
TECHNICAL 

ASTD—Technical & Skills 
Training. New skills and new 
solutions for on-the-job results! 
It's the only magazine for tech-
nical trainers. You'll get the 
latest information on technical 
training trends, practical appli-
cations, case studies, and 
more! Order today: 8 issues for 
only $59. (ASTD members pay 
$50—$9 off the regular rate.) 
Reader Service No. 190. 

Clark Wilson Publishing 
Company—The Management 
Task Cycle (MTC) course sup-
ports feedback from the Survey 
of Management Practices on 
your skills in managing people 
and work. The MTC contains six 
modules addressing the funda-
mental skills for managers— 
goal clarification, planning and 
problem solving, coaching, 
counseling sub-standard per-
formance, exercising positive 
control, and reinforcement. 
For more information, call 
800/537-7249. 
Reader Service No. 210. 

Blanchard Training and 
Development Inc.—Twenty 
years ago, leadership meant 
power. Today, the key to leader-
ship is empowerment. Leaders 
are now being taught the art of 
letting go; however, employees 
are not being taught how to 
grab hold. In responding to this 
demand, BTD is proud to offer 
Situational Self Leadership™, 
the seven-module program that 
fits the needs of employees 
who must go from being re-
sponsive to being responsible. 
For a FREE overview, please 
call 1/800/728-6000. 
Reader Service No. 204. 

Clark Wilson Publishing 
Company—The Survey of 
Sales Relations offers sales 
representatives the feedback 
they need to strengthen selling 
skills. Solicit feedback from 
customers and prospects and 
compare it to your supervisor's 
and your own assessment of 
your selling skills. Areas for 
development become very 
clear. The Personal Planning 
Guide to Good Selling offers 
opportunities to explore those 
soft spots and develop them 
into strengths. For more infor-
mation, call 800/537-7249. 
Reader Service No. 211. 



WORKFORCE 

Development Dimensions 
International (DDI)— 
Techniques for an Empowered 
Workforce™, DDI's newest 
system, builds the critical 
skills employees need to take 
an active role in their organi-
zation's quality and service 
initiatives. Targeted to front-
line employees through first-
and second-line leaders, this 
system enhances skills in 
areas such as building effec-
tive teams, continuous quality 
improvement, handling con-
flict, and influencing others. 
Reader Service No. 217. 

CRM Films—"Mining Group 
Gold." This video offers a sys-
tematic process for inspiring 
contributions of the highest 
quality from every member 
of the team. Also brand new 
from CRM: "Taking Charge 
of Change." Call CRM Films 
at 800/421-0833 for free 
previews. 
Reader Service No. 202. 

Development Dimensions 
International (DDI)—The 
Empowering Leader orients 
middle managers and first-line 
leaders to three essential fac-
tors for creating a high-involve-
ment organization: job design, 
organizational systems and 
environment, and leadership 
skills. This six-hour workshop is 
ideally suited to organizational 
leaders beginning the journey 
toward empowerment and high 
involvement. 
Reader Service No. 219. 

The Dreiford Group—Our 
workshops develop executive 
and managerial skills in such 
areas as managing change, 
identifying and managing ethical 
issues, promoting innovation, 
and managing in a downsized 
environment. For more informa-
tion and a copy of our brochure, 
write to The Dreiford Group, 
6917 Arlington Road, Suite 227, 
Bethesda, MD 20814, or call 
301/656-1773. 
Reader Service No. 216. 

Development Dimensions 
International (DDI)—Zapp! The 
Lightning of Empowerment is 
now available on video! Based 
on the best-selling business 
novel by Bill Byham, this power-
ful video helps organizations 
promote the principles of em-
powerment— which help to build 
a high-involvement workforce— 
in a way that educates, moti-
vates, and entertains. 
Reader Service No. 218. 

IWCC Training in Wr i t ing -
Writing Effective Procedures is 
an in-house workshop that pro-
vides hands-on tools for writers 
of administrative, quality, opera-
tional, or safety procedures. 
Other workshops include letter, 
proposal, report, and technical/ 
scientific writing. For information, 
call 708/325-4104. 
Reader Service No. 197. 
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PQ Systems—The Improve-
ment Tools handbook of the 
Total Quality Transformation® 
system includes 20 statistical 
and problem-solving tools, 
such as Pareto chart, attributes 
control chart, and operational 
definition. Each is presented 
with a proven six-step approach 
to learning, complete with illus-
trations. Improvement Tools is 
the necessary reference for 
anyone working on an improve-
ment team. 
Reader Service No. 203. 

MW Corporation—Succeeding 
as a Self-Directed Work Team, 
tools and training for self-
directed work teams, our new 
book/workbook by Ann and Bob 
Harper. Learn why and how 
these super teams are revolu-
tionizing the workplace. $14.95 
per copy. Call 914/528-0888 for 
quantity discounts. (We ship 
same day!) 
Reader Service No. 206. 

Pantelis, Inc.—Action 
Learning-The Electronic 
Maze is a programmable, 
battery operated, checker-
board carpet for 6 to 25 partic-
ipants. Teams must navigate 
safely through the maze 
without setting off alarmed 
squares. Call 800/842-2809 
for free catalog. 
Reader Service No. 212 

Learning International-
Introducing Quality Service 
Skills, a two-day program for 
frontline service providers. 
Available in three versions-
technical, nontechnical, and 
telephone—Quality Service 
Skills gives your organization 
a framework for delivering 
memorable service consistently 
and reliably. 
Reader Service No. 213. 

MW Corporation—Workshops 
(public and on-site), books, 
tools, and videos. Your partners 
in learning. Call 914/528-0888 
for a free 1993 course catalog 
describing our books, videos, 
and workshops on Self-Directed 
Work Teams, Facilitator Skills, 
The "1990s Manager," Team 
Leadership: The Changing 
Role, and Active Listening. 
Reader Service No. 207. 
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PQ Systems—The Total 
Quality Transformation® training 
system is a team-based and 
project-driven quality manage-
ment training system. TQT 
combines theory, process, and 
improvement tools—all the 
elements that trainers need to 
implement quality improve-
ment. Call 800/777-3020 to 
order a preview set at a special 
introductory price. 
Reader Service No. 205. 



Salenger Films Inc.— 
Salenger's NEW video catalog 
offers an outstanding collection 
of videos on total quality issues, 
including "Quality; The Big Pic-
ture" and "Hidden Customer: 
Internal Customer Service." 
Receive your first three pre-
views at NO CHARGE. Call 
800/775-5025 today for great 
service, a new catalog, free 
previews, and information on 
quantity discounts. 
Reader Service No. 194. 

Stuart Atkins Inc.—The High 
Performance Management 
Program for the Positive Use 
of Stress certifies you to teach 
stress management in a way 
that empowers, enlivens, and 
energizes participants. They 
solve stressful problems that 
are within their control, better 
tolerate situations they cannot 
directly affect, and develop 
greater stamina. For more 
information, call 800/552-
6446, ext. 5. 
Reader Service No. 208. 

The Telephone "Doctor"®— 
Produces and distributes 
America's best-selling video 
series on customer service 
and telephone skills. Find out 
what thousands of training 
professionals already know... 
Telephone "Doctor"® videos 
get results! For a free preview, 
call 800/882-9911. 
Reader Service No. 192. 

TPG/Learning Systems— 
The Liberation Management 
Workshop. Based on Tom 
Peters' newest book, this 
hands-on workshop challenges 
managers to adopt new 
strategies for thriving in a 
marketplace gone crazy. 
Highly interactive and appli-
cation oriented, the program 
gives managers a competitive 
edge in creating flexible, fast-
moving organizations that 
consistently deliver irresistible 
products and services to cus-
tomers. Call for information: 
800/333-8878. 
Reader Service No. 195. 

C U S T O M E R I Z E 

E X P E R T I Z E 

Zenger-Miller Inc.—More 
productive meetings is the 
objective of Facilitating Suc-
cessful Meetings, a new com-
prehensive two-day training 
program for any executive, 
manager, supervisor, or non-
supervisory employee. Partici-
pants learn how to maximize 
and powerfully combine the 
knowledge, ability, and cre-
ativity of individual group 
members to generate high-
quality results in any team 
environment. 
Reader Service No. 198. 

Zenger-Miller Inc.— 
TeamLeadership™ helps team 
leaders maximize team efforts 
through understanding the 
challenges of team leadership, 
building trust, launching and 
refueling the team, expanding 
team capabilities, helping 
teams reach consensus, capi-
talizing on team differences, 
and helping teams develop a 
big-picture perspective. In-
cludes realistic videos, work-
books, and job-related skills 
practices, and many self- and 
group-assessment tools and 
techniques. 
Reader Service No. 199. 
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