IDEAS

THAT WORK

If you would like to share a working
"idea" with other members of the profes-
sion, please submit it to: Training and
Development Journal, P.O. Box 5307,
Madison, WI53705.

"LET'S GUILLOTINE
THE HEAD TABLE"

| read recently of a meeting plan-
ner who hired a group of actors
fromthe Boston Shakespeare Com-
pany — solely to brighten up "the
tedious introduction of head-table
guests.” The idea called for the
actors to circulate among the au-
dience and then introduce the head
table VIPs, in entertaining substi-
tution for the traditional ceremon-
ious rhetoric of "and now to your
left and my right, let's welcome
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another distinguished person. .. .

| suppose that's a good idea. But
I'd like to suggest another: Let's
do away with the head table alto-
gether!

| believe anyone ever stuck up
there, above the multitude, isolat-
ed between strangers, with a
tablecloth and miles of space be-
tween them and the babel below,
will agree.

The "head table" (I don't even
like the term because it implies
something special) is particularly
onerous to the chosen ones who are
to deliver "the speeches" which
may or may not justify their posi-
tion on the dais.

I find myself uncomfortably
spending as little time "up there"
aspossible. | don't want to eat, be-
cause I'm working, getting pump-
ed up for al those folks who are
hoping I'll have something worth-
while to say. What | don't want to
doisplay with my Chicken Kiev or
invent polite small talk with one or
two other honored individuals who
are forced to share the same rest-
lessness caused by being on dis
play.

Far better to be with the people,
where you can sense the vibes and
interests of the audience you are
part of (or want to be). Your din-
ner partner down there won't mind
if you just sip some coffee and
leave to get yourself ready to give
"the speech”. ...

When did the dreaded head
table first appear in history? Was
it with the Monarchy? The Ro-
mans? The First Head Cavepeo-
ple?

It doesn't matter much, does it?
The fact is that we perpetuate the
tradition today because "we've
always doneit" . . . "it's expected"

.. "it's formal custom." But the
bottom-line result is a symbol that
"those people are above you" —
and that notion is out of date, out
of touch, boring, and dumb.

38 — Training and Development Journal, May 1978

Isn't it time to return to the
main floor — where the people
are? Obligatory introductions can
always be handled by the MC —
calling on guests to arise from
their chairs. ("Wow, those people
are at my table — and they're im-
portant!™)

Isn't it time to celebrate Partici-
patory Democracy in our formal
meetings — for everyone? The
audience? The speakers? The
VIPs?

The idea is long overdue. To-
gether, lete's guillotine the head
table! — Kevin O'ullivan, ASTD

"THE PAUSE THAT TEACHES"

"For something that is absolutely
free," says one media developer,
"the pause is vastly underused."
Naturally, any slide presentation
designed for large audiences will
not require periodic pauses for re-
view, testing or task completion.
But, in so many applications, the
"pause” can contribute appreciably
to the overall effectiveness of a
training program.

The results of a study reported
inBusiness Week on retention asa
measure of training effectiveness
speak highly of systems that incor-
porate a programmable "pause"
capability.

Trainers Learn Only:

16% of what they read

20% of what they see

30% of what they are told

50% of what they see and are

told

70% of what they see, are told

and respond to

90% when they also do a specific

directed function

If you're not doing so already,
why not program pauses into your
next presentation? The number of
programmed pauses can be unlim-
ited as can the length of each
pause. — Charles Bessler Co.



