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Abstract: The field of human per-
formance technology provides the 
opportunity for use of a wealth of 
management-oriented evaluation 
tools. This paper illustrates the ap-
plication of evaluation principles in 
performance technology through 
examples derived from the authors' 
experience at Arthur Andersen & 
Company's Center for Professional 
Education. 

Periodically, it is necessary for 
Arthur Andersen to review its per-
formance systems to ensure that 
they are still in accordance with the 
business objectives of the divisions 
of the firm. One such project, dis-
cussed by the authors in this study, 
involved specifying a performance-
based curriculum that will support 
the tax division's business 
objectives well into the 1990s. 

A three-step methodology for 
curriculum development was used. 

In the first step, the authors ex-
amined the business and strategic 
plans of the division to gain a 
thorough understanding of the divi-
sion's expected developments and 
the performance measures that 
management will use to assess prog-
ress against the plans. 

During step two, reviewing 
current operations, the authors 
examined the current job environ-
ment to identify performance prob-
lems and discrepancies that must be 
addressed in the revised perfor-
mance system. 

In the final step of the method-
ology, the focus was on systemati-
cally identifying the current and 
future performance requirements of 
all individuals within the division. 

While the conduct of such a pro-
ject may follow relatively well-de-
fined steps, the process of selling 

the project to management is not as 
well-defined. In their communica-
tion with management, the authors 
focused on four questions: 
• Who is the real client? 
• What is the business need for the 
curriculum plan? 
• What are the benefits to be 
realized? 
• How will we know if the cur-
riculum has affected performance? 

The authors' study illustrates the 
application of evaluation and mea-
surement principles in performance 
technology within the context of a 
curriculum planning process in a 
large service organization. The 
authors found that the goals of 
both the individual and the organ-
ization are achieved through perfor-
mance improvement. This can also 
be viewed as the goal of the curric-
ulum planning process. 

The case example presented in 
this study demonstrates that per-
formance technology can provide 
management with a variety of valu-
able tools for use in organizational 
evaluation. 

Editor's note: We are seeking more 
submissions for this column. We 
know there's good research being 
done out there; please let us hear 
from you. If you 're interested in 
contributing, contact Audre 
Wenzler at the address below. 

"Research Capsules" is a quarterly 
column compiled and edited by Audre 
Wenzler, a member of ASTD's Research 
Committee. Topics of interest include 
studies of attitudes or trends in train-
ing and development, HRD techniques 
and methods, and research findings 
with clear HRD implications. 

Send your suggestions for topics, 
your comments, and your submissions 
to Audre Wenzler, Director of Human 
Resources, Laventhol & Horwath, 605 
Third Avenue, New York, NY 10158, or 
contact her at 212/297-4359. Each con-
tributor must include his or her name, 
address, and phone number, and 
an abstract or summary of the 
research. Contributors must be willing 
to respond to reader inquiries. 
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