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Board of Directors Meeting Agenda
Date: Month X, 2024
Time: 6:00pm-8:00pm

Goal of BOD Meeting: 
· Empower VPs to collaborate with each other, make decisions for their team, and knock down silos.
· Include Directors in what’s happening so that we can communicate to our teams, and everyone is informed of chapter business.
· Spotlight Wins to the BOD, then to the chapter, and then to the community.

	Topic
	Speaker
	Time

	· Pre-Meet: Update the agenda now if needed
	
	5 mins

	
	
	

	· Welcome: 
· Motion to Start: 
· Seconded: 
· Start Time

· Board Members Expected: 
1. Name
2. Name
3. Name
4. Name
5. Name
6. Name
7. Name
8. Name
9. Name
10. Name

· Board Members Excused: 
· Additional Members: 

· Invite for Timekeeper: 
· Invite for Note Taker if backup is needed:
· Turn on Recording and Transcript 
· Votes Needed?
· Motion: 
· Seconded: 
· Approved: 
· Opposed: 
· Abstained: 
	
	5 mins

	President
· Review and approval of Meeting Minutes
· Motion: 
· Seconded: 
· Approved: 
· Opposed: 
· Abstained: 
· Updates:
· Support Needed:
· Wins: 
	
	15 mins

	President Elect 
· Updates:
· Support Needed:
· Wins:
	
	10 mins

	Past-President Elect 
· Updates:
· Support Needed:
· Wins:
	
	10 mins

	Finance
· Updates:
· Support Needed:
· Wins:
	
	10 mins

	Professional Development/Events 
· Updates:
· Support Needed:
· Wins:
	
	10 mins

	Operations
· Updates:
· Support Needed:
· Wins:
	
	10 mins

	Technology
· Updates:
· Support Needed:
· Wins:
	
	10 mins

	Special Programs 
· Updates:
· Support Needed:
· Wins: 
	
	10 mins

	Communications 
· Updates:
· Support Needed:
· Wins:
	
	10 mins

	Membership
· Updates:
· Support Needed:
· Wins:
	
	10 mins

	New Business and Next Steps
· Upcoming Meeting Topics/Suggestions?
· Next BOD Meeting Month X, 20XX:
	
	5 mins

	Motion to close: 
Seconded: 
End Time:
	
	1 min
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