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H oine-Grown Excellence 
After two consecutive years of win-

ning accolades in the general magazine 
category of the American Society of 
Association Executives' prestigious 
Gold Circle Award program, Training & 
Development Journal and ASTD were 
well represented again this year by two 
members of our National staff: Journal 
Associate Editor Geraldine Spruell and 
ASTD Manager of Expositions Kathy 
Hightower. Spruell was awarded a Gold 
Circle Certificate of Merit in magazine 
feature writing for her article, "Making 
It, Big Time—Is It Really Tougher for 
Women?" (August 1985). And in a 
brand new category, Hightower was 
selected as the first exposition profes-
sional to receive the Award of Excel-
lence in conventions and expositions. 
Each winner, it should be noted, hangs 
her hat in ASTD National's Communi-
cations Division. 

JL he Writing Book Anyone 
Can Use 

For too long, books that teach people 
to write leave readers in a sorry state of 
mind: still mystified by the process. But 
rather than blame yourself for failing to 
get the message (the kind of self-flag-
gelation encouraged, ironically, by wise 
but too often ungenerous editors and 
writers who have set out to get you 
writing), take a more positive approach: 
blame those unenlightening books and 

find one that works. 
As Herbert E. and Jill M. Meyer sug-

gest in their refreshingly useful How to 
Write, the most affordable fast-read yet 
on the subject, "You want to begin 
thinking about writing not as a mystical 
art form that depends utterly on born 
talent or inspiration, but rather as a 
series of decisions, steps, and tech-
niques that you can master and whose 
final result will be the clear, successful 
product you want." 

The Meyers, he a former Fortune 
magazine associate editor and Reagan 
administration official, she a former 
teacher of English as a second language 
and writing, have taken their own ad-
vice in explaining their concise, three-
step method to get you organizing, 
turning out drafts, and polishing your 
finished product. The beauty of their 
approach lies in its applicability to any 
kind of writing, be it novels or business 
memos. In fact, their method turns out 
to be the rules every writer follows to 
succeed, rules too often overlooked or 
padded beyond recognition in previous 
writing books. 

As an afterword to their 102-page 
writing handbook, the Meyers apply 
their lucid style to answer some of the 
most common questions all writers face 
at one time or another, including: How 
do I maintain concentration? What is 
the first thing I need to do to get 
started? What about length? Do 1 need 
to summarize at the end? 

For example, in answer to the ques-
tion of how to end a piece of writing, 
the Meyers give advice typical of their 
style: "We wrote back in Part Two that 
when you suddenly find yourself stuck, 
it's a signal that you might have the 
wrong outline. That's quite true. But 
when you suddenly find yourself stuck 
after you've covered all the points in 
your outline, it's a signal that you've 
reached your final destination. In this 
case, being stuck isn't at all a cause for 
concern; it's a cause for celebration. 
You've finished the job." 

For information contact Storm King 
Press, P.O. Box 3566, Washington, DC 
20007; 202/944-4224. 

G all for Papers 
Lawrence Erlbaum Associates Inc. 

(LEA) has launched a newsletter of in-
terest to HRD professionals, Technology 
and Learning, to begin publication this 
month. A bimonthly, this newsletter 
will be distributed as an information 
source and networking facilitator to 
teachers, researchers, and school ad-
ministrators who use or are interested 
in using new technology in the 
classroom. 

LEA is now soliciting articles and an-
nouncements. Articles can range from 
six to twelve pages, typed, double-
spaced, and can be in the form of a 
report (of one's own work, about 
research or teaching programs, about a 
new type of hardware or software and 
how it can be used in the classroom, 
etc.) or an opinion piece (how different 
types of technology should be used for 
learning, where research efforts should 
be placed, how the structure of school-
ing should be changed to incorporate 
new technology, etc.). Writing style can 
be informal, but ideas must be concise 
and to the point (provocative articles 
are also welcome). The firm stresses 
that the newsletter will not report on 
technology for technology's sake but in 
the framework of how it can be used to 
enhance the quality of education in 
ways different from traditional cur-
riculum material. 

LEA is also after reports on con-
ferences, publications, and an-
nouncements of articles for the preprint 
market. What's more, if you are a stu-
dent, LEA suggests reporting on your 
thesis topic for their "Student's Corner" 
column, a way, perhaps, of putting you 
in touch with other graduate students 
working on similar topics. Finally, 
teachers using technology in the 
classroom are invited to write about 
their methods and concerns for the 
"Teacher's Corner" column. 

The above can be submitted to Julia 
S. Hough, Lawrence Erlbaum 
Associates Inc., 6012 Greene St., 
Philadelphia, PA 19144; or call 
215/844-6751. 
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FOR THE ACTIVE 
PROFESSIONAL: 

Be at the c u t t i n g edge of your p r o f e s s i o n . 
W i thou t i n te r rup t i ng your career , earn your 
doc to ra te in A d m i n i s t r a t i o n , Educa t i on , 
Health, or Human Serv ices f rom the perspec-
t ive of Social Change, 
Our innovat ive approach enables you to com-
plete your doctorate in a self-paced, personal-
i zed p r o g r a m w h i l e a d d r e s s i n g s i g n i f i c a n t 
i ssues . You can par t ic ipa te in dynamic and 
i n t ens i ve l e a r n i n g sess ions in you r reg ion 
comb ined w i t h gu ided independen t lea rn ing 
from home. 
Build upon your professional experience while 
w o r k i n g w i t h na t iona l l y r e c o g n i z e d f acu l t y 
toward your doctorate. Call or wr i te: 

(113) 261-7277 

mWALOEN UNIVERSITY. Dept. r 
1350 Nicollet Mall 

WALDEN Suite 106 
t i N i V E R s r r y Minneapolis, MN 55403 
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Looking 
for an 

off-campus 
campus? 

Adult Degree Program ( B A ) 
• Based on your personal and 

career goals. 
• Weekend and 9-day 

residency options. 
• 23 years of teaching adults. 
The Graduate Program ( M A ) 
• No campus resiliency 

required. 
• Design your own degree 

program in consultation 
with our faculty. 

• 12-18 month 
enrollment. 

j i i 

A 
Vermont College of 
Norwich University 
Box 62, Montpelier, VT 05602 

(802) 229-0522 
• Accredited • Financial Aid 

Available 

F o r Executives 
Contemplating the 
Entrepreneurial Life 

One out of three terminated ex-
ecutives (a growing group thanks to 
downsizing and merger mania) con-
siders starting a business rather than 
seeking another corporate position, ac-
cording to Steve Harrison, president of 
the New York outplacement consulting 
firm of Lee Hecht Harrison, Inc. "As 
recently as just five years ago, most ex-
ecutives thought that going into 
business for themselves after losing a 
job was tantamount to failure," he said, 
"But today, being an entrepreneur or in-
dependent consultant is widely ac-
cepted and, to many, seems more 
desirable than working for a large 
organization." 

Harrison is quick to acknowledge, 
however, that the entrepreneurial option 
is not meant for every out-of-work ex-
ecutive. "Of all the executives who con-
sider their own businesses, less than 
half have a real chance of succeeding. 
When we explore this with one of our 
candidates, we go over all the f ac to r s -
financing, up-front money, marketing, 
setting up an office or business site, 
legal aspects, taxes, support systems, 
and personal style. 

"At the same time, we encourage 
these executives to pursue a parallel 
track of obtaining another job, perhaps 
with a smaller company, What's criti-
cally important is that we help them 
determine what is feasible and what is 
fantasy." 

Harrison uses a "multi-track" ap-
proach to help them find new positions. 
"Many options," he explains, "have to be 
considered: working in a similar or dif-
ferent industry, going with a smaller 

company, switching careers, moving to 
a different area, as well as the en-
trepreneurial option. 

"We often encounter executives who 
began working for a company right out 
of college or graduate school and for 
the first time are faced with the need 
for career planning and contemplating 
life goals." 

After considering the options, ex-
ecutives still intent on starting a 
business are offered workshops and, in 
some cases, office space and support 
services while the new enterprise gets 
off the ground. But Harrison stresses 
"reality testing and counseling to assess 
whether an individual possesses the in-
stincts, resources, and stamina to suc-
ceed. Entrepreneurial counseling is not 
available to everyone in our program. In 
fact, we don't publicize the workshops. 
We selectively'recruit' for them." 

Some laid-off executives, of course, 
consider a 180-degree shift and weigh 
business ventures based on "hobbies, 
testes, and fantasies," said Harrison. 
"We call this the 'Bob Newhart Syn-
drome^the executive who wants to buy 
a New England country inn, or a ski 
lodge, or even a Caribbean guest house. 
We encourage them to visit similar 
enterprises and talk to the owners or 
operators about such things as laundry, 
cleaning, advertising, building 
maintenance, the local bank, and prop-
erty taxes. And we want them to in-
clude their spouses on the exploratory 
visit. 

"In many cases, the business plan is 
not really thought out. T h e underlying 
problem is often that the individual 
simply does not want to work for 
somebody else ever again. If this is the 
case, it is a problem that can be dealt 
with, and the person can ordinarily be 
persuaded to give up on the dream 
business and begin the serious work of 
getting a new position." 

Journal Cited 
H R D researchers should take note of 

these two developments: 
• Training & Development Journal, now 
covered in the Social Sciences Index® 
and Current Contents!Social and 
Behavioral Sciences, will be included in 
Current Con tents I Health Services Ad-
ministration, the latest edition of Current 
Contents®, to be introduced this year by 
the Institute for Scientific Information, 
Philadelphia. Circle No. 138 on Reader Service Card 
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HILLSDALE 
The ideal cl imate for 

manager d e v e l o p m e n t . 

"Self-Analysis for Manag-
ers" and other outstanding 
seminars. 

|/Professional consulting and 
custom-designed programs. 

t / Superb facilities for 
meetings and conferences. 

y/ A total live-In concept, plus 
fine dining & recreation. 

\/Campus setting—ideal for 
maximum results. 

FREE BROCHURE describes 
year-round seminar program wi th 
unique manager development series 
used by over 400 companies. Write or 
phone for free brochure today. 

D O W L E A D E R S H I P 
C O N F E R E N C E C E N T E R 
Hillsdale College • Hillsdale, Ml 49242 

517/437-3311 
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Developing Your 
Career in HRD 

and Can't Afford 
to Leave Your Job? 

Weekend Master's Program 
offered jointly by 

AMERICAN and 
UNIVERSITY 1 ^ 1 mm® 

WASHINGTON DC INSTITUTE 

In June 1987, The American University 
and NTL Institute will begin the 16th 
Class of a Master of Science in Human 
Resource Development. 

The program brings together 
university-based management educa-
tion and experiential learning in the 
fields of Organization Development and 
Training. Most of the multidisciplinary 
courses are held on three-day weekends 
in Washington, DC. 

This Masters Program is designed 
for an intact group of professionals from 
both the public and private sectors who 
will study together over a two-year 
period. 

Application deadline: 
April 3 ,1987 

For brochure and details, call: 
Laura McMarlin, 202/885-6206 

Circle No. 122 on Reader Service Card 

• Training & Development Alert, a 
newsletter published by Advanced Per-
sonnel Systems in Roseville, California, 
will now carry abstracts of Journal ar-
ticles (these in addition to abstracts of 
other U.S. H R D publications). 

JLiabor, State, and Training 
Combine to Fill Empty 
Classrooms 

Colleges and universities have long 
opened their classrooms to companies 
that need space to train their 
employees, but the New York State 
government has added a new twist to 
the concept. In a move that helps fill 
some of the empty classrooms the baby 
boom generation left behind, the state 
and its employee unions have combined 
to create a program in which thousands 
of the state government's professional 
employees can attend job-related 
classes for credit during regular work 
hours, often at a local college campus. 

Currently, 28,000 employees, 
represented by the nation's largest 
union of professionals, are participating 
in 960 courses in the state's Public Ser-
vice Training Program (PSTP). T h e $9 
million program was funded and 
created by the Governor's Office of 
Employee Relations (GOER) and by 
the Public Employees Federation 
(PEF), AFL-CIO, representing the 
state's 54,000-member Professional, 
Scientific, and Technical Bargaining 
Unit. T h e program will continue 
through the life of the present collec-
tive bargaining agreement, which ex-
pires March 31, 1988. 

"What is unique about this program is 
that rather than reinventing the wheel, 
it taps the resources of the fine array of 
academic institutions that we have here 
in New York State," said GOER Direc-
tor Thomas F. Hartnett. Some of those 
schools are Columbia University, Cor-
nell University, Fordham Law School, 
T h e Rochester Institute of Technology, 
and Syracuse University. "Education," 
said PEF President Rand Condell, "is a 
key PEF issue, and this program will be 
a cornerstone of our future efforts in 
this area." 

T h e program is broken down into 
three components: 
• a standardized public administration 
curriculum offering graduate and 
undergraduate degree credits in super-
vision and administration; 
• workshops designed to keep 
employees current in their fields; 
• a mixture of graduate and 
undergraduate courses aimed at 
building individual expertise in par-
ticular job specialties. 

Some of the nearly 100 program 
courses offered last fall had a distinctly 
H R D cast: "Stress As a Component in 
the Management Process," "Street 
Drugs and Mental Illness," "Information 
Systems for Public Organizations," and 
"Administrative Decision Making." 

To get into the program, eligible 
employees must choose from the 
course catalogue published prior to 
each semester. Applications are re-
viewed by P S T P agency representatives 
from both labor and management. 
Selection criteria include the in-
dividual's need for the course and the 
relationship of the course to the in-
dividual's job. T h e only extra expense 

w orking Mothers 

Mothers in the work force (in 
millions): 

1960 1970 1985 
With children 
under 3 1.6 2.3 4.6 

With children 
3 - 5 1.3 2.3 3.6 

With children 
6-17 5.1 7.6 11.8 
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co employees is the cost of required 
books and materials. 

Future plans for the program call for 
a number of refinements. While cer-
tificates and degrees are not offered 
presently, that may change. Courses are 
being created along occupational lines 
so that in the future employees will 
receive a certificate when they com-
plete a particular sequence of courses. 
As a corollary to the program, the state 
is developing a Training Resource and 
Counseling Network that will provide a 
computer link between geographically 
dispersed agencies and departments. 
The network is planned to include in-
dividual PSTP and other training 
course profiles for all state employees, 
and ready access to available courses. 

For information call Daniel R. 
Perkins, State of New York Governor's 
Office of Employee Relations, at 
518/473-8766. • 

"In Practice" is edited and written by Robert 
Bove. Send items of interest to: In Practice, 
Training & Development Journal, 1630 
Duke St., Box 1443, Alexandria, VA 22313. 
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Ninth Annual 
Canadian Training 
and Development 
Conference 
April 27-30, 1987 
Toronto, Ontario 
Featuring an outstanding list of speakers 
that include Ken Blanchard and Ben 
Tregoe, a comprehensive selection of 
concurrent workshops and skillshops, the 
excitement of one of Canada's most 
sophisticated cities, plus film festival and 
trade exhibition. 
For complete details, contact: 

Christine DeWolfe 
Conference Registrar 
Advanced Management Centre 
Dalhousie University 
Halifax, Nova Scotia B3H 3J5 
(902) 424-2410/2526 
Toll Free within Canada 1-800-565-1268 
Toll Free within USA 1 - 8 0 0 - 8 2 1 - 5 3 3 2 
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The Canterbury Pres s 
24 Cooper-Tomlinson Road, Mcdford, NJ 08055 

(609) 953-0044 

Improve the efficiency and productivity of your employees by focusing 
on basic skills. 

There are certain skills that must be used by almost every worker, 
at every level, on the job. Reading. Remembering. Attending Meetings. 
Making Presentations. 

ONE-DAY SPEED READING WORKSHOP—Our techniques are 
effective forall types of reading: legal contracts, office memos, textbooks, 
newspapers, magazines and novels. We guarantee to double the reading 
speed of any participant during this one day course. 

ONE-DAY MEMORY IMPROVEMENT W O R K S H O P - T h e course 
guarantees to drastically improve the ability to remember names, faces, 
numbers, foreign languages, lists, speeches, presentations and more. 
Each participant will learn a brand new system for remembering that 
is based on the power of imagination. 

ONE-DAY MEETINGS O N TARGET W O R K S H O P - W e will provide 
specific techniques to determine: if a meeting is necessary, who should 
attend, how to plan an agenda, how to prepare and respond as a 
participant, what to do about problem participants, what post-meeting 
follow up is necessary, and more. 

ONE-DAY PRESENTATIONS O N TARGET W O R K S H O P - E a c h 
participant is taught a series of methodologies to: plan pre-speech 
objectives, design visual and audio aids, make effective introductions, 
use appropriate data, evaluate an audience, create dynamic conclusions, 
and improve individual speaking skills. 

All of these courses are available as in-house workshops, or at more 
than thirty universities and colleges nationwide. 
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