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When responding to each area, please provide information about who, what, when, how, why, where, and to what degree where appropriate. Also, please be specific and provide enough detail that would allow a leader from a different chapter to pick up this document and mimic your effort.   

Description of Effort: ATD-NRC implemented after-work networking events at local craft breweries, in an effort to generate excitement, and thus increase attendance at networking events.  Craft breweries are extremely popular in our city, Fort Collins, Colorado, and thus there are several to choose from and many that most people haven’t been to; thus the location is a draw for potential attendees.  The breweries provide an in-kind donation of beer and non-alcoholic beverages and a meeting space; thus, it is free for our chapter to provide this exciting opportunity to our members and prospective members to gather together and learn from one another while they enjoy a refreshing local beverage.  The networking events are typically from 5:00 – 6:30 p.m. and attendees and arrive whenever they are able to and then leave at whatever time they need to; thus, they can stop by for 20 minutes or be present for the entire event – whatever works for them and their work and family life.

Need(s) addressed (please be specific): Our goal was to involve more members and prospective members at our networking events.  In the past, we held sit-down breakfast networking events and sit-down dinner networking events, which weren’t very well-attended.  It was difficult for people to arrive at a specific time before work or in the evenings and stay for an entire meal.  We still wanted to provide networking opportunities, though, so had to create a different method.  The need for networking was great, as at our monthly lunch programs people don’t have a lot of time to network since the program takes the majority of the time.  We had heard from the lunch attendees that it was disappointing not to have the opportunity to meet everyone who attended the program.  Even though our group is small and this could be possible, holding our programs at lunch provides a time constraint for a lot of people as they are rushing from work to get there and then back to work as soon as the program is over, thus reducing or eliminating the opportunity to network.

What is your chapter’s mission?  We provide growth opportunities for professionals and students interested in workplace learning and performance.  Our focus is to increase the effectiveness of local workplace learning and development professionals by presenting current and relevant programs, building relationships for knowledge sharing, and providing leadership opportunities.  

How does this effort align with your chapter mission (Please provide specific examples)?  These informal networking events provide a place for talent development professionals and students to build relationships for knowledge sharing by bringing them together at a common place, but giving them 90 minutes to discuss whatever topics are valuable to them.

*ATD Mission: Empower professionals to develop talent in the workplace.*

How does this effort align with ATD's mission (Please provide specific examples)?  Through these networking events, talent development professionals are able to meet one another, exchange ideas and best practices, and apply what they’ve learned from others in the profession at their workplace.

Target Audience (Who will benefit/has benefited?):  ATD-NRC Members and prospective Members (contacts who are considering joining the chapter)

Costs/Resource Used: (Include any details regarding use of resources including monetary, donations, contributions, volunteer hours, people resources, etc. and how you went about getting these resources.)  The beauty of this solution has been that there is no cost to our chapter to implement it.  The breweries provide the in-kind donation of beverages and a meeting space.

How did you implement? (Please give a brief description.)  Our Vice President, Marketing & Communications approaches a brewery, explains the mission of the chapter, and asks if they would host our next networking event.  Hosting includes reserving a space for our group and providing one complimentary beverage per attendee, either a beer or a non-alcoholic beverage (some breweries have offered two beverages per attendee).  In return, we include their logo in our newsletter and on our website, stating they are a sponsor of the event.  Our chapter hasn’t had a lot of success with securing monetary sponsorships, but this method of securing in-kind sponsorships has been very successful.  

We began by offering these events free of charge, but decided that in order to emphasize their value, we should charge a nominal fee.  It is free for our all-access members to attend, it’s $5 for members to attend and $10 for non-members to attend.  

Most of these events are just general networking events without a theme, but for a few of them we’ve had a theme or activity (e.g. trivia about craft beer with brewery prizes awarded, drink and draw).  Our most recent event was marketed as a place to share what you learned (or learn from what others learned) at ICE.  This one was a huge success, as people loved to share what they learned, and those who weren’t able to attend were excited to learn new tips, methods, and resources!

We also held a Member Appreciation event at a brewery last December, where we provided food as well as beer, to thank members for being a part of our chapter.  The brewery, New Belgium, blocked off its entire upstairs brewery for us and had staff on hand to pour us two free beers per attendee.  At this event we presented a short program highlighting our 2015 accomplishments but the rest of the time, people were free to explore the brewery and get to know others.

What were the Outcomes? (Please include hard data regarding financial, membership increases, target audience satisfaction levels, publicity for the chapter or for the profession, etc.)  Over the past three years, we’ve held seven of these events at six different breweries.  We’ve never had a brewery that we asked to participate turn us down!  We’ve averaged 10 attendees at each event.  For our monthly lunch programs, we averaged 11 attendees over this same timeframe; thus, we are attracting almost as many people to these networking events as we are to the lunch programs, and the networking events are a lot less effort on our part to coordinate, and allow us to generate revenue, whereas our lunch programs sometimes end up costing us money.

As mentioned above, this is revenue stream for us, as it doesn’t cost us anything to hold the event, but we receive fees from those attending.  For the mot recent event, there were 15 people registered, and thus our chapter made $70 profit, while also providing a valuable service to our members and prospective members.  This is a low-key way for prospective members to get to know more about our chapter and to get to know people in the chapter.

At two of these networking events, we even recruited two different people to serve on our Board of Directors, as it gave Board Members focused one-on-one time to share our chapter’s mission and vision and our need for volunteers with members, and in turn gave them time to ask questions to one or two specific Board Members in a relaxed face-to-face environment.

Lessons Learned: (Hints and tips for other Chapters who may be considering a similar effort)  
· Promote the partnership aspect and the free publicity that the brewery will gain.  The brewing community is one that loves to give back to the community, so helping a non-profit is second nature to them.  
· Select a location that meets the size of your group.  Our chapter is fairly small, and so are a lot of the breweries, so it works for us to have the event in the main tasting room while the brewery conducts their everyday business.  In a few instances, though, we’ve requested a private room, if available, depending on any activities and the number of attendees expected.  
· This idea could be implemented with other types of businesses as well, such as wineries, coffee shops, or restaurants – whatever is popular in your area.  
· Determine if someone on your Board of Directors has a contact with a particular industry.
· Provide a 90-minute timeframe where people and come and go as they please.  If you have any announcements or an activity, let people know ahead of time when that will occur so that they can plan to be there for that if interested (e.g. event is from 5:00-6:30 with announcements and a drawing at 5:30).
· Mix up the locations – places that are and places that have been around a while, as well as various geographic locations around town. 
· The key is to ask a business to donate their space and products instead of asking for financial assistance.  The breweries have benefitted because they’ve drawn a lot of people into their tasting rooms who have never been there before; thus, they are potentially acquiring new customers while we are acquiring new members.
 
Please list the specific ATD chapter resources that helped guide you in the process of completing this best practice (e.g. people, documents, policies, by-laws, etc):  I was inspired to implement something that we could consistently use and then share with others when I attended ALC a few years ago and participated in a session about other chapter’s success stories.

How did you become familiar with the Sharing Our Success (SOS) program?
· Saw or heard of SOS from Twitter
· Saw or heard of SOS from Facebook
· Saw or heard of SOS from another Chapter Leader
· Saw or heard of SOS from LinkedIn Chapter Leaders group
· Saw or heard of SOS on an area call with a NAC representative
· Found SOS on ATD website 
· Other - Heard about it when I attended ALC a few years ago
Would you be willing to present on this submission at the ATD Chapter Leaders Conference (ALC)? Yes
*Participating chapters receive up to two complimentary registrations for presenters.


Please email completed forms to SOS@td.org along with any supporting documents.
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