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Patrick Lencioni is a speaker, author, and consultant focusing on 
organizations and teams. He has previously worked at Bain & Company, the 
Oracle Corporation, and Sybase, where he was vice president of organizational 
development. In 1997, Lencioni founded the Table Group, a management 
consulting firm specializing in organizational health. 
 The author of eight best-selling books, including The Five Dysfunctions of 
a Team and The Three Signs of a Miserable Job, Lencioni was also named an 
in-demand business speaker by The Wall Street Journal.

Q| what was your first job, and what lesson did  
you take away from it? 

My first job was as a busboy in a restaurant when I was 13. I learned to relate to all kinds of people, and I 
developed a strong appreciation for hard work and for people who do it without a lot of fanfare.

Q| do you think the overall attitudes toward work need  
to be shifted in today’s business culture?  

I think the answer is yes. They’ve always needed to shift. There is this concept that work is drudgery. I 
think that work should be ennobling and lift people up. It can be hard and exhausting at times, but it 
shouldn’t be demoralizing.  
 So I think yes, they need to change, and we need to realize that employers and employees have to set 
higher expectations for fulfillment at work.  
 I’m hopeful that managers will realize that it is their job to create an environment where people can 
be excited about coming to work—where they feel appreciated, understand the importance of their role, 
and get feedback on their work. I think we need to create a better environment for people who want to 
succeed, and we need to have less tolerance for people who aren’t willing to meet management halfway.

Q| is there more crossover between people’s work lives  
and personal lives than they might initially realize? 

Absolutely. I think that one of the greatest inhibitors of fulfillment at work is that employees often 
come to work and they think they need to be different people than they are when they’re at home. 
People have underestimated the amount of misery, stress, and anxiety that comes about from having 
to live two separate lives.

 That’s because all too often, employees go to work and don’t feel like there’s an outlet to help 
them deal with challenges in life. People also hold back their creativity and their opinions because 
they don’t know if they will be welcomed or appreciated. I think people need to come to work and 
be fully the person they are in terms of their ideas, passions, troubles, and aspirations. 
 When we mute ourselves at work by holding back our ideas and by not sharing our troubles 
from time to time, we often end up going home and dealing with our emotions in unproductive 
and even destructive ways. 

Q| which do you enjoy the most: speaking,  
writing, or consulting? 

If I had to do just one of them, I would not be happy. It’s really the combination of the three. 
I couldn’t be a full-time speaker, a full-time writer, or a full-time consultant. I love variety. 
 With speaking, for example, I love the fact that I can reach a larger audience. I like to get 
their reaction. I like to see when the points I make resonate—it’s a wonderful thing to see 
people having “aha!” moments.

Q| what is an area of organizational development that you think 
is overlooked or underemphasized by companies today? 

How to benefit from healthy conflict. Companies and leaders within companies still think that 
it’s appropriate to avoid interpersonal discomfort. Yet, successful organizations learn to work 
through interpersonal discomfort and to challenge and disagree with one another, and to do it 
kindly but with passion. 
 There’s goodness that comes from healthy conflict. I think leaders have to get better at encour-
aging and tolerating conflict, and teaching people how to work through it.

Q| are there any new books or projects on which  
you are working? 

I’m going to be writing a book this winter about consulting and about how anyone in a service role 
can provide better service to their clients.

Q|  how do you enjoy spending your free time?
I spend all of my free time with my family. My wife and I have four little 

boys, and so I spend time with them either coaching their soccer or basketball 
teams, or just hanging out at home. And, I am always trying to find more time to 
spend with my wife.

more / for an in-depth version of this interview, visit www.tdmagazine.astd.org.
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