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BY MICHAEL H. COOK, Editor

"HANDS ACROSS THE WATER"

On these very pages, back in De-
cember of 1973, the Journal re-
ported on the formation of a special
training fraternity — the Interna-
tional Federation of Training and
Development Organizations — or,
as it is commonly called, IFTDO.
The organization, originally con-
ceived from an idea stemming from
the Office of Labor Affairs of the
U.S. Agency for International De-
velopment (AID), was officially
launched by representatives of 23
organizations from 20 countries.

Today, IFTDO boasts 37 repre-
sentative organizations from more
than 26 countries, with ASTD
serving as the secretariate for the
organization. And, with the 9th
International Training and Devel-
opment Conference scheduled for
Aug. 31-Sept. 5, 1980 in Rio de
Janeiro, Brazil, the organization is
well on-its way to establishing it-
self as a valuable network of
training resources.

In 1976, due to a growing inter-
est in the international training
community, ASTD initiated its In-
ternational Divisionto identify and
provide a vehicle for the ASTD
members to share their experi-
ences with other ASTD practi-
tioners having international train-
ing responsibilities or interests.

Today the Society's I nternation-
a Division ismade up of more than
1,000 HRD professionals, includ-
ing:

» U.S.-based persons who train
Americans for international work.

» U.S.-based persons concerned
with human resource development

programs for other nationalities
either in the U.S. or abroad.

* Persons based outside the
U.S. who work for U.S. organiza-
tions.

e Persons based outside the
U.S. who want to identify with
U.S. human resource development
activities.

e Foreign students in the U.S.
studying any aspect of human re-
source development.

In recent years, many changes
have occurred in the world com-
munity. With the world "getting
smaller" each day . . . with in-
creased interest in foreign labor
markets . . . and with the U.S.
dollar losing its purchasing power,
the interests of developed coun-
tries and those of the "developing"”
countries can no longer be isolated
from each other! There must be an
interdependence which will con-
tribute to the establishment of a
better economic climate.

In the "Corporate Environment
Program" studies at Hudson Insti-
tute, Herman Kahn predicts a
transition to a post-industrial so-
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ciety that will feature:

1. Expanding resource utiliza-
tion with global increases in pro-
ductivity, wealth, and affluence.

2. Increasing technological and
capital investments while trying to
protect and improve the environ-
ment, and fewer, long-term serious
shortages of necessary resources
and raw materials.

3. Systematic internalization of
management information and prac-
tices, so that organizations can
function well with only average
managers.

4. Resources will be able to
support a world population of
20/30 billion at 20/30 thousand-
dollar per capita levels (1974$) for
centuries.

5. World population and GWP
(gross world product) should stabi-
lize in the twenty-first century.

6. New innovation and discover-
iesin terms of resources and tech-
nology will solve problems, pro-
duce crises, and upgrade the
quality of life.

7. The next century will see a
decrease in absolute poverty and
in income gaps —the rich and poor
will get richer.

8. Industrialization of the Third
World will continue to expand.

9. Internalization of appropriate
and adequate internal costs will
contribute to a gradual improve-
ment in the quality of lifefor al —
growth need not be destructive.

10. The post-industrial economy
of the twenty-first century will
have resolved the basic problems
that plague mankind today relative



to survival needs and a hu-
rrini yond the
Shn w e

Ha rns and’ Robert Moran
pomt out in their book, Managmg
Cultural Differences, " Cultural
awareness training is not just for
the employee going overseas! It
has numerous applications domes-
tically that will increase organiza-
tional effectiveness. Findings indi-
cate that it should be a regular
part of personnel training
especially management develop-
ment.

For example, ASTD's Interna-
tional News (April 1978) reports
that some of the most attractive
opportunities for American execu-
tives today are with foreign com-

panies m the United States. The
influx of foreign firmsintothe U.S.
isintensifying, and to compete
effectively, they must rely on
American expertise. Activity by
European firms in recruiting
American executives has tripled

over the last few years!
Not many Europeans have the

indepth experience and knowledge
requwfd
competltlve market factors, gov-
ernment regulations, and labor ne-
gotiations found here in the U.S.
Generally, foreign firms lean to-
ward executives who have some
experience in how European com-
pantes operate.

Organizations Are Changing

Organizations are changing the
way they operate domestically and
-internationally The manager's
roleis also being changed shifting-
dway from traditional bureaucracy
of the industrial age or worldwide
expansion.

As Harris and Moran point out
"Thereis a fundamental chanVe in
business perspectives toward a

view of a world without borders
. toward the creation of world
corporations."

Tomorrow's successful training
professional must be proficient in
the areas of training and cross-
cultural affairs ASTD as an asso

ciation of training professionals,
must continue to stay abreast of

the international training com-

to deal with the highly munity, focusing on new trends

and developments as well as shar-
ing knowledge and resources with
organizations having the same role
in other countries.

International relations, in gen-
eral, are bound to be enhanced
when management, sales and tech-
nical personnel can manage cul-
tural differen cos within the world
marketplace_ And, aswe head into
-world society or a world
business environment, a growing
T offorC7SareemEfg|ng
f'U®"°™£ employee/employer re
lationships and necessitating a

Ul et Professional approach to
hUman reSoUrcCe manasement-
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Moran, Managing Cultural Differ-
ences, 1979, Gulf Publishing Co.,
Houston, Tx 77001
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A precedent-setting reference book: T H E GUIDEBOOK FOR

INTERNATIONAL TRAINERS
IN BUSINESS AND INDUSTRY

Edited by Vincent A. Miller
Whirlpool Corp. and Past Chair, ASTD International Div.

In this much-needed book, Miller shows how basic training techniques can be
adapted to every area of international, multi-national and cross-cultural training.

Guidelines, training techniques and candid comments are provided, along with all the charts, checklists,
decision tables and grids the reader needs in designing sound action plans.

Says Miller: "A major purpose of this book is to provide sound information to those responsible for plan-
ning. organizing and implementing training systems...and to make these planners capable of designing
ever more appropriate systems."
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Co-published by ASTD
with Van Nostrand
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Hardcover

6 7/8" x 10"
(17%2 x 25'2 cm)

256 pages
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