
Training V' J 
Jor Tomorrow 

decentralized learning enables each stu-
dent to access the training when it is 
most appropriate for him or her. 

' technology has altered not only the 
place in which learning occurs but the 
style—individualized instruction can 
now be the rule. Moreover, learning can 
be removed from the classroom but still 
retain its interactivity. Computer-based 
instruction and video techniques can 
provide drills, tutorials, and simulations 
as well as group conferencing. 

But while the costs of travel to tradi-

tional training centers may seem ex-
cessive, the costs of setting up a 
distributed learning network are not 
small. Indeed, Kearsley says that 
distributed training frequently costs two 
to ten times as much as classroom in-

struction to develop and implement. In 
pages devoted entirely to the costs of 
traditional versus distributed training 
however, Kearsley tallies the costs and 
savings of distributed learning and finds 
that it comes out ahead. 

Chapter by chapter, Kearsley details 
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T r a i n i n g for Tomorrow Greg 
Kearsley 

As the little red schoolhouse has 
given way to the acreage of modern-day 
elementary schools, so chalkboard 
training techniques are being outmoded 
bv the promise of high-tech training. 

YVith emphasis on the benefit of in-

dividualized instruction, "distributed 
learning" takes the capability of com-
munication and computer technology, 
and brings it to bear on the training 
enterprise, whether in the living room, 
the classroom, or the workplace. 

More than just widely distributing 
the place where learning occurs, train-
ing over the wires means the ac-
cessibility of education to people at all 
ages. It's the learning that is "funda-
mentally independent of time and 
space," and a technical way to take ad-
vantage of the theories of lifetime learn-
ing. Directed at both trainers and 
educators, and at those designing train-
ing and deciding on the allocation of 
training dollars, Kearslev's book aims at 
clarifying the hows of distributed learn-
ing and the technologies behind it. 

Kearsley argues that the costs of cen-

tralized learning are too great and 
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the technologies necessa ry to m a k i n g 

distributed learning work , how to 

design and mainta in an effect ive 

system, and how to dec ide if it's all the 
right move. 121 pages . $19 .95 . 
Addison-Wes ley , 6 Jacob Way, 

Reading, M A 01867 . 

CAREER 
VEER 

H O W T O 
POSITION 
YOURSELF 

FOR A 
PROSPEROUS 

FUTURE 

WILLIAM C.HOUZE 

Career Veer: How to 
Position Yourself for a 
Prosperous Future 
—William C. Houze 

Which e m p l o y e e s are main ta in ing 

their value to t h e c o m p a n y ? T h e cluster 

specialists. It's not be ing a j ack of all 

trades and it isn't be ing trained to 

perform o n e special ized func t ion . 

Rather, H o u z e says t he success fu l 
employee, w h e t h e r in labor or 

management , is o n e w h o "works 

effectively, at r ea sonab le technical 

depth, in a small n u m b e r of 

technologies, craf ts , or m a r k e t s having 

one or more unifying relationships." Ra the r 
than focus on t h e right career pa th , 
success-minded peop le , H o u z e wri tes , 

should a t t end to their role in t h e 
company. 

Houze provides e x a m p l e s f rom a 

variety of di f ferent job levels. For 

example, t he nonsupe rv i so ry worker in 
a n echanical field will no t only know 

ho- one m a c h i n e opera tes , bu t will b e 

tht person "capable of t roub le shoo t ing 
ar>! pe r fo rming all mechanical work 
r e f ; fired in t h e installation and 
™.i s tmen t of factory equ ipmen t . " 
Sir ilarly, t h e sales force superv isor not 
o n can m a k e critical sales c o m e 

thr ugh, but also is a c c o m p l i s h e d at 
s e ' ^ting and t ra ining an effect ive g roup 

"f ubordinates . 

•! - c o m i n g a c lus ter special is t doesn ' t 
11,1 n chang ing jobs ; it m e a n s changing 
thi approach to your career. And the re 
a r t other warnings H o u z e offers . Don ' t 

. . ,Wfe, 

Diffidence 

AlVanderbi 
MEET THE CHALLENGE " ~ 
earn an M.Ed. or Ed.D in... 

HUMAN RESOURCE 
DEVELOPMENT 
Peabody at Vanderbilt offers a unique graduate program in H u m a n 
Resource Development to prepare corporate educators to design and 
administer sophisticated instructional programs at all levels within a 
corporation. Courses are fast-paced, recursive, involving, and fun. Meet 
the challenges of this expanding field with us. The program is designed 

to accommodate working professionals as well as recent col lege 
graduates. Classes meet on weekends, week-long courses, and during 
the day. 

Scholarships and assistantships are available. 

Write or call for m o r e information: 

Office of Admissions 
Box 327 , Peabody College 

Vanderbilt University 
Nashville, TN 3 7 2 0 3 

(615) 3 2 2 - 8 4 1 0 

Circle No. 139 on Reader Service Card 

J U S T R E L E A S E D ! 
N E W V I D E O 

ROLLIE 
MASSIMINO 

"THE HARDER I WORK, 
THE LUCKIER I GET!" 

Action-filled, 20 minute motiva-
tional color videotape portrait of Rollie 
Massimino and the 1985 NCAA Bas-
ketball Champions, the Villanova 
Wildcats. Massimino and his players 
share their goals and philosophies 
about the value of mutual respect, 
teamwork and the American work ethic. 

Massimino motivates through 
effective management techniques that 
apply to employees at all levels-sales, 
technical and management. 

Put Rollie Massimino and the 
Villanova Wildcats to work for you 

TODAY. 

VIDEO LEARNING SYSTEMS 
354 Lancaster Avenue 
Haverford, PA 19041 

215-896-6600 

Imprinted 
Super Rigid Vinyl 

BINDERS at *1.89' 

* Price each for 1,000 pc. quantity. One-color custom imprinting 

included. Quantises from 100 pieces and up are available. 

Gki&torncraft 
^ BINDER CORP. 

Customcraft offers 30 years of experience in 
manufacturing binders with hi-tech facilities 
and competitive pricing. 

Our expertly trained staff will help tailor your 
binder needs to your training programs. 
Deliveries can be coordinated with your 
specific seminars. 
A full service art department is also available to 
create the image you require. 

Call for complete information and catalog. 

CUSTOMCRAFT BINDER CORP. 
P0 Box 284-TD, 21 Addison La, Greenvale, NY 11548 

(516)484-4020 
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rush to convert a hobby into a new 

business venture or lose sight of the 
planning aspects of the career move 
over concern with placing yourself 
within the right emerging trend. 

Houze provides background analysis 

about the economy and the changing 

state of employment . He also offers a 
number of case studies; examples of 
individuals whose careers may or may 
not be ripe for "veers." Unfortunately, 
Houze provides us with too much 
colloquial chatter and his message can 
be hard to extract from the folksy style. 
He seems at t imes to dwell too much 
on saying it cleverly rather than 
providing the substance up front. To be 
helpful to those looking for new life in 
their work worlds Career Veer would 

benefit more from less talk about what 
a cluster specialist looks like and more 
about how to become one too. T h e 
cluster specialist could be a motivating 
paradigm. 270 pages. $15.95 
M c G r a w - H i l l , 1221 Avenue of the 

Americas, New York, NY 10020. 

Strategies 
for 

Career 
Management 

N, I ovations: Strategies for 
Career Management—Gene W. 
Da/ton & Paul H. Thompson 

"At least one way of explaining why 
some professionals were highly valued 
by their organization throughout their 

careers, while others, apparently 
equally bright and well-trained, received 

progressively lower performance ratings 
with every passing year." About 
professionals and the development of 
their careers in organizations, Novations 

seeks to explain how these careers 

somet imes move swiftly and other 

t imes get s tuck. 
Dalton and T h o m p s o n present two 

ideas to make sense of the seemingly 
whimsical "some make it and some 
don't" lottery. T h e first, is that 
professional careers develop through 
four stages. Each can be characterized 
according to the central activity the 

professional performs, the primary 
relationship he or she maintains at 
work, and the major psychological 
issues for the professional at that stage. 

For example, Stage I is that of the 
apprentice whose main activity is 
characterized by helping, learning, and 
following direction. T h i s stage is one of 
dependence . In the final stage, the 
professional, as sponsor, shapes the 

direction of the organization and 
exercises power. Successful career 
management means advancing from 
stage to stage based on successful 
per formance and the trust and support 
of key people. Each stage is discussed 

in separate, detailed sections. 

EXCELLENCE I 85 

lacobs/THE SPEAKER'S PRIMER $14.95 
Tropmon/MEETINGS $19-95 
Hersey/THE SITUATIONAL LEADER. . . $13.50 
Naisfciff/RE-INVENTING THE C O R P . . . . $17.50 
£nge / /HOW T O DELEGATE $15.95 
Frifz/RATE YOURSELF AS A MANAGER . $8.95 
Kirkpatrick/HOW TO MANAGE CHANGE 
EFFECTIVELY $21.95 
Schein/ORC. CULTURE & LEADERSHIP $21.95 
Bacifc/ASSERTIVENESS AT WORK $23.95 
AHesandra/NON MANIPULATIVE SELLING 

$19.95 
Kers/ey/TRAINING FOR TOMORROW . . $19.95 
Fu/rf/COMPETITOR INTELLIGENCE . . $24.95 
MillsfTHE NEW COMPETITORS $19.95 
C/euciand/MASTER TEACHING TECH. 

$12.50 
Wo/eombe/PRESENTATIONS FOR DECISION 

MAKERS $18.95 
Bcct/MANAGING HUMAN ASSETS $19.95 
Ki/mann/BEYOND THE QUICK FIX . . . . $19.95 
AfiHeivSTRATEGIC SELLING $19.95 
BroadWf/SUPERVISORY HANDBOOK . $48.50 
Boird/TRG. & D E V . SOURCEBOOK . . . . $35.00 
CartAutf/TRAINING DELIVERY SKILLS 

(2 Vol.) $40.00 
Eitington/THE WINNING TRAINER . . . . $29.95 
Mager/NEW MAGER LIBRARY $49.50 

MargoZis/MANAGING T H E LEARNING 
PROCESS $13.95 
Munson/HOW TO CONDUCT TRAINING 

SEMINARS $26.50 
Zemfce/FIGURING THINGS OUT $29.95 
S/iea/MANAGING A DIFFICULT OR HOSTILE 
AUDIENCE $16.95 
Drucftcr/INNOVATION & 

ENTREPRENEURSHIP $19.95 
L i / n c / i / Y O U R H I G H P E R F O R M A N C E 
BUSINESS BRAIN $15.95 
H o r d y / M AN A G I N G F O R N O N P R O F I T 
ORGANIZATIONS $28.95 
/andf /WIN-WIN NEGOTIATION $19.95 
Wiison/ONE MIN. SALESPERSON $15.00 
Know/es/ANDRAGOGY IN ACTION $22.95 
Nad/er/DESIGNING TRAINING PGMS . . $19.95 
Newstrom/MORE GAMES TRAINERS PLAY 

$16.95 
Z e m f c e / C O M P U T E R - L I T E R A C Y N E E D S 
ASSESSMENT $24.95 
Bennts/LEADERS $19.95 
B/anchar<f/LEADERSHIP & THE ONE 

MINUTE MANAGER $15.00 
Vflrnet/ZTEAMBUILDING $11.95 
Quick/THE MANAGER'S MOTIVATION 

DESKBOOK $29.95 
Peters/A PASSION FOR EXCELLENCE . . $19.95 

Mosterco liltf 
P O Box 7382 ( A ) » A n n A r b o r , M i c h i g a n 48107 

313:438-8300 A.kio, .*1.230 
Prepaids add 10 % shipping & handling 

O R D E R 
TOLL FREE 

THE NEW WORK CULTURE 
Series 

by Dr. Philip R. Harris 

MANAGEMENT 
IN TRANSITION 
Philip R. H a m s 

MANAGEMENT IN TRANSITION $25.95 
how to design & use innovative management 
techniques to improve output, performance and 
employee wellness & organizational health. 
NEW WORLD, NEW WAYS, N E W 

MANAGEMENT $19.95 
the worldwide technological explosion & its im 
pact on business &c organizations. 
Buy both books for $40.00 and SAVE over $5.00! 

T H E I N T E R N A T I O N A L M A N A G E M E N 7 
PRODUCTIVITY SERIES 
by Drs. Philip R. Harris b Robert T. Moran 

Includes: 
A six part video training series totaling 6 hours o 
invaluable instruction 

PLUS two books: 
MANAGING CULTURAL DIFERENCES $22.9 
MANAGING CULTURAL S Y N E R G Y . . . . $24.9 
Buy ONE BOOK from each series and get a FRE 
video preview of: 
Part I - THE COSMOPLITAN MANAGE 
(specify vhs, beta or 3/4" format) SAVE anothc 
$15.00 . . . three books PLUS the video preview ft 
slightly more than the cost of any two books! 
(This special offer available only thru Mosterco) 
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Peak 
Performers. 

Responsive. Participative. 
Productive. Highly 
motivated contributors 
to the common goal. 

Your employees can 
become peak performers 
by learning to take re-
sponsibility for their own 
performance and job 
satisfaction. 

INCREASING PERSONAL 
EFFECTIVENESS motivates 
employees to contribute 
and excel. It shows them 
how, and gives them the 

confidence required to 
become involved. 

INCREASING PERSONAL 
EFFECTIVENESS teaches 
employees six basic self-
management and interac-
tive skills to use in daily 
work performance. 

Call today to learn how 
you can motivate your 
employees to become peak 
performers. 

Employee 
E5|gg Development 
Iggg Systems, Inc. 
Two Northpark Place • Suite 206 • Kingwood, Texas 77339 • (713) 358-3686 

T h e second is an adapta t ion of t he 

legal t e rm "novation." Taking it out of 

its contractual meaning , Da l ton and 

T h o m p s o n focus on the impor t ance of 
negotiating and c o m i n g to mutual 

agreement wi th t h o s e involved on the 

new obligations and expec t a t ions that 

come f rom mov ing to a n o t h e r stage. 

After descr ib ing wha t h a p p e n s to 

careers in organizat ions, D a l t o n and 

T h o m p s o n turn to normat ive 

questions. Clear ly not everyone is in 

the posit ion to aim for a S tage IV slot. 

Here t he issues turn to t he individual 

and the career c o n c e r n s tha t lie in the 

greater con tex t of h u m a n potent ia l and 

in central issues such as personal life 
and outs ide pursu i t s . T h o u g h t f u l 
discussions on t h e i m p o r t a n c e of 

personal in teres t in one's work and 

facing confl ic t ing in teres ts in 

performing tasks of equal persona l 

importance are inc luded . T h r o u g h 

numerous e x a m p l e s and a self-

assessment guide, Novations is m o r e 

than a guide to career s t rategies , it's an 

invitation to th ink abou t life p lann ing 

and the persona l m e a n i n g of work . 280 

pages. $18 .95 . S c o t t , F o r e s m a n and 
Company, Profess ional Publ i sh ing 
Group, 1900 East Lake Avenue, 

Glenview, I L 6 0 0 2 5 . 

loving Fast on the Slow 
I r;: ek—Enid Goldberg 

^ st t rack/s low t rack . Unfor tunate ly , 

| t s r ' ie s ame dis t inc t ion as line job/staff 

job. 5ut, says Go ldbe rg , a l though less 
a c c ! !med and cer ta inly g ran ted less 
mai: stream glamour, staff pos i t ions can 

T rt of very successfu l career p a t h s 
111 co rpora te se t t ing. Af ter out l ining 

11' iad of staff pos i t ions c o m m o n l y 
0111 i in t he c o r p o r a t e s t ruc ture , 

"he her in admin is t ra t ion , 

nunicat ion, c o m m u n i t y affairs, 
urn n r esources , or data suppor t , 

'°1 oerg moves on to discuss qu i te 

fran |y t h e realities, p leasan t and 

Name 

Please send me information about 

I N C R E A S I N G P E R S O N A L E F F E C T I V E N E S S 

Company 

Address -

Phone( ) 
Call (713) 358-3686 or mail this coupon to. 

Two Northpark Place • Suite 206 • Kingwood, TX 77339 

Ira; 

Employee Development Systems, Inc. • 
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otherwise, that often attend staff 

positions. 
Goldberg cites the "bothersome" and 

demoralizing distinctions that corporate 
firms can impose between line and staff 
employees of the same rank. Simple 
differences like that in physical setting 
or exclusion from the headquarters' 
building may discourage some potential 
staff careers. Such may be the concerns 
of those considering the work. 

As a career search book, Moving Fast 

on the Slow Track covers the basics. 
Chapters include matching the right job 
to your talents and skills and doing well 
in the prehiring stages of resume 
writing and interview ing. Goldberg 
provides self-assessment charts to 
examine the correlation between 
various staff positions and the skills 
required for success in them. 

Once in the job, particular worries of 

staff employees come to the 
foreground. T h e s e include self-doubt 
over importance to the corporation and 
fear of job security. In issues such as 
judging your importance to the busi-
ness, Goldberg suggests you take a look 
and see if your function is tied to any 
profit center or if your supervisor or 
department manager has access to line 
or top management. 

The focus of Moving Fast on the Slow 
Track is career success. Its 
recommendations are solid and apply to 
most careers, line or staff. Because of 
that, however, it doesn't do more than 
most career guidance books. Goldbergs 
specific recommendations to staff 
people lack depth. Only the newest 
entrants into the job market, who've 
little idea that staff positions are a 

career option, will find eye openers. 
T h o s e already in staff positions may 
hear familiar worries rehearsed and the 
many examples Goldberg includes 
could ring true. 190 pages. $9 .95 . 
Scott, Foreman and Company, 
Professional Publishing Group, 1900 
East Lake Avenue, Glenview, IL 

60025. 

The Books column is prepared by George F. 
Kimmerling. Send inquiries and books for 
consideration to Books Editor: AS I D, 1630 
Duke St., Box 1443, Alexandria, IA 22313. 

Rims for BEFORE & AFTER you hire 
Selection Interviewing 
"More Than a Gut Feeling Discover how to 
choose the best person for the position with the #1 film on inter-
viewing in the U.S. today! 

• How to reveal past behavior so you may predict future behavior 
• How to seek "contrary evidence" to get facts besides the volun-

teered information 
• How to listen for details and use non-leading feedback 
• How to prepare questions 
• How to use silence effectively 

Price: Preview $35 / Rental $110 / Purchase $550 / 30 min. 

" T h e I n t e r v i e w Features an uninter-
rupted behavioral interview from start to finish. 
Designed to support "More Than a Gut Feel-
ing." Choose from three versions: Customer 

e, Hospital Personnel or Technical 
Personnel. 

Price (each): Preview $30 / Rental $85 / 
Purchase $295 / 20 min. 

Performance Appraisal 
"The Human Touch Performance Appraisal" 
All employees need to know their managers truly care about their 
personal and professional development. Your employee relations 
will improve when your managers implement the "human touch" 

• How to plan the appraisal 
• How to set performance objectives 
• How to handle problem appraisals 
• How to use the appraisal to motivate 

Price: Preview $35 / Rental $110 / Purchase $550 / 30 min. 

"Who Wants to Play God?" By using the tech-
niques in this film, you and your managers will be amazed at the 
results from performance appraisals corporate-wide. 
• How to set the proper climate 
• How to review performance through discus-

sion of job description and objectives 
• How to use positive reinforcement 
• How to build on strengths and not dwell 

on weaknesses 

Price: Preview $30 / Rental $95 / 
Purchase $445 / 21 min. 

Call Free 1-800-AM-CALLS 
Other Films On Management • Supervision • 

Customer Relations 

A AMERICAN MEDIA INCORPORATED 
A A 1454 30th St., West Des Moines. IA 50265 • 515-224-0919 

Circle No. 1 01 on Reader Service Card 

Training and D e v e l o p m e n t Journal , April ^ 


