FOR THE ACTIVE
PROFESSIONAL:

1 Prs

Be at lhe cutting edge ol your profession.
Without interrupting your career, earn your
doctorate in Administration, Education,
Health, or Human Services from the perspec-
tive of Social Change.
Our innovative approach enables you to com-
plete your doctorate In a selt-paced, personal-
ized program while addressing significant
issues, you can participate in dynamic and
intensive learning sessions in your region
combined with guided independent learning
from home.
Build upon your professional experience while
working with nationally recognized faculty
toward your doctorate. Call or write

(813) 261-7277

WALDEN UNIVERSITY, Dept. T
1350 Nicollet Mall

WALDEN suite)os
UNIVERSITY  Minneapolis, MN 55403
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The Question:

How to make meaningful changes
and avoid disaster.

An Answer:

The Rapids of Change. Required
reading for setting a new course.

The Rapids ot Change, by Robert Theobald
S16-95hardcover, $9.95 softCDver from
Knowledge Systems, Inc., 7777 West Morris St.
Suite 301, Indianapolis, IN46231.

Tel. (317) 241-0749. Credit cards accepted.
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Leaving on Good Terms

Odds are you'll move to better jobs
several times in your career, and that
means you should learn to exit grace-
fully. “Failure to leave a job tactfully and
professionally can do serious damage to
your future," says Andrew Sherwood,
chairman and CEO of Goodrich &
Sherwood Company, a human resource
management consulting firm in New
York City. "Once you have made the
decision to leave your present position,"
says Sherwood, "immediately begin
planning the steps for your resignation.”

If you have been discreet throughout
your job search, chances are that no
one in your company is aware of your
decision to leave. Now is the time to
meet privately with your boss—and at a
time convenient to him or her. State
your decision clearly. Explain that you
have enjoyed working with your boss
and company, but now an opportunity
has arisen that is too good to pass by.
Sherwood also recommends that "it is
best to give nonpersonal reasons for
leaving—and you should feel no obliga-
tion to provide an elaborate explanation
for your resignation.”

Your next move, says Sherwood,
should be to prepare your letter of
resignation. "Keep this brief and to the
point. Give your reasons for leaving up
front and include your date of departure
and the projects you will complete
before leaving. You might also consider
stating your willingness to train your
replacement and offer to be available to
your successor for advice in the next
few months.”

Tell everyone when and where you
are going, says Sherwood, and "leave
your new telephone number and ad-
dress to avoid losing hard-earned con-
tacts." He also suggests you maintain
relationships by sending personal letters
to professional peers and organizations
to which you belong.

When telling your coworkers, keep
your story consistent and avoid back-
biting and sour grapes. At this point it
would only be damaging to complain
about your boss, coworkers, or the
management.

Finally, do everything possible to
strengthen and maintain your bridges

within the old organization and leave on
a positive note. “Remember,” adds
Sherwood, “sound professional relation-
ships have the potential to open future
career paths and are particularly
beneficial when you need a reference
for your next job,’

JVlanufacturing Careers
Rebound

Industry experts say interest in man-
ufacturing careers is on the upswing
due to the challenge of foreign competi-
tion and the rise in automated manufac-
turing processes. According to W.
David Baker, director of the Rochester
Institute of Technology's School of En-
gineering Technology, "Students used
to think jobs in manufacturing involved
dirty floors and greasy machines, but
it's becoming a more sophisticated, ex-
citing field with a lot of appeal.

"The manufacturing environment
now includes computer-integrated sys-
tems such as robotics, vision systems,
and computer control."”

Mark Stratton, manager of manufac-
turing engineering education with the
Society of Manufacturing Engineers
notes that, in 1987-88, there are ap-
proximately 425 institutions of higher
learning offering manufacturing courses,
options or degree programs. This is a
52 percent increase from 1984-85."

In the post-baby-boom era of de-
creasing college-aged students through-
out the country, RIT's manufacturing
engineering program surprisingly has
maintained a steady enrollment in-
crease, with atotal of 95 students cur-
rently enrolled. The school recently
formed a separate department in man-
ufacturing engineering technology, and
its upper division (junior-senior) pro-
gram plans to expand to a four-year
program next year. Increasingly, com-
puter-integrated manufacturing lies at
the heart of the factory of the future.

RITs program allows graduates to
work in manufacturing engineering for
corporations such as GM, Xerox, GE,
and Bausch & Lornb. Their assign-
ments include working in areas that in-
clude flexible manufacturing systems

Framing and Development Journal, October 1987



HUMAN SERVICES/HUMAN
RESOURCE EDUCATION

One-year visiting appointmentsin
Europe, September 1988 through August
1989, teaching graduate cour sesin
programsleading to Master of

Education with concentrationin Human
Servicesand Human Resource
Education. Coursesmay include
Management and L eader ship in Human
Services, Research Methodsin the
Behavioral Sciences, and Administrative
Planning. Faculty teach threeor four
cour ses each term, eveningsand
weekends, to U.S. military and civilian
personnel stationed in Europe. A
doctorateand graduate teaching
experiencearerequired. Candidates
must becitizensof the United States (or
aNATO country). Faculty with one-year
appointmentsareeligible for University
benefitsaswell astravel, housing, and
military logistical support. Candidates
areurged to apply before

December 15. Pleasecall or writefor
information and application form:
Boston University Over seas
Programs, 143 Bay State Road,

Boston, MA 02215; 617/353-3028

BOSTON
UNIVERSITY
Over seas Programs

An equal opportunity, affirmative action employer.
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Ease your hiring headaches...

Behavioral Interviewing teaches you
what to ask, how to ask it, and how to
evaluate the answers.

*In-House Training
* Training for Trainers
* Self-study Audiocassette Program

Public Seminars scheduled in 1987:

October 1 — Boston

October 2 — Washington, D.C.

October 8 — Los Angeles

October 9 — San Francisco
December 3 — Memphis

For more detailed information, call or
write:

PAUL C. GREEN, Ph.D., P.C.
6260 Poplar Avenue
Memphis, Tennessee 38119
(901) 761-4120
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Who does meetings
the Wal-Mart way?

Last year over 1,000 Wal-Mart store managers from
22 states completed the intensive Walton Institute of
Retailing at the UA Center for Continuing Education in

scenic downtown Fayetteville.

The CCE worked with the University's College of
Business Administration to assemble an expert faculty,

compile a syllabus, schedule meeting space and provide
meals with lodging for 45 six-day Institute sessions. Wal-

Mart is so pleased, they have
decided to make the Walton
Institute an ongoing program.

If we can do all that for the
nation's fourth largest retailer,
think what we can do for you.
Call or write for a free
videocassette.

Center for
Continuing

Education
UA DIVISION OF
CONTINUING EDUCATION

»2 University Center
Fayetteville, Arkansas 72701
(501) 575-3604
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design, statistical process control,
material requirement planning, and
robotics automation. Starting salaries
for this year's graduates will begin at an
estimated $29,000 to $30,000 per year.

D t'ireet Reimbursement
Found Cost-Efficient

Submitted by Margaret Sharp, DBG&H
Unlimited, Inc., Dallas.

Top management at some belt-tight-
ening companies are saving money on
their dental-orthodontic benefits
plans—and, in many cases, also are
providing more extensive coverage to
their employees. One innovation that
increasing numbers of companies have
discovered is the direct reimbursement
program such as the American Associa-
tion of Orthodontists' Concept D R '
program, a way to implement cost-
efficient extended coverage.

Under such a program, a company
repays employees directly for dental
and orthodontic costs—without invok-
ing an insurance company. The results
for a company using a direct reimburse-
ment program can be dramatic. For ex-
ample, the Greenville Utilities Commis-
sion in Greenville, North Carolina, had
a fund balance of more than $13,000
after using a direct reimbursement pro-
gram for 15 months. "If our savings
continue at this rate," said Edward
Askew, director of the Commissions
support services, "we may have a full
year's premiums saved within another
year.

"If that happens, we will consider in-
creasing the benefits coverage we offer
or reducing the premiums for our 266
employees."

Low costs apparently are not unusual
with such programs. According to ac-
tuarial formulae and utilization data
tracked for years by the American
Association of Orthodontists, employee
use of dental benefits, unlike other
health-care services, is highly predic-
table. In 1986, for instance, only 59
percent of the American public in-
curred dental expenses. Seventy-two
percent of the individuals filing incurred
annual costs of $100 or less. And 70
percent of the claims filed for a family
of four were less than $300 annually. In
fact, 93 percent of al dental treatment
costs were less than $1,000 in 1986.

(continued on page 14)
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W  ATimes Mi
w Company

Hana

Mandlikova

trains six hours

a day to stay on top.

o Airline pilots
trainin flight simulators
fwice a year to stay on top.

Enrico Caruso

trained his voice
four days a week

to stay on top.

This year, managers and supervisors will train
over 960,58 hours with Learning International to stay on top.

Few people who reach the top stay on topjust because they
got there.

What truly successful people seem to have in common
are two things:

First, they know which skills are realy essential-
critical-for success in their particular field.

Second, these professionals persist in refining
their skills.

When it comes to business, Learning International
knows the most about critical skills and how best to
acquire them.

Over the past 27 years, more than three million

professional s have been through our training programs
for managers, salespeople, supervisors and service
representatives.

People come back to us again and again because our
programs work-and because they can start applying what
they learn right away.

To find out how Learning International
can help keep your people on top, call
1-800-221-7700 (Operator 255).

Or write: Learning International,

200 First Stamford Place, Box 10211,
Stamford, CT 06904.
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plicated, often-confusinginsurance fee Salter, and Alan M. Webber: Harvard
schedules with easy-to-explain, easy-to-  Business School Press, Boston, MA

understand instructions. Extensive 02163 ($19.95);

forms, mailings, and claim explanations  « Directory of U.S. Businesses Seeking
are eliminated. Employees appreciate Overseas Sales Representatives,

how easy the program is to understand,  Distributors, Investors, Joint VenturePart-
as well as knowing how much money ners, or Business Buyers—contact World

they have available to them before they Information Network-U.S.A., Inc., 462
make a visit to the dentist or orthodon- Gilbert Road, ft784, Mesa, AZ 85204;
tist. Another benefit can be an increase « Decison Making: An Information Source

in employee morale. Employees con- Book—more than 1,000 sources on
ceivably would identify more closely managerial decision making from The
with their company as the source of the Oryx Press, 2214 North Central at
dental benefits because there's no in- Encanto, Phoenix, AZ 85004-1483
surance company in the middle. (tentatively priced at $43.50 in North

Said Askew, "The bottom line is that ~ America);
we can provide our employees the same « The Electronic Meeting Handbook— by
kinds of benefits that larger companies Charlotte C. Purvis; MultiLink, Inc.,

offer at a price we can afford.” One Market St., Lynn, MA 01901
($19.95 plus $1.25 shipping and
handling).

"In Practice" isedited and written by Robert

iV Rash of Books Hove. Send items of interest to: In Practice,
. . L. Training & Development Journal, 1630
Publishers are like trees this time of Duke <., Box 1443, Alexandria, FA 22313.

year as they let drop their autumn

books. It would be impossible even to .
list the most useful, but of that group, |
the Addison-Wesley artificial intel-

ligence (Al) books bear mentioning.

(Information here is gleaned from Ar-

tificial Intelligence Book Report, Barry

Shulak, Editor, Addison-Wesley

Publishing Co., Reading, MA 01867.)

Addison-Wesley has been publishing

books on Al since 1977, and their

commitment keeps growing.

The report describes 14 books, from
Intelligence: The Eye, The Brain, and The
Computer, by Martin Fishchler and
Oscar Eirschein, to Expert Systems for
Business, edited by Barry Silverman, and
from Introduction to Expert Systems, by
Peter Jackson, to Artificial Intelligence
and Instruction: Applications and Methods,
edited by Greg P. Kearsley.

Interesting books published
elsewhere include the following:
¢ Human Resources Manual— through
Deutsch, Shea & Evans: DSE Publica-
tions Department, 485 Fifth Avenue,
Suite 511A, New York, NY 10017
($35.00 plus $2.00 shipping and
handling);
¢ Changing Alliances—based on a four-
year Harvard Business School study of
the auto industry and the American
economy, by Davis Dyer, Malcolm S.
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What do 55 of the
world's largest

corporations have in
common?

They're all satisfied clients
of HELIOS Custom
Training—a small company
that delivers big results.

We develop training that works.
eInstructor-led
«Computer-based
*Video

Call us for a free consultation on your
training needs.

HELI#S

Custom Training, Inc.

132 Main Street
Haydenville, MA 01039
413/268-3071
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The Self-Mastery Seminar
Nov. 1-4—Washington, DC area

Patterns of Male Development
Nov. 8-14—Sunday River, Bethel, ME

Consultation Skills
Nov. 11-20—San Diego, CA

How to Market and Sell
Professional O D Services
Nov. 12-13—Annapolis, MD

Influencing Effectively
Nov. 14-19—San Diego, CA

Myers-Briggs Type Indicator
Nov. 14-20—San Diego, CA

Beyond Conflict: Managing the
Dynamics of Difference
Dec 5-11—Amelialsland, FL

Send for brochures and details.

k P.O. Box 9155
N1 108 Rosslyn Station

i M 'Hi ®Arlington, VA 22209
INSTITUTE  Tel: 703/527-1500

|
1
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