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The Fulfillment of a Need

A brief, pictorial history of the

AMERICAN SOCIETY FOR
TRAINING AND DEVELOPMENT

This torch...symbolizing, for 25 years, our mission of education...is sending its
newest light higher and further than was ever dreamed possible by our founders. The
American Society for Training and Development remains a vital, growing, professionally
relevant organization as it continues to fulfill the need out of which it was born
one-quarter of a century ago. As that need has expanded, so, too, has this society. That
need ...for a body of working professionals in the area of training, management
development and organization development .. .is greater now than ever before! As
business, industry, government agencies and service organizations enlarge their require-
ments for skilled manpower, the responsibilities of the training professional can only
increase. And so, as our profession has continued to meet the demands of our society,
ASTD has kept pace in fulfilling the needs of a demanding profession . .. through
education and the development of its members’ skills and standards. The 2b-year story of
ASTD is best told through the pages of our nation’s family album . .. a time of crisis, a
time of change . .. but most of all, a time of growth.
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The war whiech was threatening the
torch of freedom in so many corners
of the world, ignited other sparks in
New York, Chicago and Baton
Rouge. While World War II siphoned
off virtually all of the nation’s avail-
able manpower, the demands on
American industry were double and
triple normal capacity. A new work
force had to be trained almost over-
night!

One of the founding fathers of ASTD, and
its first president, Thomas S. Keaty of Baton
Rouge, Louisiana.

Industry seized upon the small pool
of training directors equipped to
shoulder the giant responsibility.
And, they responded heroically in a
time of crisis. There was a lesson to
be learned from all of this. . . for the
training profession, and for the
nation as a whole: where the need is
great enough, proper organization
can fill it.

In 1944, Hallmark Cards honored the service
of its personnel and training department by
providing them with these new offices.

In ‘any parts of the country, train-
ing |directors recognized the lesson
and began to think in terms of effec-
tive . organization beyond the local
level. Just as the earliest local groups
of men with practical training back-
grounds had sought to meet to ex-
change information and common
experience, so, too, could this pool-
ing lof professional know-how work
on a national scale.

In the mid-40Q’s, the classrooms at Caterpillar
Tractor Company were frequently makeshift
and portable. . .set up where room would
permit.




1944 1945

Certainly, in 1944, the need was
there .. . and there was no end in
sight. Already, men of vision anti-
cipated the even larger training de-
mands which would be made on
their talents at war’s end...with
thousands upon thousands of return-
ing workers loosed upon an industrial
community whose requirements were
new and different,

H. Walter Shaw in New York
.. . William Bachrach in Chicago...
Thomas S. Keaty, Doug Parks
and Andrew Trisch in Baton
Rouge were all grappling with the
same problem. The answer, at least
to the men in Louisiana, was to form
a necessary organization. With Keaty,
Parks and Trisch as leaders . .. they
formed the American Society of
Training Directors.

Churchill, Roosevelt and Stalin met at Yalta
in 1945 to resolve the fate of Germany and
to discuss the future of eastern. Europe and
the Far East.

These five, and 51 other training and
development men, met in Chicago in
September of 1945 for the first truly
national convention of ASTD. The
beginning was already history. The
first president of the young organiza-
tion was the very same Tom Keaty.
And the editor of the brand new
journal, Industrial Training News?
Tom Keaty.-

The lilinois Central Railroad turned one of
its cars into a diesel classroom. (See folding
chairs at the far end.)
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The formative years ...

Ernest Loen of Los Angeles is pictured con-
ducting an in-the-office training session — a
typical post-war scene.

MEMORIES OF THOSE PIONEERING YEARS:
IDEALS, GOALS, SMILES!

ASTD’s second Conference was held in New Castle, Pennsylvania. The attendance hit a
surprising 180 training professionals, but New Castle’s only hotel could accommodate but
a third of them.

To handle the emergency, attendees were put up at homes and farms within a 20-mile
radius of the city. Men from the nation’s largest industrial giants found themselves in
strangely rural settings. But the spirit of ’46 remained undaunted.

The New Castle pioneers elected Robert D. Boden the second ASTD president and
adopted a constitution which set down two primary goals: to raise the standards and the
prestige of the industrial training profession ... and to further the professional’s educa-
tion and development.

His smile is proof enough ... the Chicago
Tribune was all wrong about the man from
Missouri, Harry S. Truman.

1. mulx in City -
et L 113

L Mty N'
!Im

; Bowle
[




1946 1947 1948

To achieve these goals, ASTD sought to unite the efforts of training professionals and to
make both industry and public aware of the profession’s vital role in the growth of the
nation’s economy. The challenge of uniting many regional organizations into one national
soclety was termed ‘‘idealistic”. But the founding fathers, as men of vision, felt that, with
perseverence, it could be done.

In many ways, this was a heyday for a young ASTD. In 1947, the official publication
was renamed The Journal of Industrial Training. In that year, the Conference was
attended by 460 training men, though not all of them were, as yet, members. They
elected Russell L. Packard president, and by the end of 1947, ASTD claimed 247 paid-up
members.

By the next year, ASTD had chalked up a record of proven competence. The re-mobiliza-
tion of the nation’s manpower was practically complete, and a booming peacetime
economy attested to the effectiveness of training and development efforts. ASTD more
than doubled its membership once again. The first and only Canadian chapter was
acquired with the affiliation of Ontario. In that same year, the infant society increased its
membership dues from $3 to $5 a year. Despite the hesitation of some on the Board, no
loss of membership resulted. At the close of 1948, ASTD boasted 508 members.

BY THE END OF 1948,
ASTD PROUDLY HAILED
THESE CHAPTERS: In 1948, at the age of 35, Richard M. Nixon

ran for the U.S. Senate from California on
the Republican ticket. Waging a campaign of
anti-Communist issues, he won a huge

Central Pennsylvania Chapter ASTD plurality.
Greater Cleveland Chapter ASTD : ‘
Greater Detroit Chapter ASTD
IMinois Training Directors Association
Chapter ASTD
Indiana Chapter ASTD
lowa Chapter ASTD
Ontario Society of Training Directors
Chapter ASTD
Philadelphia Chapter ASTD
Pittsburgh Chapter ASTD
St. Louis Chapter ASTD

Wisconsin Training Directors Association
Chapter ASTD
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in 1950, H. Walter Shaw became Journal of
Industrial Training editor. Then, as always,
Mr. Shaw contributed greatly of his time,
energy and talents to building ASTD's mem-
bership and prestige.

WAR IN ASIA INTENSIFIES
TRAINING DIRECTORS’ INTEREST IN ASTD

War clouds gathered over Asia, and, again, American boys were fighting and dying in far
corners of the world for principles and the defense of freedom. At home, a free people
were being called on once more to gather up their resources for the duration. ASTD
President F. S. “Doc” Laffer, who had been elected at the Cleveland Conference in 1949,
addressed the 619 who attended the 1950 Conference in Chicago. He spoke of the new
and heavy demands which the Korean police action had placed on industrial trainers and
urged all ASTD members to “do twice what is expected of us.”

Once again, we were fulfilling the need created by war. As the conflict continued, ASTD
served as a clearing house of information and a valuable link between training men in
government and those in industry.

In the West, especially, the need to become affiliated with the national organization
brought in new chapters at a rapid rate. In January, 1949, the North Texas Chap-
ter . ..in March, Northern California Chapter and the Hawaii Chapter...New York
Metropolitan Chapter was the feather in the cap of 1950 ... with Los Angeles for 1951
making the 22nd chapter . . . and 1,233 members!




|

N 7F OYEAs
§ o Aay &ichigen  Cawasaper

ERBITION

43 PALES FIVE CENTR

QOD ?{,@p@ Who Do Not %5@%

e Picture in i&ar?{z V gf, 7 ?@ld Rﬁd ‘ﬁi}v

ug,{(i\ ‘é\

N

< M arsen

A of Peinina Denounced

1949 1950 1951

When the 1951 Conference was held
in Philadelphia, 705 members elected
Herman J. Gemuenden the new presi-
dent. They also voted for a part-time
business manager . . . the beginning of
a regular staff...Russ Moberly,
from the University of Wisconsin.
This was an eventful decision, as it
determined the site for ASTD’s per-
manent home — Madison, Wiscon-
sin — where the move was made in
1951,

REFLECTIONS UPON ASTD’S 25th ANNIVERSARY
BY DOROTHY PROESCH, AMERICA’S

FIRST WOMAN TRAINING PROFESSIONAL
L. 5. AYERS AND COMPANY, INDIANAPOLIS,

“A quarter of a century is a com-
paratively short time to liberate a
segment of our society — women
executives. When many of us
entered the ftraining profession,
we thought of ourselves as dis-
advantaged. We sensed discrimina-
tion. With millions of males away
as soldiers, sailors and fliers, busi-
ness opened its doors to fe-
males...and I hope we con-
tributed to winning a war and
keeping our economy alive.”

With the inevitable caste system
of business, it took time to deter-
mine our status. As pioneers,
women were the loneliest persong
in the organization, not knowing
if we were especially important,
dedicated employees, or if we
had some role in the main man-

agement workshop. We also had
moments of doubt when we
wondered if the profession was
here to stay; or if it was just a
wartime expediency; or if an
enlightened management would
continue to feel training could
contribute materially to a com-
pany’s profitable operation.
Today, of course, the answer
rings loud and clear. Qur profes-
sion is solidly established as the
integral force in the constantly
growing and changing economy.

I have been in the profession
since its infancy. Twenty-five
years has brought many benefits
through ASTD, and I am sure
that the next five or ten years
will mean even greater achieve-
ments.



iy Hain Wage Boost |

Ruilders O

See vitny aw P

36 Pagex

“hoos

Taft Pledges

Support To

GOP Accents }
With Selectic
Running M

HIGHLIGHTS oF THE (8

And Thay Pradiuted Ivs Wauld Temch

Arpwsong an Ad Launchad Nixon on His
Test of {Ea's Speech Accepiing the Now
GOP Oid Gusrd Fais Agoin But s Ne
D Victery Wen By Fragrassive  Repu
tee's Viewry “Ne Surprise” Miomiane 1

Fisenhower

fienverl Pars fall
OF “Friendship® Un
{thioan And Gets

*Garm” Hespunse

628 ATTEND ASTD CONFERENCE IN 1952

Out of a total membership of 1,517 training professionals, 628 came to French Lick,
Indiana for the 1952 Conference. Here, several of the founding fathers first began to
promote the idea of a full-time paid executive director —an event which came to pass
seven years later.

One of the features of the 1952 Conference was a breakfast gathering of ASTD’s
founding fathers. It brought together, at one table, eight ASTD charter members. and the
crowd of over 700 members around them was clear indication of just how far the
organization had come in eight years. ‘

Pictured at the founding fathers breakfast of
the 8th National Conference are (left to
right}:

H. Walter Shaw, O. M. Aders, Thomas S.
Keaty, Richard Greiner, Herman J. Gemuen-
den, Russell L. Packard, W. D. Parks, Robert
0. Boden.




1952 1953

Among the statistics and attitudes discovered in a 1953 ASTD survey ... the Journal of
Industrial Training published the following highlights:

Over 50 percent of training professionals are under 40 years of age (42
percent was the finding in the 1965 survey conducted by Pat Farbro.)

Training is one of the world’s newest professions. 50 percent had less than
three years experience (only 10 percent had less than two years experience
in 1965.)

There may be need for specialization within the training field.

Very few companies with less than 1,000 employees are as yet supporting
the training function.

Over 85 percent of the training professionals hold bachelors degrees or
better (this figure stayed remarkably constant in the 1965 survey.)

The year 1953 brought renewed hope for peace in Korea. And peace came. On July 27,
more than three years after its start, the “war that was not a war” came to an end. In
this same year, ASTD’s membership jumped to 1,882. With 30 active committees, the
young organization was thriving. The membership took another bold step. Under the
leadership of their president W. C. Christensen, dues were raised to $10. ASTD was
gearing itself to better serve all the nations training professionals as war’s end heralded
the beginning of a new technological revolution.
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Milestone vyears...

AMERICAN SOCIETY OF
TRAINING DIRECTORS

10th ANNUAL CONFERENCE
DRAWS 721 ASTD MEMBERS

After ““trying out” various months of the year for their
annual Conference, members of ASTD settled on May as
the regular date. In 1953, the 9th Conference drew 568 to
Boston. And in 1954, out of a growing membership of
2,082, the attendees in Milwaukee hit 721. It was ASTD’s
10th Anniversary.
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A noteworthy milestone was reached
when the first Training Institute was
held in 1954 at Wisconsin Dells.
{Since that date, this ASTD member-
ship service has grown by popular
demand to the point where four
units of the Institute are slated each
summer . . . two more in winter.)

Twenty-five members attended the
first: Institute. (Today, the Institute
serves an average of 440 members
each year, and the annual attendance
is increasing regularly.)




Training professionals, in government and industry, became
deeply involved with Civil Defense. (Note the man being rescued
above the second window as the ground men hold a taut rope.)

- 40 CHAPTERS!
2,371 MEMBERS!

1954 1955

Cloyd S. Steinmetz, ASTD national president, is shown in the
center of this photo presenting an ASTD chapter charter to
Francis L. Docken of the lowa Chapter when it became affili-
ated in 1954. Looking on, right, is Ralph M. Hartmann, who
became president four years later.

New chapters of ASTD became affiliated each
month. By the end of 1955, after only 11 years,
ASTD brought in its 40th member chapter.

In recognition of their efforts toward mak-
ing ASTD's first Training Institute such a
giant success, plaques were presented to Milt
Gordon, left, and Russ Moberly, center, by
Charles Kendall. The second Institute was
then slated for Eagle River, Wisconsin, in
August, 1955,



Into orbit...

In 1957, H. Walter Shaw, pictured at right,
turned over the reigns of the ASTD Journal
to its new editor, Robert L. Craig. He has
served in that capacity ever since.
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During the 1957 Christmas rush, the Newark
post office utilized closed circuit TV to train
Christmas assistants...a real innovation in
the training field of the time.

The Journal of the American
Society of Training Directors takes
on a ‘“‘new look.”

ASTD’s membership figures were booming . .. as compared
to the original Chicago 56. In 1957, the number of paid-up
members jumped from 2,753 to 3,201 ... increasing to
3,441 in 1958.

The 13th Annual Conference in Fort Worth, Texas was
attended by 725 members. The 1958 Conference in Wash-
ington, D.C. hosted 953. It was the Space Age, and the
profession faced new demands in training for a myriad of
Space Age occupations. New jobs were invented almost as
fast as new training programs could be designed to fill
them. And it was an age where technological growth made
training and development a truly international concern.

A milestone was reached when the Far East/Japan Chapter
became affiliated on March 15, 1957. ASTD had orbited as
a global society! There are, today, well over 400 foreign
members . . .and an International Society for Training and
Development may be realized within the next decade.

The first American satellite, Explorer 1, was
launched on January 31, 1958.




1956 1957 1958

At ASTD's 14th Conference in Washington,
D.C., six past presidents gathered for this
photo. From left to right: Herman J.
Gemuenden, W, C. Christensen, Cioyd 8.
Steinmetz, Andrew A. Daly, F. 8. “Doc”
Laffer and Thomas S. Keaty.

By 1958, the fifth annual Training Institute had expanded Westward . .. there were two
summer units offered in the East, and two in the West. It might be noted, as one
impressive measure of our growth, that ASTD now offers four units meeting three times
a year. The Institute for the Training Professional, cosponsored by the University of Wiscon-
sin Management Institute, trains 440 members a year!

At the Conference in Washington, D.C., out-
going president Andrew A. Daly turned over
the gavel to the new leader, Ralph M. Hart-
mann. As Daly left office, he and his
officers distributed a brochure entitled,
"Your Officers’ Report,” showing an ASTD
membership gain of 632 members during
their time in office.
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Approaching the New Frontier...

June 1959

Bliss Is New ASTD Executive Director

The first full-time executive director
for the Society appointed by the Board
of Directors is Gordon M. Bliss, formerly
a training director with Koppers Com-
pany and National Tube Division of
U.S. Steel. On June 1, 1959, Gordon
will assume administrative responsibility
for the national office in Madison, Wis-
consin as well as the duties of secretary

This announcement reproduced from
the June, 1959 Journal tells a happy
story! In addition to having a per-
manent home, ASTD would hence-
forth be guided by a full-time execu-
tive director. Chosen for this key
position was Gordon M. Bliss, who,
for nearly a decade, provided strong,
administrative leadership to the
organization during its period of and treasurer. It is expected that the

greatest expansion and “coming of services and value of the national society
age.” to its members and chapters may be

significantly increased and the burden
of routine affairs upon elected officers
reduced as this new position is developed.

For ASTD, 1959 was a year of
study,  reorganization and re-
newal...a year that marked the
selection of the University of Wiscon-
sin campus as. permanent home for
future training institutes.

Nineteen-fifty-nine was also the year
of the Edsel...Liz and Eddie...
and the year when a hip-swinging
truck driver from Memphis named
Elvis Presley reigned as the symbol
for a restless younger generation in
search of symbols. This was a genera-
tion with whom ‘dialogue” and
“confrontation” would soon become

essential in an explosively changing
society. ASTD would soon have an
even larger, more crucial role to play
in keeping these young people on the
road of positive contribution to the
nation’s growth.

In 1960, St. Louis members were
singing “Meet Me in -—-----oremeeee- ” to
promote attendance at that year’s
Conference. A total of 702 members
responded and voted to increase the
dues to today’s figure of $20! The
year came to a close with 3,341
members on the roster...in 56
chapters!
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John E. Monaghan (right), 16th Annual Con-
ference Chairman, accepts award for success-
ful Conference from President Burr.

President Robert B. Burr is shown conducting the General Council of Delegates meeting during the 1960 Conference.




Precigitgiion U 2. 10 2 pon, 2. 7

'} THE MINNEAPOLIS STAR

Jebegsonn
[ et witel

Glenn Lands After Three Orbi

t
DAY BEGAN AT 2%

Glenn Was Cool i?fﬁ%??&f?ﬁ“éi?ﬁ Rescue Ships Headﬁ"ﬁ
and Confident === to Pick Him Up at §

P3¢ Gatiyed sz
s
A elnpie

Tuesday, Feb. 26, 1962

mAN

the

Robert A. Graham, retiring president, at right,
turns over the gavel to the new president, Vernon
B. Sheblak, at the 1961 Philadelphia Conference.

1962 was the year
of emblems for ASTD

Members of the Turkish Industrial Training Team
are shown with two ASTD officials, President
Robert A. Graham, first row-third from left, and
Gordon M. Bliss, executive director, first row-
extreme left.

In February of 1961, ASTD announced a new publication — Training Research Ab-

stracts — as it joined a growing list of services to members. Five years later, Abstracts was
incorporated into the ASTD Journal.

Another highlight of the year was a six-month visit by members of the Turkish Industrial

Training Team. Their visit was co-sponsored by ASTD and the Bureau of Apprenticeship
and Training. By year’s end, we had grown to 3,334 members.

The society’s logo underwent a modernization, appearing as you see it on this page, f

the next six years. And a U.S. postage stamp, commemorating the National Apprentic
ship Act on its 25th Anniversary, was issued. Robert B. Sale was the new president.




In 1962, 3,565 ASTD members welcomed the
Honorablte Arthur J. Goldberg by presenting him
with an outstanding leadership award, for his con-
tributions, as Secretary of Labor, to the Appren-
ticeship Training Program. Pictured with Mr.
Goldberg, left to right, are Robert B. Sale,
Vernon B. Sheblak, Elliott French, Gordon M.
Bliss, George Koenig and John P. Walsh.

1961 1962

In June of 1961, President Kennedy met with
Kruschchev in Vienna to avoid a head-on collision
between their two nations.




The years 1963 and 1964 were mus-
cle-building years for ASTD, as the
membership grew to 3,851. The
1963 National Conference drew an
L 198 attenddnce of 1,075 in Chicago.
Training people began to recognize
that the opportunities to exchange
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In the summer of 1963, ASTD and McGraw-Hill sponsored
a highly successful Programmed Instruction Institute.
Another need was fulfilled for members operating in a new
age.

ASTD continued to expand its vital services to a
roster of nearly 4,000 members. In 1964, co-
operating with the National Audio-Visual Associ-
ation, the society sponsored a highly successful
Audio-Visual Institute. Its wide acclaim turned
it into an annual feature for the next five years.

That year also marked the society’s second West
Coast Conference in two decades. It was held in
San Francisco, where the members voted to
change the name of the organization. In 20
years, the training director’s responsibilities had
increased markedly ...and so had the skills
which now involved him in the development of
a vast spectrum of human resources, right up to
top management. The organization had grown
along with him, and it would henceforth be

in November of 1963, the nation was swept with remorse at the
assassination of its young President. He had reminded the entire
world that the United States is a country where young ideas and
the pioneer spirit still flourish abundantly. called the American Society fOT‘ Training and

Development.




Spearheaded by future president Partick C.
Farbro, ASTD made 1964 a landmark year in
research by establishing The Fund for Research
in Training and Development. ASTD was 20
years young, and its sights were on the future.
(This program expanded to such proportions,
that in 1969, special research projects were
undertaken.)

At the San Francisco Conference, John F.
Walsh, left, was elected executive vice presi-
dent and Charles D. Campbell was elected
president.

Ralph E. Boynton, ASTD’s 1963-1964 presi-
dent, presided at the National Conference in
San Francisco.

Another significance to the expression
“Great Society’”” was becoming associated
with a campaigning President, Lyndon B.
‘Johnson.
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The 1,278 members who met in Cleveland for the 1965
National Conference were greeted by members of the Pitts-
burgh Chapter, already building attendance for their Con-
ference in 1966,
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med, ““Members can parti-
cipate in... THE FUND FOR RESEARCH IN TRAINING
AND DEVELOPMENT.” The Fund's objectives were de-
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scribed, and the need for research outlined. Many of ha "

America’s major corporations came forward with generous e
participation.
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All four units of the 13th Annual Institute were filled to
capacity, in spite of strike problems of the airlines in Summer
1966. As a result, the Board approved sponsorship of a Winter
Session to begin the following year.

Talk of an international society was being heard in wider
circles . . . ASTD’s prestige and business-wide reputation were
well assured. And Gordon Bliss had been visiting Turkey at the
invitation of A.L.D. and the Turkish Society of Training and
Development, to explore the possibilities of a global alliance of
training professionals.

in 1965, the "escalation’ was beginning in
Viet Nam. American soldiers, for the third

.. . s .
time in this quarter-century, were dying The training professional was no longer a ‘“‘voice crying in th'e
overseas . . . this time, in the “‘most unpopu- wilderness” nor could the nation afford to turn from his
lar war."” counsel and expertise. ASTD took steps to design programs to

reach the hardcore unemployed and the disadvantaged. ASTD
was keeping up with the times!
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1965 1966

ASTD's
INSTITUTE

IN EMERGING
TRENDS IN

ORGANIZATION
AND MANAGEMENT
DEVELOPMENT

A rapidly growing ASTD needed larger quarters. New offices
were leased in the handsome colonial building shown here.
ASTD was 68 chapters big, including a new student chapter at
the Lawrence Institute of Technology.

ASTD’s membership had now surpassed 4,400 and the annual
institutes were doing well. New membership services were on
the drawing board, including an Organization and Management
Development Institute, and the annual Conference was growing
in size and impact with every year. The decision was made to
form the new post of assistant executive director ... with
James W. Pearson as its first appointee.

The year 1966 heralded ASTD’s first Organization and Manage-
ment Development Institute, held in Georgia with the full

. . . . . AMERICAN SQCIETY FOR
cooperation of the Georgia Center for Continuing Education. TRAINING & DEVELOPMENT
Georgia Center for Continuing Education

Seven past presidents were photographed with
ASTD’s new president-elect in Pittsburgh. Seated,
from left to right, Andrew Daly, Cloyd Stein-
metz, Tom Keaty, Russ Packard, president-elect
Pat Farbro, Robert Burr, Charles Campbell, and
John Walsh.

More than 1,300 out of 5,107 members (almost 25 percent)
attended ASTD’s 1966 Conference in Pittsburgh, the president,
John F. Walsh, chairman.

During the Pittsburgh Conference, ASTD's Patrick
C. Farbro, right, happily receives a contribution
to the Fund for Research in Training and De-
velopment from Lockheed’'s Daniel J. Haughton.




AS ASTD moved into the late 1960°s, the needs of its members for communical ons and
education increased steadily. Between the four summer units of the Annual Instizute and
the two new winter units, more than 300 training professionals were now coming to
ASTD’s facilities on the University of Wisconsin campus each year. And thousands more
were benefiting from the long-awaited Training and Development Handbook which ASTD
published in 1967. This 650-page volume has become, truly, the Bible of the training and
development profession. In 1968, the Members Memo was begun, to facilitate better
communications among the ASTD membership.

In 1967, ASTD’s membership roster passed the 6,000 mark. Boston drew

professionals who came, in part, to view the first truly major Exposition

Conference. Prior to this session, each Conference included what amor
exhibits program.” But, here was a full-scale attempt to keep the memb
services, equipment and publications that were being made available to then
spirit of demonstrating ‘“‘a better way.” Other means were initiated to ke
sionals informed as to the full scope of the training and development mark:
today, ASTD members can depend on their organization to keep them u
what’s new . . . on every front.

Attending the Board meeting in Boston were, seated left to right: A, L. Cress, Alan J. Young, John F. Walsh, Forrest R. Belcher, |
dent-elect, Richard B. Johnson, John W. Detlor, and W. D. Moore. Standing from left to right: Gordon Bliss, Alphonse A. Dobbs, C
Lovin, Arthur D. Stearns, Jr., Gordon L. Lippitt, and Robert A. Nottenburg.
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To start off 1968 with an innovation, the
ASTD torch was given a modern, stylized
appearance. The new Logo was instantly
recognizable as the ASTD symbol, but
quietly stated a brand-new determination to
pursue new worlds, while bringing enlighten-
ment to our own.

Outgoing president Pat Farbro congratulates
Calvin Cooley and Carol Cook, general chair-
man and secretary-treasurer, respectively, of
ASTD's Sales Training Division.

Attendance at the 1968 New York Confer-
ence broke the 2,000 mark...and the
Exposition boasted 133 exhibits. The subject
of training the hardcore unemployed was

heavily stressed at the 24th annual meeting. The passing of Gordon Bliss occurred during
Pictured here, Len Nadler and ASTD presi- his ninth year at ASTD's executive director.
dent-elect Gordon L. Lippitt discuss ‘“The A memorial service was conducted at the
Changing Role of the Training Professional.” 1968 Conference.

To succeed Gordon Bliss, the ASTD Board of Directors named James W. Pearson to the office of
t  executive director in June, 1968. Later that year, he announced two key additions to his executive
~ staff . . . Kenneth D. Rittenhouse as program director and Martin H. Bowerman as public and member
relations director. Darius VanFossen was promoted to administrative services director.

This staff was assigned to work with the Board, chapter officers and committee chairmen.

Clerical and administrative staffs were also increased to over 30 people, and the time had come to seek
larger quarters, once again.

As the calendar turned into 1969, ASTD, with its 7,422 members, was gearing itself for a vastly
expanded program of service to a still enlarging membership.



1969 and beyond -

It’s 1969. Already, we have a new Training and Develop-
ment Journal . . . more effective, more impressive, and more
professionally useful.

Early 1969 membership stands near 8,300 and we are 73
chapters strong. The forecast for the end of the year
is...10,000 members! The second 10,000 may take much
less time.

Conferences, Institutes, Seminars and committee meetings will bring direct educational
benefits to more than 38,600 members. These include the Sales Training Institute; a
three-day seminar, ‘““The Next Step: Retaining and Advancing the Disadvantaged Em-
ployee,” a Supervisory Development Institute and even a very special Institute for the use
of television for training! These and others will double our previous Institute schedule by
1970 to 26 weeks of programs to serve over 5,200 members.

Dozens more programs are in the blueprint stage. All are designed to serve training
professionals . . . to sharpen their skills and deepen their insight. For the goals of ASTD
remain the reflection of that original “Fulfillment of a Need.”

ASTD’s newly leased quarters in Madison
will be completed by year’s end. These facil-
ities will better enable us to serve the 8,300
members and more than 3,500 organizations
worldwide who seek our direction and the
channels we open between them

It is in this spirit of mutual concern and mutual professional exchange, that we have
undertaken Project 25 ...An organization and renewal project designed to make the
society more relevant to the needs of the membership. As it is a survey of and for the
whole of our membership, we seek your strength, your wisdom and your experience in a
vast pooling of resources.

Our common vision of the future can only be bright . . . as bright as the torch which, for
25 years, has been our symbol. Let us be unafraid in our determination to follow that
light as high and as far as it may lead.




view of future dimensions ... future designs

To objectively evaluate the future prospects of training and development, and of ASTD
in particular, one must view those prospects as they are now mirrored in trends and
changes influencing all business and institutions. Such changes are rampant socially,
economically, technologically and affect even the most mundane courses of legislation
streaming from our diverse capitals. We do well to mark these signs of our time:

a.
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An increasing gap between those with power and money —and those with
neither . . .

An increased stress on individual freedom and social responsibility . . .
Increasing influence of local, state and federal government . . .

Shift from a production to a service economy . ..

Development of new vocations and avocations . . .

Greater mobility of individuals — less commitment to organization or com-
munity . ..

A post-industrial stress on human vs. material assets . . .

A greater premium placed on the ability of a man to instruct and develop
himself . . .

The increased social involvement of business . . .

A merging of university and private interests toward continuing education . . .
Organizational development taking priority over individual development . . .
Job enlargement and job enrichment . . .

More fully developed employee feedback systems . ..

Greater management focus on the future — less on day-to-day activities.

What does all of this bode for the future of the training and development profession? And
what are the implications for the American Society for Training and Development?

The trend toward an even more sophisticated profession is inevitable., Our’s is a future

where;

Learning systems must take priority over instructional programs — the trainer
must become their architect . ..

The need must be recognized for professional management of our social
systems . . .

We must increase our knowledge and skills about social systems and the
process of change. .. ‘

People must be trained to tolerate change on every level of their lives . . .
We must increase our sensitivity to the needs of the total community ...

. Training must become oriented to individual development as well as to group

and organizational confrontation . ..

We must utilize all of the multi-discipline and multi-experience resources . . .
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And the implications for the ever-evolving role of the ASTD become clear:
a. A broadened, internationalized membership and activities base . . .

b. Idea-exchange and the dissemination of influence through increased involve-
ment with governmental and educational institutions . ..

c. The establishment of a national academy for training and development to set
standards, to certify and to meet the need for professional practitioners. ..

d. Leadership in accelerating the flow of information and discriminating from
among the flood of programs, products and services offered by vendors.

It is safe to project a three-fold increase in our membership over the next decade, as the
profession emerges as a recognized group. Certainly we will need to reevaluate our
methodology and our educational programs. There are already indications that, as the
ASTD regions multiply and grow in local authority, our society will become far more
decentralized in nature. But, regardless of its internal constitution, the ASTD organization
will continue to pioneer in educational innovations. Our future dimensions and future
designs portend an even greater contribution to our profession ... and to our society.

THE ASTD CHAPTERS

REGION 1 . . . Connecticut . . . Long lIstand . . . Massachusetts . . . New Jersey . . . New York
Metropolitan . . . So. Connecticut

REGION 2 ... Central Pennsylvania . . . Eastern Pennsylvania . . . Hudson Mohawk . . . Industrial
Training Council of New York . . . Maryland Society for Training and Development . . .
Philadelphia . . . Washington, D.C.

REGION 3 . .. Central Ohio . . . Cincinnati . . . Genessee Valley . . . Greater Cleveland . . . Kanawha
Valley . . . Niagara Frontier . . . Northeast Ohio . . . Ontario Society for Training and
Development . . . Pittsburgh , . . Western Ohio

REGION 4 . . . Alabama . . . Bluegrass . . . Carolina Society for Training and Development . . .
Florida . . . Georgia Society for Training and Development . . . Greater Chatanooga Area . . .
Kentuckiana . . . Mid-South . . . Mid-Tennessee . . . North Carolina-Virginia . . . University of
Alabama Student :

REGION 5 . . . Central lllinois . ... Fort Wayne Area . . . Greater Detroit . . . llinois Training Directors
Association . . . Lawrence Institute of Technology Student . . . Michiana . . . Mid-Michigan . . .
Purdue University Student . ... Western Michigan . . . Wisconsin . , . South Central Wisconsin

REGION 6 . . . lowa . .. Kansas:City . . . Lake Superior . . . Nebraska . . . Rocky Mountain . . . St.
Louis . . . Southern Minnesota

REGION 7. . . Ark.-La.-Tex. . . | Fort Worth . . . Houston . . . Louisiana . . . New Mexico . . . North
Texas . . . Sabine . . . San Antonio . . . Tulsa

REGION 8 . . . Hawaii . . . Los Angeles . . . Northern California . . . Oregon . . . San Diego . .
Sierra . . . Tucson . . . Utah . . . Valley of the Sun . . . Washington State

OVERSEAS . . . Far East Japan . . . Korea




