corporate Ladder

Lester B. Korn doesn't agree with the
doomsavers who believe that too many-
managers are chasing too few jobs—
that the corridors of power are clogged.
Says Korn, chairman and CEO of New-
York and Los Angeles executive search
firm, Korn/Ferrv International, "These
dire predictions are ridiculous and
presuppose that American industry has
finished its technological growth.

"There is room at the top for
dedicated people."

Speaking before alumni of the Whar-
ton and Columbia Business Schools
recently at their "Distinguished
Speakers Series" forum, Korn not only
disagreed with doomsday demograph-
ers, but also offered a strategy for ex-
ecutives contemplating their next move
up the corporate ladder.

Korn said, "While | don't believe in
any pat prescriptions or easy recipes for
success, there are strategies that can be
used, especially if you feel blocked in
your present job or company, or even if
you are totally satisfied with your pre-
sent company, but want to move up the
ladder."

Korn suggested that those interested
in upward mobility, take charge of their
careers and plan for their advancement."
He offered five strategies for executives
en route to the top. They include:

« (iet profit-center responsibility.

*« Know how and when to take risks.
* Internationalize your career.

¢ Learn to communicate effectively.
* Use mobility, but use it selectively.

Korn recommended that executives
try, as early as possible in their career,
to get profit-center responsibility. He
said, "Anyone interested in advance-
ment, and especially rapid advance-
ment, should assess a staff position
very carefully." Korn added, "Line
management or operational control can
enable you to prove yourself as both a
specialist with particular expertise and a
generalist who can exercise leadership,
authority and inspire enthusiasm among
colleagues and subordinates.”

Knowing when to take risks is vitally
important to those moving up the lad-
der. Korn said "Bidding for a precarious
assignment such as division turnaround
can propel you to the top." But, he cau-
tioned, such a move can also be
"suicidal." He said, "If you look at
American industry, some of the greatest
success stories started out in 'Chapter
1.

"The third strategy is to broaden your
base of knowledge with an international
assignment, provided your company
has a proven U.S. re-entry program.”
Korn added, "In an overseas manage-
ment position, a competent executive
can achieve dramatic gains and im-
pressive results, perhaps more quickly
and spectacularly than he can in the
u.s.”

Whatever route one takes, Korn said
its "critical to learn how to com-
municate. You must be able to get your
points across clearly and persuasively.
I'm not sure rising executives take com-
munications seriously enough.”

I he fifth strategy is mobility.
"Because of the great wave of mergers
and acquisitions and restructurings go-
ing on in corporate America today, we
find more and more clients asking for
candidates w ho have worked for two or
three different companies to assure a
breadth of experience and flexibility."
Korn cautioned, however, that too
much job hopping will ultimately be
detrimental. He said, "an executive
should never jump ship in a panic;
never move unless you will be getting a
sizeable increase in growth oppor-
tunities and responsibility, or for less
than a 30 percent salary increase." He
added, "You are taking a bigger risk bv
not staying put—and, if you can't
negotiate a higher recognition level in a
new position, then your chances for
success are diminished."

Korn said, "In any really successful
career, there is at least one turning
point, a point where opportunity
presents itself and gives you a chance
to break out, to break awav from the
pack." Referring to recent studies of
senior executives conducted bv
Korn/Ferrv, Mr. Korn said, "One crucial
finding that emerges in every survey is
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that there is a consensus among top
managers that midway between the
ages of 30 and 40, each one faced a
moment of opportunity and challenge,
then grasped it, and pursued it. Posi-
tioning yourself for that moment is of
the utmost importance.”

Pﬂﬁkﬂging Produets: Do the ’
Japanese Do That Better,
Too?

Japan has the edge over the U.S. in
recent sales success. In 1984, Japan ex-
ported S44.4 billion more products
than it imported, while the United
States imported $107.9 billion more pro-
ducts than it exported, according to the
International Trade Administration of
the U.S. Department of Commerce.
However, Japan's sales success does not
necessarily reflect superior packaging
expertise and resources, say two faculty
members at Rochester Institute of
Technology.

"The United States is superior to
Japan in designing packages for mass
merchandising," says Dr. Robert
Johnston, dean of RIT's College of
Fine and Applied Arts.

"The Japanese create more elegant
designs,” says Johnston, "but they hire
Americans to design packages for many
products distributed internationally,
such as Japanese watches and
automobiles.

"American packaging designers better
address consumer needs because they
create designs that appeal to particular
groups. For example, when they design
packages for pharmaceutical products,
they keep in mind the medical profes-
sionals who will be ordering or
distributing the products.”

Americans, with better forest
resources, also create superior packag-
ing materials, according to Dr. David
|- Olsson, chairman of RIT's Depart-
ment of Packaging Science. "American
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SKOPOS

HUMAN RESOURCE MANAGEMENT
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Now, by using the SKOPOS "SURVEY PROCESSOR" you can design, administer
and analyze your own survey database.
Whether it's market research, employee attitude, training needs assessment, team
effectiveness; you name it, this sophisticated, yet easy to use microcomputer
software program gives you the flexibility to:

« Create your own survey items

¢ Select your own demographic identifiers

« Develop customized instructions
< Administer it on line, on paper or use a mark scanner
« Conduct simple or sophisticated analysis such as frequencies; variance,

regression and/or cluster analysis.
Uses of the SKOPOS "SURVEY PROCESSOR" are close to unlimited. Call or

write today for more information.

KOPOS

HUMAN BESOUKE MANAGEMENT

3350 Scott Blvd./Building 57/Santa Clara, CA 95051/(408) 727-3800

1800 E. Garry Street/Suite 213/Santa Ana, CA 92705/(714) 250-4523
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packagers use yellow pine trees from
the southern states to create long,
strong fibers for the paper in corrugated
paperboard packages," says Olsson.
"Japan has lower quality forest
resources, so they use weaker paper for
their packages."

An area of packaging in which Japan
is superior to the United States is quali-
ty control, says Olsson. "Japan's quality
control results in superior printing on
cosmetic packages, folding cartons and
paperboards. They maintain excellent
color control, register, and ink
coverage.”

The Japanese also write superior
specifications for packages. Says
Olsson, “Their documents tell vou ex-
actly what they want—from the types
of materials, to the thicknesss, and
kinds of paper coatings. This careful at-
tention to detail results in better
packages”

He adds, “American packagers are
less precise than the Japanese. It is
common for an American emplovee to

order packages by taking an old sample
to a supplier and asking for ‘more of
these.' This leaves American companies
open to mistakes by allowing suppliers
to interpret what they want."

Leadership and Women

The notion that women can be both
influential and leaders is not a popular
one. People equate leadership with
men. But antidotes to these notions
were presented ar the first Influential
Women International Conference held
last October in Nvborg, Denmark.
Tventy-four women from government,
private industry, academia, and the
media representing six countries, met
to discuss: What is leaders? Do women
contribute anvthing special to leader-
ship? What responsibilities do women
have as leadership? Do women from
different cultures view leadership
differently?

What contributions do women make
to leadership? Solutions to business
problems for women are a product of
how well the relationship needs are at-
tended to by al parties. Conference at-
tendees agreed that women listen, hear,
and emphasize compromises; they in-
clude others often in order not to hurt
feelings. They are concerned about the
greater good of all. All of the women
leaders at the conference had a strong
need to be supported. "' hey believe
women frequently build nerworks to
strengthen rather than tear down
human connections. These women
believe they bring a special blend of in-
tellect and feeling, not normally found
in their male counterparts, to the
challenge of leadership. They positively
believe thev are strong and that com-
petition is an intentional choice, not the
only mode of behaving.

If women contribute these things to
leadership, then what responsibilities
do they have? Overwhelmingly, the
responses echoed the belief that

MAGAZINE

Select your style—free-standing connter-
top rack, wail-mounted pocket file,
handy shelf filesand more—then choose
your material—wood, wire, plastic, metal
or Corruboard?* Highsmith's complete
selection displays our continuing
commitment to meeting your needs!

K eep videocassettes safe, orderly. (A)
Easy-viewing videocassette storage display.
Plexiglas unit with built-in lock holds up
to 210 Beta and 180 VHS videocassettes.

Make good use of counter tops! (B)
Molded clear plastic display for printed
materials. Free-standing countertop base.

Magazine

Feature special publications stylishly!
(C) Handsome 4-pocket magazine
display combines the warmth of

wood with high-tech acrylic.
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Space-saving wire book rack,
sided mobile wire rack offers
space usage, maximum displa-

The Highsmith Co., Inc.; Dept. TD
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Training Consultants

FRIESEN, KAYE AND ASSOCIATES

"20 YEARS SERVING THE TRAINING COMMUNITY"

We are beginning our 3rd decade
... with some new and exciting events

* Our NEW COMPUTER BASED TRAINING WORKSHOP

* Our NEW TORONTO OFFICE

» Our NEW 1986 CALENDAR, with more workshopsthan

ever before

* Our NEW COURSE EVALUATION SERVICE

For more details, call us at any of our three locations.

HEAD OFFICE — 3448 RICHMOND ROAD. NEPEAN, ONTARIO K2H 8H7 CANADA TEL: (613) 829-3412
VICTORIA OFFICE — 370-3301 Douglas Street, Victoria. B.C. V8Z3L2 TEL: (604) 385-3412
TORONTO OFFICE — 22 St. Clair Avenue East, 4th floor. Toronto, Ontario M4T 2S3 TEL: (416) 960-5343
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OUR ANSWER TO
YOUR TRAINING NEEDS!!!

Six exciting publications
now available to you/./

Take a minute and review six titles that
we've added to our Professional Publica-
tions List. You'll find new and practical
approaches to a variety of situations dealt
with on a day-to-day basis.

Order Your Copies Today!!!
« MANAGING BY TEAMS
by Dr. Herman Birnbrauer, P.E.
A basic, practical, how-to book for anyone involved
in teams. Good reference for anyone who has more
than one boss. 30.00

TRAINING FOR TRAINERS
by Dr. Herman Birnbrauer, P.E.
A basic, practical, how-to book for al trainers. 25.00

MANAGING THE HRD FUNCTION

by Dr. Herman Birnbrauer, P.E. and Lynne A. Tyson
A concise book that deals with twelve (12) major
areas of Human Resource Development. 18.00

EFFECTIVE PERFORMANCE APPRAISAL
TECHNIQUES

by Dr. Herman Birnbrauer, P.E.

Complete program for conducting and preparing for

performance appraisals. 15.00

A POSITIVE APPROACH TO DISCIPLINE

by Dr. Herman Birnbrauer, P.E. and Lynne A. Tyson
A result of fifteen (15) years experience of preventing
problems requiring punishment. Discipline must be
correctiveto be effective. 20.00
THE NEWLY APPOINTED SUPERVISOR

by Dr. Herman Birnbrauer, P.E. and Lynne A. Tyson
Designed to prepare potential or newly appointed
supervisorswith practical knowledge. 15.00

CALL OR WHITE
Institute for Business and Industry
tdi 1927 Bristol Pike

J Bensalem, PA 19020
(215) 639-4660
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3rd Annual Conference
of the
NATIONAL ASSOCIATION
OFNLP

Slaking
QoHHCctions

New Orleans, Louisiana

Hotel Monteleone —French Quarter

April 25, 26, 27, 28 1985

New OrleansJazz Festival

Keynote address and Special
Workshop by George Leonard
PLUS over 35 workshops,
special interest groups and
videotapes covering the latest
developments and applica-
tions of NLP.

For more information write NANLP
496 La Guardia Place. Suite 137
New York, NY 10012

or call Dot Feldman, President
(219) 232-1405
Anne' Linden, Vice President
(212) 473-2852

UNANLP
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women are unique: "If we act like men,
then there's no reason to be in leader-
ship positions, for we owe the world a
choice. We stand with one foot in a
man's world and one in the world of
women . and we have the awareness
to know which foot to stand on when."
"We need to engage other women, use
our power and influence to point out
admirable examples of women leaders
and get positive media coverage." "We
need to have time to ourselves and live
a private life as well as a public one."
Plans are well underway for a second
such conference in 1987. For informa-
tion contact Bonnie Kasten, Influential
Women International, 132 S. 17th St.,
Philadelphia, PA 19103; 215/557-9279.

G«etting Senior
Management to Buy-in

Submitted by Rebecca L. Morgan, owner
of Morgan Seminar Group, Sunnyvale,
California.

One of the biggest complaints from
participants in my seminars is "My
manager won't accept it if | try this new
idea." Their concern isreal: without
commitment from key managers, there
is little motivation for the staff to
change.

This iswhat | tell senior managers to
get them involved in training:

Your participation and involvement in
this project is crucial. The more in-
volved you get, the more effective the
outcome. Just your presence at the
training session is a strong message of
your support for this project. But your
willingness to roll up your sleeves and
work along with your staff speaks even
louder and clearer: they are convinced
more by your actions than by your
words.

There is a risk, however, as you
know: To participate is to make
yourself valnerable. Some managers feel
they must appear perfect and flawless
to their staff; if they show shortcom-
ings, they will lose their staffs respect.

We often equate vulnerability with
weakness. But vulnerability is weakness
only when coupled with passivity-
vulnerability plus strength equals
power. It takes a big person to admit
areas of him or herself that need im-
provement. Your staff will be inspired
by your candor and will be more open
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o making changes themselves. If dis-
trust, suspicion, and backstabbing are
rampant in your organization, you may
he hesitant to take this risk, but it
could be an initial step in changing the
destructive atmosphere. We are usually
disillusioned by people who project "I
know it al" and are impressed by those
who admit “I'm still learning, too."

Then, you need to act on what you
learn and have committed to in the pro-
gram. If they hear you say one thing in
the classroom and another back on the
job, you may lose your credibility and
their respect.

You may be thinking: "What is the
payoff for al this effort?" With your in-
volvement in this project, your people
will be more productive, and you will
gain ideas and respect with your staff.
Without your involvement, skills won't
be integrated into the organization, no
matter what anyone else says or does.
The training would be a waste of time.

Are you willing to do what it takes to
make this organization thrive?

G Unification

"How to Receive a Performance Ap-
praisal" (published in the December
1985 Journal) is entirely copyrighted by
Dennis and Dianne LaMountain. For
reprints or permission to reproduce the
article or accompanying questionnaire,
do not contact the Journal. Quality
reprints of the unedited article on
heavy stock paper are available for $2
each (minimum order is five copies)
from ODT Associates, P.O. Box 134,
Amherst, MA 01004 (telephone:
413/549-1293). Permission will not be
granted to reproduce the Journal ver-
sion. However, permission to reproduce
passages may be available for a fee.

['lease send items of interestfor In Practice to
Robert Save, Training & Development
Journal, 1603 Duke ., Box 1443, Alexan-
dria, VA 22313.
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Training Consultants

THE TRAINING™ COMMUNITY™

We are beginning our 3rd decade with a new service...

"Course Evaluation”

Have your training courses evaluated by the experts.

We will:
1. Attend your courses

2. Using our evaluation questionnaires and formal interviewing
systems, collect data regarding the

* needs

» cost effectiveness

» trainers skills

* methods and media

3. Write a formal Evaluation Report containing our findings and

recommendations

4. Make a formal Presentation of the Report.

For more details, call us at any of our three locations.

HEAD OFFICE — 3448 RICHMOND ROAD. NEPEAN. ONTARIO K2H 8H7 CANADA TEL: (613) 829-3412
VICTORIA OFFICE — 370-3301 Douglas Street, Victoria, B.C. V8Z 3L2 TEL: (604) 385-3412
TORONTO OFFICE — 22 St. Clair Avenue East. 4th floor, Toronto. Ontario M4T 2S3 TEL: (416) 960-5343
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Design
Your Own

Master's
Degree

The Norwich University
Graduate Program offers 12-18
month independent M.A. study.
You can maintain work and
family responsibilities and
pursue an individual plan of
study supported by program and
field advisors. No campus
residency required. Monthly
enrollments. Our limited
residency Adult Degree
Program offers independent
study leading to a B.A. degree.
Accredited. Admissions,. Box
62G.Norwich Universily,
Vermont College Campus, A

Montpelier, VT 05602.
(802)229-0522. 4
Accredited by the New Engl@sdl |

Association of Schools and Colleges.
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We are looking for active HRD
professionals to join our unique
partnership program! At S&A our
partners benefit from:

¢ 20 years of experience and
success

¢ Access to home office support
system

¢ Profit sharing

« Dynamic and cost effective
programs and tools

« Opportunities to market, sell
and implement S&A programs

« 3 certification options

Write or call today
(312) 960-2528

Slowikowski A Associates, Inc.
7900 South Cass Avenue. Suite 115
Darien. lllinois 60559
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