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When responding to each area, please provide information about who, what, when, how, why, where, and to what degree where appropriate. Also, please be specific and provide enough detail that would allow a leader from a different chapter to pick up this document and mimic your effort.   

Description of Effort:   The Charlotte Chapter Board of Directors recognized the need for more resources to help effectively manage our Chapter.  In addition, the Board felt that having members actively participate in chapter activities would increase the likelihood of their renewing and provide “bench strength” for future board roles.  For these reasons the Board developed the idea of holding a Volunteer Fair.  Each Board member was tasked with deciding if they could effectively use committee members to bolster their efforts and then developed position descriptions for their volunteer roles.  The Volunteer Fair was held during the networking portion of a regular Chapter Meeting.  Each Board member manned a table that had copies of their position openings, and Members were encouraged to visit each table.  The net result was that we had ten new committee members sign up to help support the Chapter.

Need(s) Addressed (please be specific): 
The biggest needs addressed were 1) acquiring more talent to accomplish our goals 2) encouraging a greater degree of participation by our membership and 3) identifying “bench strength” for future Board roles.

What is your Chapter’s mission?
The mission of the Charlotte Chapter of ATD is to provide our members excellence in training and development services by enhancing their knowledge and skills, which impact the effectiveness of their clients, organizations, and communities.

The Charlotte Chapter of ATD strives to become a global model by redefining Chapter excellence. To accomplish this we are committed to:
·  Serving as a resource for professional skill development
·  Promoting professional networking opportunities with the organization and in the community
·  Continuing to build a reputation for excellence through current and vital training and development programs.
In addition, we continue to:
· Provide a means for disseminating and exchanging knowledge, skills, and appropriate attitudes concerning Human Resource Development
· Encourage participation and affiliation of individuals or groups concerned with specialized areas of interest within the broad field of Human Resource Development
· Encourage educational institutions to provide programs for the preparation and growth of Human Resource Development practitioners




How does this effort align with your chapter mission (Please provide specific examples)?
Any successful Chapter requires a committed set of volunteers to accomplish all aspects of its mission.  This effort dramatically increased the participation of the members and will provide a talent pool for future chapter leaders

*ATD National Mission: Empower professionals to develop knowledge & skills successfully.*

How does this effort align with ATD's mission (Please provide specific examples)?
National ATD could not accomplish its mission without the support of vibrant local chapters.  Recruiting committed volunteers locally aids BOTH the area and national missions

Target Audience (Who will benefit/has benefited?):   The Charlotte Chapter now has more resources to successfully staff all our activities and a new pipeline of future chapter leaders

Costs/Resource Used: (Include any details regarding use of resources including monetary, donations, contributions, volunteer hours, people resources, etc. and how you went about getting these resources.)  

The only resource for this initiative were the Board member hours needed to develop their position descriptions, recruit volunteers and orient them to their new chapter responsibilities

How did you implement? (Please give a brief description.) 

First the Board approved the idea of a Volunteer Fair. Then each Board member drafted position descriptions for open roles.  Finally the Fair was held at a chapter meeting and each Board member with open roles manned a table to discuss their roles with interested members.

What were the Outcomes? (Please include hard data regarding financial, membership increases, target audience satisfaction levels, publicity for the chapter or for the profession, etc.)

Ten new chapter volunteers in the areas of membership, our ambassadors program, social media, and operations.

Lessons Learned: (Hints and tips for other Chapters who may be considering a similar effort)

We might have done more to advertise the Fair online and at preceding chapter meetings.  We also were fortunate to have a large turnout for the meeting we chose.  The recommendation is to choose a meeting with a great speaker.
 
Please list the specific ATD chapter resources that helped guide you in the process of completing this best practice (e.g. people, documents, policies, by-laws, etc):  

The only chapter resource we needed was a committed Board willing do the work to be well prepared for the Volunteer Fair

How did you become familiar with the Sharing Our Success (SOS) program?
· Saw or heard of SOS from Twitter
· Saw or heard of SOS from Facebook
X    Saw or heard of SOS from another Chapter Leader
· Saw or heard of SOS from LinkedIn Chapter Leaders group
· Saw or heard of SOS on an area call with a NAC representative
· Found SOS on ASTD National website 
· Other		

Please email completed forms to SOS@astd.org along with any supporting documents.
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