 

With the other submission I was responsible for "Membership Survey" I had several questions which I put to them. These questions were;

What do the results of the survey tell you?
How will this be used?
What will change as a result?
 

Laura Whitmore responded quickly and her answers to me are informative and positive. I have included these below. I believe with what we have their SOS submission is ready to go for vote. The answers are below.
 

Best
 

John
What do the results of the survey tell you?  

The results of the survey tell us 

· The demographics of membership

· What our members value about their membership; 

· What programs they attended and how they perceived the value;  

· What services that we are not doing that we should consider;  

· Feedback about meeting location, days, times, and costs

How will this be used?

We use the survey results to plan programs for the year.  For example, in our 2007 survey, Measuring & Evaluating was selected by 48% of respondents as a topic of interest.  We have not had a presenter on this topic before and we are now actively putting together a program.  

Please note, that we use the CPLP competencies for our potential topic selections in the survey – it’s one of the ways that we support this important industry designation.

We also use the results to determine if the meeting logistics are on target.  We'd actually considered changing the date/time/location of the meetings prior to our 2006 Membership survey, but the survey results overwhelmingly support keeping our early morning Friday meetings at the same location.  

In addition, we use the survey to determine if there are new services that we should sponsor as a chapter.  We have a standard question that we use each year, but we also add specific questions based on ideas generated by the board.  In 2007, we used the survey to determine interest in a mentoring program.

We anticipate that in 2008, we will ask our members about the cost of their dues, and whether they would support an increase in dues to increase the number of services we offer and to improve the functionality of the website.

What will change as a result?

We found that 80% of our members are interested in a Mentoring Program.  In 2008, we will roll out our new mentoring program to develop our membership's professional skills and to increase their networking. 

We also found that 67% of membership would value a membership directory;  we've made that one of our projects under our strategic goal of "Increasing Member Involvement". 

We refer to the survey in every board meeting.  It’s very easy to make a snap decision based on anecdotal evidence or a small group’s feedback.  The survey gives us a bigger picture of our membership’s needs and wants.

