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Promoting Your E-Learning Investment

By Will Hipwell and its benefits. You can use email to ees completing courses. Consider putting
promote specific courses, provide usefuh copy of the note in the employees’
[though organizations invest hundredsips, outline benefits, and share suggegersonnel files. The key: Use your imag-
of thousands of dollars to develop andions for incorporating e-learning intoination, and link recognition to what
introduce e-learning to employees, thegmployees’ personal development. Conworks best with your employees.
often neglect a key element of success-stantly look for ways to position and com-Hold an ““online open house.” Invite
marketing and promotion. municate e-learning as a critical solutiorall of your company’s employees to get
Unless e-learning is mandatory, usindor dealing with business issues in youmore information about e-learning and its
basic marketing techniques to attract anorganization. benefits. Some organizations distribute
retain users is critical to ensuring eSet up a help line. If employees have formal invitations, while others send
learning’s success in your organizationquestions or difficulties (accessing donline tickets.” Some companies reward

For example, you must course, forgotten password, and so forthgttendees with popcorn, chocolate, ice
0 introduce the new e-learning programmake it easy for them to get answers. Pricream, or other inexpensive treats.
to the organization (the launch) business cards with help-line contact Further, the online open house is a
O promote it and register initial usersinformation, and distribute them to allgreat time to register new users and hand
(internal marketing) employees. out additional information. Promote e-
0 develop ways to maintain and increase learning as a way to find solutions to
usage over time (maintenance marketing). ; ; business issues and problems.

Sgimple mark(eting and promotior?) Slmple marketlng and Consider making psome online

Eﬁé“!&%%ii_sci? 58E?_'é’ﬁéiﬁj:ﬁ;ﬂﬂ;l!ié? promotion can COnMBUE. nameers o empiovces. Exampies.
e e, oty IS 0SS5 f e g o o
in your or_ganization to increase the use yOUf e'leamlng |n|t|at|Ve... taken from home. Your organizatio_n can
Integrate omiine courses nto employ.  NCIEASING AN MAINGAINING  Gmpioyees and ramily members—and

ee development and performance At they make a great benefit to attract
improvement  plans. Incorporating employee partICIpatlon- prospective employees.

e-learning into a structured process can Conduct frequent course evalua-

be helpful—and easy—for managers tions to pinpoint the strengths and

and supervisors. They can offer sugge®evelop simple brochures and fly- weaknesses of your online learning
tions for personal development activitie®rs, and send them to employees via initiative. Those can be formal evalua-
at performance reviews or annual goalinternal mail. Design the flyers so thattions or simple phone calls to random
setting meetings. Another advantageemployees can fill them out and returremployees once they've completed a
Online learning is trackable, measurthem with registration information andcourse. Survey employees to find out
able, and time-specific. course selections. (Some organizationshat topics interest them, and consider
Hold brown-bag lunches or bring in do that quarterly or when new coursew/ays to incorporate those interests into
pizza while holding a short seminar are added to the curriculum.) Using gour online offering.

for managers, supervisors, and HRDnix of communication vehicles—email, If you work in a larger organization,
professionals on how to incorporate eflyers, posters, telephone message&ok for more ideas and resources from
learning into their own developmentnewsletters—is more effective than usingther departments such as marketing or
plans, and how they can use it irjust one method repeatedly. communications. Also, call on your e-
employee development and perforCreate recognition programs and learning vendors for additional help and
mance improvement. Show the attenase them liberally. Recognition can internal marketing support.

dees how e-learning can be integratelde personal, departmental, or company- Most of these suggestions are simple
into developing, coaching, and mentorwide. Some organizations provide modand inexpensive to implement. But they
ing activities. est incentives for completing a coursean be critical to the continued participa-
Incorporate e-learning into your or curriculum; others print and awardtion, acceptance, and overall success of
new-employee orientation program. simple certificates of achievementyour Web-based training initiative.

At the least, give new employees amr completion. Still others recognize

overview of your organization’s e-employees through internal newsletters,

learning philosophy, the options avail-memos, bulletin boards, or emails.
able, and how to sign up and get started. A personal way to recognize complewill Hipwell is director of marketing
Take advantage of your company’s tion is to send a short note or emaiat GeolLearning in Des Moines, lowa;
email system to promote e-learning to managers, notifying them of employ-willh@geolearning.com.
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