LL SIG – May 7, 2024
Focus:  How to make eLearning more effective
Welcome
· WARM-UP:  What percentage of your training delivery is asynchronous (video, eLearning modules, simulations, etc.) vs synchronous delivery?
Introductions (Only if this is their first time as an attendee. Most of us are pretty well-acquainted by now!):  
· Name
· Company – Your Role

Registered (Present for May session)  
 
	First Name
	Last Name
	Organization
	Member?
	Attended?

	Brian
	Fassett
	Advantis Credit Union
	Yes
	

	Julie
	Hugo
	Clackamas Community College
	Yes
	

	Ka’la
	Livingston
	Microchip
	No
	

	Marissa
	Long
	The Opus Group
	Yes
	

	David
	Martinez
	Kaiser Permanente
	Yes
	

	Carolyn 
	Miller
	Sr. Inst. Designer (Looking)  Games/Sims
	No
	1st

	Eric
	Oslund
	Virginia Grace Memorial Health Center
	Yes
	

	Annie
	Vallier
	TD Manager, Hoffman Construction Co.  (moved from RI)
	No
	1st

	Jonathan
	Vetter
	Vetter Learning, Inc.
	Yes
	

	Mark
	Weingarten
	Prosci
	Yes
	

	Dan 
	Vetter
	
	
	

	Dan 
	Bilderback
	
	
	

	Mike
	Schaafsma
	New Consulting and Training Business: OEM 
	
	

	DJ
	Jaeger
	
	
	

	Steve 
	Brooks
	
	
	

	Kathleen
	Hoag
	
	
	

	
	
	
	
	



Quick Follow-up on Slack
· Is there anyone else who is currently blocked from using Slack on their work computer?
· If so, would you be comfortable using your personal email to be invited to the channel and using your own device to access Slack?
· Gather any email addresses and proceed.
Today’s Discussion: How to Make eLearning More Effective. (DB)
Discussion Questions:
· What are some methods, approaches, or tools that you’ve used over the past few years to help your eLearning courses become more effective?
· Switched tools to Storyline, but it has made a big difference in what good content can do?  
· Audiate – creates AI voiceover and captions (nice for content that is frequently changing)
· Camtasia expanded assets – allow for some cool dropins 
· As an alternate to Camtasia, we use ClipChamp, which is part of our Microsoft 360 license so we were already paying for it and it's great for screen recording and *basic* edits (Web version – top left waffle menu, all apps)
· Guidde (Chrome Add-on $100) that allows you to create screen capture movie
· We love Rise 360 because it is so easy to use – hard to get our people to be willing t learn a new tool with more power/capabilities. 
· We use the branching scenarios in Rise 360
· What have you put in place that ensures your learners remain engaged?
· A lot of the Linked-IN learning is video of a person speaking; IF they can see someone they KNOW it’s more compelling.
· Variety – iPhone can take a photo and make it look like a comic figure
· Pauses with instructions to apply to one of your own files.  
· Video Cameras: Create a course background, send to everyone so they all share the same background.  (Some worry that their space isn’t ‘good enough’ and there can be a vulnerability in letting people see your home.) 
· V.A.K.
· Drop in easter egs (surprises that they don’t expect) 
· Adress multi-tasking; make it a norm to focus on this content.  It’s that valuable, and you’re that important to us as a learner
· What are the measurements of success you use that show your eLearning courses’ effectiveness?
· Completion – did they finish/pass
· Our LMS allows a 1-5 star rating (we encourage this, and they’re conditioned
· We solicit feedfback. 
· Much of our highly technical courseware has a pre- / post-test and compare results; we have more comprehensive assessments (performativ) to analyze a complete track. It sits on top of your LMS and uses that data using XAPI, and then sends the data through the learner record store (LRS), to provide a comprehensive results
· 

Here is our topic list:
1. AI and its impact on L&D   January
2. State of the Industry report by D.J. Netz-February
3. How to build an internal talent pipeline   March 
4. Budget cuts impacting morale   April
5. How to make eLearning more effective    May
6. DEI 	June
7. Virtual Reality use in training
8. Change fatigue/change saturation
9. Future of work (hybrid, remote, etc.)
10. Cultural humility/competence
11. Emotional Intelligence/Fluency/Literacy
12. Upper Leadership development/vulnerability
13. Creating psychologically safe learning environments 
14. DJ Suggestion: Learning Engineering (new focus, ATD has a national group, icycle)
15. Selecting an LMS
16. Learning Engineering (DJ attending a conference in July) 


Wrap Up 
· How was today?
· Anything we can do better?
· Next Learning Leaders SIG date: June 4, 2024
· Next session Topic: Diversity, Equity, and Inclusion

OUR TO DOs
DAN B:  Get survey out email list re Slack.
DAN V:  Create email to the full roster with plans for the year.  
DAN V:  Coordinate with the office about topic for March (Developing an Internal Talent Pipeline)  Also, check on how the LINK will be set up and shared  
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