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At last! Two new excellent 
background texts for training and 
development people to put into the 
hands of managers and supervisors 
who are convinced that their 
personnel problems are unsolvable, 
impossible or worst of all, are 
training problems to be handled by 
the training department. 

First, Coaching for Work 
Performance by Ferdinand F. 
Fournies, is going to become the 
bible for frustrated training persons 
to use as background to bring 
managers to a high conversational 
level for problem discussions. 
Fournies, who has done two 
national studies on management 
and salesmen performance 
appraisal programs, uses this 
research as supportive evidence of 
his provocative conclusions. Three 
of these conclusions I have already 
used in seminars with eye-opening 
results: 

1. You don't get paid for what 
you do, you get paid for what your 
subordinates do. 

2. You need your employees 
more than they need you. 

3. Doing what comes naturally is 
self-destructive behavior to a 
manager. 

The author backs up these early 
conclusions with understandable, 
down-to-earth examples. They will 
surely become standard phrases in 
future management seminars. 

A valuable aid to trainers will be 
the chapter titled, "An Alternative 
to Psychotherapy". Fournies 
maintains, through thoughtful 
illustrations, that you cannot know 
what a person's attitudes are, and 
thus, how can you say about an 
employee, "He has a bad attitude?" 
His conclusion is that we really 
don't know what people's attitudes 
are. We can only guess and thus 
become trapped into believing our 
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guesses are correct. 
His very understandable theory 

that every trainer (and manager) 
can put to use instantly is 
essentially a "Principle of adverse 
consequences". He begins with the 
behavior modification concept that 

Coaching For Improved Work Performance, 
by Ferdinand F. Fournies, 214 pp. , $13.95, 
Van Nostrand Reinhold Co., 450 W. 33rd 
St., New York, NY 10001. 

"Behavior that is followed by a 
positive consequence (to the 
individual behaving) will tend to 
repeat itself." This principle 
applies if the consequence is to the 
individual, is positive, and occurs 
soon after the action. 

The author describes a manager 
who was convinced his people were 
doing things wrong purposely. On 
being questioned about his 
managing style, he discovered this 
was the only way they could get 
attention from him because the 

only time he talked to them was 
when they made mistakes. The 
reverse of this principle is that 
"Behavior that is followed by a 
negative consequence or a painful 
event will decrease in frequency". 

Some employees are reluctant to 
do an undesirable job well because 
their reward is that they get to do 
the crummy work all the time. Then 
because you probably give the 
highest priority work to the best 
workers, the screw-ups learn "the 
less I do around here, the less they 
ask me to do". Intriguing point, 
isn't it? 

The book is helpful in developing 
Mager's Analyzing Performance 
Problems system into a usable 
five-step coaching process that any 
manager can use. Through use of 
one-on-one realistic conversations 
with subordinates, Fournies brings 
to life the schematic Mager 
overcomplicated in his book. 

The final chapters in Fournies' 
book tie together those lingering 
doubts we all have after finally 
finding a readable, practical book 
on coaching problem subordinates. 
He addresses comfortably the issue 
of "what if the coaching discussion 
doesn't work", brings in some 
realistic cases, identifies the 
requirements that a manager needs 
to successfully improve employees' 
unsatisfactory performance, and 
even answers a number of the tough 
questions and issues that 
inevitably arise during coaching 
discussions. 

The second new book is Leader 
Effectiveness Training, by Thomas 
Gordon. Dr. Gordon, whose earlier 
Parent Effectiveness Training, 
Teacher Effectiveness Training, 
and P.E. T. in Action are the basis 
of thousands of courses throughout 
the country, has finally completed 
the text which we've heard was on 
the way for five years. 



Gordon successfully reintro-
duces his concept of "active listen-
ing." This skill is a type of Rogerian 
"nondirective counseling" put into 
more usable terms by the author. 
His 12 roadblock type of listener 
responses will make every reader 
of this book feel a bit guilty because 
you are sure to hear yourself say-
ing one or more of these phrases. 
Some examples include, "You are 
wrong, " "You must do this," "Let 
me give you the facts," "You're 
talking like an engineer," and 
"Things will get better." 

EFFECTIVENESS 
TRAINING 

Leader Effectiveness Training, $10.95, 278 
pp., publ ished 1977 by Peter H. Wyden, 
750 Third Ave., New York, NY 10017. 

The author's description of how 
to make your management team 
effective should be read and 
understood by every trainer and 
OD person. It stands by itself as a 
base for a fine communications 
course for managers. Nearly 
one-half of the book is devoted to 
conflict resolution techniques. 
Ordinarily, this may seem a bit 
heavy, but I feel that if a manager 
can put these ideas to use, the 
reading will pay dividends. 

Gordon's Credo for Personal 
Relationships should be posted on 
every manager's wall as a daily 
reminder. I am in complete 
agreement with the subtitle of this 
fine, readable book, "The No-Lose 
Way to Release the Productive 
Potential of People." It has already 
become my basic text for new 
managers. — Tom Newman 

TAP A NATURAL 
RESOURCE 

Addison-Wesley's growing list of useful, how-to books 
offers hundreds of practical ideas for almost every 
business situation 

Participative Management, by William p. Anthony 
An easy-to-read book that explores many ways of developing participative supervisory 
management behavior to make your organization more responsive and effective. 

(00253) 214 pp, paperbound, $7.95 

Transactional Awareness: Now I've Got You . . . 
In Business, byj. Allyn Bradford and Reuben Guberman 
An innovative and entertaining series of dialogues, commentary, and worksheets 
demonstrating how to use T. A. and behavioral science to improve personal interactions 
with bosses, peers, and subordinates. (00320) 286pp, paperbound, $7.95 

Human Resource Development: The New Trainer's Guide, 
byLes Donaldson and Edward E. Scannell 
A comprehensive, learn-by-doing book that offers hundreds of successfully tested 
techniques for developing and conducting training programs. 

(03081) 151 pp, paperbound, $7.95 

Improving Performance and Productivity (Why Won't 
They Do What I Want Them To Do), byJaredHarrison 
A practical, how-to workbook that examines the who, what, and why of performance 
problems and presents a successfully tested system for redirecting employee efforts 
and improving productivity. (02956) 163 pp, paperbound, $6.95 

Approaches to Training and Development, byDugan Laird 
A useful reference book answering many of the questions new and experienced profes-
sionals ask about training systems — what training to do, if any; what methods to use; 
and how to evaluate the results. (04112) 303 pp, $12.95 

Helping Others Learn: Designing Programs for Adults, 
by Patricia A. McLagan 
A practical and concise handbook of tips and techniques for educators and trainers to use 
in helping adult learners process and apply information effectively. 

(04617) 101 pp, paperbound, $6.95 

Management Development Through Training, 
by Charles E. Watson 
An innovative and comprehensive resource book exploring learning theory and strate-
gies of management training. Offers practical techniques, suggestions, exercises, and 
case studies for developing more responsive and effective managers and supervisors. 

(08358) 384 pp, $10.95 

For more information, write to Ann Weston at Addison-Wesley. 
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