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The Owner's Manual for the Brain: 
Everyday Applications From Mind-
Brain Research 
by Pierce J. Howard. 

This is a terrific 
book! Not only i.s 
The Owner's Manual 

for the Brain one of 
the most practical, 
down-to-earth com-
pilations of research 
this rev iewer has 

read, but it is also so-o-oo interesting. 
Granted, most cocktail-partv con-

versa t ions don ' t de lve into mind-
brain research much (unless one ' s 
guests have toasted each other one 
too many times). But the information 
in this b o o k can de f in i t e ly spa rk 
some lively debates. 

Based on current findings in the 
field of cognitive science, this tome 
p r e s e n t s t he la tes t m i n d - b r a i n 
research and shows how it can be 
applied to a myriad of topics. 

The book is divided into six parts 
and also contains numerous supple-
mentary references at the end. 

In par t 1, Howard exp la ins the 
general principles of cognitive sci-
ence and provides just enough tech-
nical information on the brain's func-
tioning to be useful without being 
overwhelming. 

Pari 2. probably the section with 
the widest audience appeal , covers 
findings that relate to gender, aging, 
diet, drugs, s leep patterns, handed-
ness. exercise, and disease. 

The information and lifestyle tips 
in this sec t ion s h e d light on h o w 
people can take better care of them-
se lves and o t h e r s . For e x a m p l e . 
Howard provides readers with the 
fol lowing advice on eat ing habits: 
"when eating an early-evening meal, 
minimize carbohydrate consumption 
and maximize protein. When eating 
very late, minimize protein to avoid 

interference with sleep." 
Part 3 focuses on aspects of per-

sonality—traits, emotions, and intelli-
gence. Howard says this section is 
particularly useful for those who are 
in teres ted in similarit ies or dif fer-
ences in personal style both at work 
and at home, as well as those w h o 
are responsible for personnel selec-
tion for their organizations. 

Parts 4 and 5 are particularly use-
ful for managers and HR profession-
als. Part i deals with motivation and 
workplace design and also offers 10 
helpful tips for increasing employee 
mot iva t ion . Part 5 d i scusses h o w 
p e o p l e learn a n d r e m e m b e r . 
Specifically, the author explains how 
to facilitate learning and maximize 
creativity and problem-solving abili-
ties. 

Part 6 a d d r e s s e s ep i s t emology , 
which Howard admits may seen eso-
teric at first glance. But the author 
contends that this section deserves 
a t t e n t i o n b e c a u s e "It is t h r o u g h 
appreciating the structure of knowl-
edge that we develop peace in rela-
t i onsh ip s bo th in o u r h o m e s and 
among nations." 

H o w a r d exp la ins that his main 
purpose in writing this book "is to 
help you discover ways to improve. 
By giving specific suggestions along 
with their research justifications, 1 
h o p e to t w e a k y o u r in te res t in 
opportunities for personal growth." 

Job well done. 
Pierce Howard is the director of 

research at the Center for Applied 
Cognitive Studies in Charlotte, North 
Carolina. 

7 he Owner's Manual for the Brain: 
Everyday Applications From Mind-
Brain Research, by Pierce J. Howard. 
399 pp. Austin. TX: Leornian Press, 
S I 2/266-2112; $29 95 (ha rdcover i, 
$19-95 (paperback). 
Circle 245 on reader service card. 
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Books 

FutureWork: Putting Knowledge To 
Work in the Knowledge Economy 
by Charles D. Winslow and 

Charles Winslow 
and William L. 
Bramer say that 
today's white-collar 
workers, or knowl-
edge workers, are 
in serious trouble 
and need help. 
They are required 
to do more, know 
more, and perform 

tetter to meet customer demands. But at 
die same time, die audiors say, companies 
have spent billions of dollars on faster, 
"smarter" information systems that "have 
become so powerful that they have out-
stripped die capacity of human beings to 
use them efficiendy." 

One way to solve critical perfor-
m a n c e p r o b l e m s is to c r e a t e a 
"work-centered system" that enables 
workers to meet or exceed the per-
formance requirements of their jobs. 
The authors have devised a design 
strategy that they say can help com-
panies not only match the work to 
be done with workers' abilities, but 
also provide the tools workers need 
to d o t h e i r jobs , at t he t ime and 
place the workers need them. 

T h e d e s i g n s t ra tegy is ca l led 
I n t e g r a t e d P e r f o r m a n c e S u p p o r t 
(IPS), and it focuses on three key 
factors: 
• l inking individual p e r f o r m a n c e 
d i rec t ly to o rgan i za t i ona l p e r f o r -
mance 
I suppor t ing workers by enabl ing 
them to access systems, tools, advice, 
t r a in ing , a n d r e f e r e n c e s at the 
moment of need 
l integrating per formance suppor t 
into systems that are tailored to each 
worker's job objectives, background, 
ability, and preferences. 

Case studies featuring such compa-
nies as McCaw Cellular C o m m u n -
ications and Lufthansa show how IPS 
can he lp k n o w l e d g e workers turn 
information into knowledge, which 
helps them to increase their productiv-
ity and efficiency. 

"Technology will never deliver on 
its promise of making white-collar 
workers more productive until busi-
ness surrenders the notion that the 
m a c h i n e s we work with are more 

important than the people who work 
wi th the m a c h i n e s . This b o o k is 
designed to use experience—not to 
r e p l i c a t e that e x p e r i e n c e , b u t to 
change the entire future dynamic of 
systems." 

If the book's concepts are applied 
wel l , the a u t h o r s say, c o m p a n i e s 
"should avoid the productivity crises 
many have experienced in moving to 
knowledge work." 

Both authors are with Andersen 
Consulting. Charles Winslow is the 
Change Management Services part-
ner for the Amer icas and l ives in 
C o l u m b u s , Oh io . William Bramer 
holds the same title for North Asia 
and lives in Tokyo, Japan. 

FutureWork: Putting Knowledge 
To Work in the Knowledge Economy, 
by Charles D. Winslow and William 
L. Bramer. 384 pp. New York. NY: 
Free Press, 800/257-5755. $29-95. 
Circle 246 on reader service card. 

The Fifth Discipline Fieldbook: 
Strategies and Tools for Building a 
Learning Organization 
by Peter M. Senge, Charlotte Roberts, 
Richard R Ross, Bryan J. Smith, and 
Art Kleiner. 

Peter Senge intro-
duced the concept 
of the learning 
organization in his 
book The Fifth 
Discipline. And in 
it, Royal D u t c h / 
Shell's former plan-
ning head, Arie de 

Geus, said that "The ability to learn 
faster than your competitors may be 
the only sus t a inab le compe t i t ive 
advantage." The most recent explo-
ration into this cutting-edge manage-
ment thought is the subject of Senge's 
sequel, The Fifth Discipline Fieldbook. 

Ambitiously promoted as the first 
of a series, the book presents a col-
lection of essays that describe tools, 
methods, and resources being used 
by pract i t ioners to create learning 
organizations. All the contributions 
expound on the five learning disci-
plines that Senge says can be used to 
create an environment conducive to 
lifelong learning—systems thinking, 
pe r sona l mastery, menta l models , 
shared vision, and team learning. 

This book is designed for brows-
ing. It is cross-referenced through-

Ordering Information 
For more in format ion on any 
book listed in this column, circle 
the corresponding number on the 
reader service card and drop the 
card in the mail. 

If you 'd like to t e l e p h o n e 
a publisher, see the phone num-
bers listed here and on the reader 
service page. And please be sure 
to say that you read about the 
book in Training & Development! 

To order books that are avail-
able from ASTD Press, please call 
703/683-8100. O r d e r all o the r 
books through the publishers. 

ou t , so r e a d e r s have i m m e d i a t e 
access to further clarification or sug-
gest ions on applying a concept or 
specific technique. It also contains 
individual and team exercises that 
readers can use to enhance the effect 
of this new approach to thinking and 
interacting within organizations. 

Many of the contributions—which 
c o m e f r o m a var ie ty of bus iness , 
educational, and governmental set-
tings—can help companies avoid or 
solve specif ic p roblems associated 
with creating a learning organization. 
O t h e r m o r e re f lec t ive p ieces can 
help individuals productively change 
die way they think and act. 

T h e f ina l s ec t ion of the b o o k 
describes the two most leading-edge 
f ron t i e r s of l ea rn ing-o rgan iza t ion 
activity: community building in orga-
nizations, and the evolution of "learn-
ing laboratories." 

"Redefining organizations as com-
munities means using the approaches 
of community development in orga-
n iza t ions . . . . It a l so m e a n s s e e i n g 
organizations as centers of meaning 
and larger purpose to which people 
can commi t t h e m s e l v e s . . . . And it 
involves developing new answers to 
such nuts-and-bolts questions as how 
and why people get hired and fired, 
who makes what decisions, and how 
to assure peop le ' s cont r ibut ion to 
success is fairly rewarded." 

It s o u n d s l ike a very hol is t ic 
approach to corpora te reorganiza-
tion. Maybe the frontiers introduced 
in this book will be the focus of the 
next one. Stay tuned. 

Pe te r Senge is d i r e c t o r of t he 

William L. Bramer. 

i r i T I V , KNOWLEDGE TO WORK 
IN THE KNOWLEDGE ECONOMY 
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Center for Organizational Learning at 
MIT's Sloan School of Management. 
Charlotte Roberts is a speaker, con-
sultant, program designer, and writer 
for Innova t ions Associates, and is 
b a s e d in Sherr i l ls Ford , Nor th 
Carolina. Richard B. Ross is president 
of Ross P a r t n e r s in San Diego , 
California. Bryan Smith is the presi-
dent of I n n o v a t i o n s Associa tes of 
Canada and is based in Thornhi l l , 
O n t a r i o . Art Kle iner is a facu l ty 
m e m b e r at New York Universi ty 's 
I n t e r a c t i v e T e l e c o m m u n i c a t i o n s 
Program and a consult ing editor at 
MIT's Cen te r fo r O r g a n i z a t i o n a l 
Learning. 

The f i f t h Discipline Fieldbook: 
Strategies and Tools for Building a 
Learning Organization, by Peter M. 
Senge, Charlotte Roberts, Richard B. 
Ross. Bryan J. Smith, and An Kleiner. 
593 pp. New York, NY: Cur rency / 
Doubleday. This book can be pur-
chased through ASTD Press, 703/683-
8100. Order code: SEFF. Priority code: 
EZM. $28 for ASTD members. $30 for 
nonmembers. 
Circle 247 on reader service card. 

The Competitive Power of 
Constant Creativity 
by Clay Carr. 

If you think inno-
vation shou ld be 
left up to the R&D 
depar tment , then 
you need to read 
Clay Carr 's latest 
book, The Competi-
tive Power of Con-
stant Creativity. 

Carr beg ins by 
descr ib ing seven 

qual i t ies of creat ive organiza t ions 
and explaining why creativity is so 
valuable to companies. According to 
the author, creativity enables organi-
zations to develop constantly prac-
tices, processes, products , and ser-
vices that are new, relevant to the 
organization's strategy, and loaded 
with value for the organization, its 
customers, and its stakeholders. This, 
of course , is a distinct competi t ive 
advantage. 

"This book won't tell you for the 
u m p t e e n t h t ime h o w compe t i t i ve 
your world is," Carr promises. "You 
know that already. It won ' t rehash 
w h y o r g a n i z a t i o n s a re so o f t e n 

HicC.onijx'Htiir 
I'omr of 

Constant 
Creativity 
Clay (.ai r 

Fine for farms. 
But in organizations, 

silos can impede productivity. 
Learn how to build partnerships across them. 

NEW! Strategies for High-involvement L e a d e r s h i p s ^ v v \ 

For a free preview, call 800-933-4463 

(800-668-7971 in Canada). HlJi.Ij.llLJM 
1994 /̂r— 

DEVELOPMENT DIMENSIONS INTERNATIONAL^^^T 

Circle No. 136 on Reader Service Card 

GRAMMATICAL SLIP SHOWING? 
Can you help me? 

Yes, we're able to do so. 
May we send you a free brochure? 

Affordable group instruction in your office. 

THE GRAMMAR GROUP 
Represented by Salem Associates 

Cleveland, Ohio 
Fax (216)321-0444 

Circle No. 149 on Reader Service Card 

ifuru-* 

Our New Video Program 

TEAM 
ESTEEM 
weighs only 
63 ounces/* 

But it con ta ins tons of work 
t e a m know-how! Real peop le 
with real insights-learning suc-
cesses that will work for you in 
setting your goals. 

It's f rom the producers of 
o ther v i d e o p rograms tha t 
have sold in the thousands. 

Cal l or write for our free bro-
chure . (A p rev iew t a p e is 
available.) 

including 6 fat-free workbooksI 

Phase in 
V I D E O P R O D U C T I O N S 
1105 EAST SUPERIOR STREET 
DULUTH, MINNESOTA 55802 

1 - 8 0 0 - 7 4 2 - 7 3 6 7 

Circle No. 137 on Reader Service Card 
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Books 

YOUR PROJECTS 

O N COURSE, 

O N TIME, 

O N B U D G E T 

Whether you're a manager or 
a team member you'll want 

to acquire the skills to bring your 
projects safely through the storm, 
on time, on budget. 

PMM training seminars offer 
practical skills in building com-
petencies in time, resource, 
budget, and quality management. 
Off the shelf or custom designed 
to fit your environment, their 
seminars feature top instructors in 
a hands-on, interactive approach. 
With Tools and Techniques, High 
Performing Cross Functional 
Teams, and Computer Simulation 
Training, and dozens more. PMM 
offers a solution to fit your every 
project management need. 

Call for specifics. Find out 
how 18 years of nuts and bolts 
training and consulting experi-
ence can help you keep your 
projects on course. 

Pro jec t M a n a g e m e n t 

MENTORS 

Carter Serrett (415) 922-4706 
2193 Fillmore, San Francisco. CA 941 15 

Circle No. 162 on Reader Service Card 

uncreative Perhaps most surpris-
ing of all, the book doesn't contain a 
single creativity exercise . You can 
find such exerc ises in a variety of 
books.. . . 

"This book takes a very different 
approach. It doesn't begin by asking 
what individuals have to d o to b e 
creative. Instead, it asks: What does 
an organization have to do to be a 
creative organization? If the organiza-
tion is creative, its members will do 
their jobs creatively. They will set 
themselves goals that require creativ-
ity to accomplish." 

The author describes how organi-
zations operate as creative systems, 
as well as how to use diversity and 
conflict to support creativity. 

Carr then provides a model that 
companies can use to develop a flex-
ible, sys temwide app roach to sus-
taining "constant creativity" in such 
operations as hiring, applying tech-
nology, and developing products. Fie 
also uses case studies to show man-
agers h o w to break mindse t s that 
thwart innovation, how to increase 
productivity, how to link creativity to 
all aspects of organizational life, and 
how to diagnose the company's cre-
ativity level. 

"It takes a while for an organiza-
tion to accept that more e f fec t ive 
solutions require experimentation. It 
has to experiment with the approach 
itself before it can have conf idence 
in it. 

"In essence, the organization must 
find a process that enables it to bite 
off real but manageab le problems, 
a t tack the p r o b l e m s wi th l imi ted 
resources, solve them, and build on 
the results it gets. The key is a clear 
and easily unders tood method that 
can be learned and applied rapidly 
and that will help the organization to 
repeat many problem-solv ing cycles 
in a short period of time." 

Clay Carr is v i c e - p r e s i d e n t of 
research and d e v e l o p m e n t for the 
National Society for Performance and 
Instruction. 

The Competitive Power of Constant 
Creativity, by Clay Carr. 177 pp. New 
York. NY: AM A COM. This book can 
be purchased through ASTD Press, 
703/683-8100. O r d e r code : CATC. 
Priori ty code : EZM. $21 for ASTD 
members, $23 for nonmembers. 
Circle 248 on reader service card. 
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Inside Teams: How 20 World-Class 
Organizations Are Winning 
Through Teamwork 
by Richard S. Wellins, William Bybam, 
and George R. Dixon. 

H
T h e c o n c e p t of teamwork seems to 
have taken a back 
seat to the n e w e r 
and t rendier man-
agement principles 
of r e e n g i n e e r i n g 
and bus iness -p ro-
cess redesign. But 
the three authors of 

Inside Teams a re c o n v i n c e d that 
work teams are alive and well. To 
prove it. they present case studies of 
20 world-c lass compan ie s that are 
successfully using teams to reengi-
neer themselves in order to achieve 
their quality, productivity, and cost-
effectiveness goals. 

The au thors offer a behind- the-
scenes look at how such companies 
as Colgate-Palmolive, Miller Brewing 
Company , Texas Inst ruments , and 
Wilson Spor t ing G o o d s are us ing 
teams to improve their bottom lines. 
Each case study details why a com-
pany chose to implement teams as 
its competitive strategy, what steps it 
took to form the teams , and wha t 
types of p rob lems it encoun te red . 
Final ly , r e a d e r s can see h o w the 
c o m p a n i e s a p p r a i s e t eam pe r fo r -
mance, compensate their teams, and 
cross-train team members. 

The insights into what each com-
pany learned can help organizations 
benchmark their team implementa-
tion plans against these 20 leading 
firms. To make the comparison eas-
ier, the authors provide a fact sheet 
before each case that describes the 
o r g a n i z a t i o n and s u m m a r i z e s its 
team structure, functions, and overall 
organizational results. 

"When we w r o t e Empowered 
Teams in 1991. we made several pre-
dictions about the future of teams. As 
revealed [here], many of these have 
become reality."' 

So what's in store for teams in the 
future? 

The "rapid pace of change makes 
looking into the fu tu re risky busi-
ness," the authors warn. But they do 
expect to see an overall increase in 
the need for and use of teams; fur-
ther evolution in compensation, per-



formance management, and training 
systems that support teams; and the 
disappearance of "the boss." 

But d o n ' t tell y o u r s u p e r v i s o r 
where you heard that. 

Richard Wellins is senior vice-pres-
ident of programs and marketing for 
D e v e l o p m e n t D i m e n s i o n s Inter-
national. William Byham is president 
and CEO of DDI. George Dixon is a 
business writer, researcher, and com-
munications consultant. 

Inside Teams: How 20 World-Class 
Organizations Are Winning Through 
Teamwork, by Richard S. Well ins, 

Additional Reading 
Stern's SourceFinder: Human Resource 
Management, by Gerry Stern and 
Yvette Borcia. 482 pp. Culver City, CA: 
Michael Daniels Publishers, 310/838-
4437. $169.95. 
Circle 250 on reader service card. 

'The Best of Performance Support in the 
Workplace. 114 pp. Alexandria, VA: 
American Society for Training and 
Development. This book can be pur-
chased through ASTD Press. 703/683-
8100. Order code: BOPE. Priority code: 
EZM. $19 for ASTD members, $25 for 
nonmembers. 
Circle 251 on reader service card. 

We Work Redesign Team Handbook: A 
Siep-by-Step Guide To Creating Self-
Directed Teams, by Darcy Hitchcock. 
102 pp. White Plains, NY: Quality 
Resources, 800/217-8519, $24.95. 
Circle 252 on reader service card. 

Planning for Effective Technical 
Training: A Guide for Instructors and 
Trainers, by Jerrold E. Kemp and 
George W. Cochern. 183 pp. Englewood 
Cliffs, NJ: Educational Technology 
Publications. This book can be pur-
chased through ASTD Press, 703/683-
81.00. Order code: KEPF. Priority code: 
EZM. $33 for ASTD members. $35 for 
nonmembers. 
Circle 253 on reader service card. 

From Managing to Empowering: An 
Action Guide To Developing Winning 
Facilitation Skills, by Scott B. Parry. 192 
pp. White Plains, NY: Quality Resources, 
800/247-8519, $19.95. 
Circle 254 on reader service card 

Will iam Byham, a n d G e o r g e R. 
Dixon. 366 pp. San Francisco, CA: 
Jossey-Bass. This book can be pur-
c h a s e d t h r o u g h ASTD Press , 
703/683-8100. O r d e r code : WEIN. 
Priority code : EZM. S23 fo r ASTD 
m e m b e r s , $25 for n o n m e m b e r s . 
Circle 249 on reader service card. 

"Books" is compiled and written by 
Theresa Minton-Eversole. Send books 
for consideration to Books Editor. 
Training & Development, 1640 King 
Street, Box 1443. Alexandria, VA 
22313-2043-

The Human Resources Yearbook, 
1994/1995 edition, by Mary F. Cook. 
590 pp. Old Tappen, NJ: Prentice-Hall, 
800/288-4745, $79-95. 
Circle 255 on reader service card. 

1001 Ways To Reward Employees, by 
Bob Nelson. 276 pp. New York, NY: 
Workman Publishing Company. This 
book can be purchased through ASTD 
Press, 703/683-8100. Order Code: 
NEWT. Priority code: EZM. $9 for ASTD 
members, $11 for nonmembers. 
Circle 256 on reader service card. 

Life and Work: A Manager's Search for 
Meaning, by James A. Autry. 303 pp. 
New York, NY: William Morrow. 
212/261-6500. $21. 
Circle 257 on reader service card. 

Workplace Testing: An Employer's Guide 
to Policies and Practices, by Diane 
Arthur. 259 pp. New York, NY: AMA-
COM, 800/262-9699, S49.95. 
Circle 258 on reader service card. 

Designing Training Programs: The 
Critical Events Model, 2d edition, by-
Leonard and Zeace Nadler. 280 pp. 
Flouston, TX: Gulf Publishing Company. 
This book can be purchased through 
ASTD Press, 703/683-8100. Order code: 
NADE. Priority code: EZM. S31 for ASTD 
members, $33 for nonmembers. 
Circle 259 on reader service card. 

Genclerflex: Men and Women Speaking 
Each Other's Language at Work, by 
Judith C. Tingley. 257 pp. New York, 
NY: AMACOM, 800/262-9688, S19-95. 
Circle 260 on reader service card. 
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Freedom of 
choice 

E N R O L L E R 

S E V E N 

in one easy to 
use training 
management 

tool. 
Do you have a multi-platform office? 
Having trouble deciding between "easy to 
use" Window's based PC's and "easy to 
use" Macintosh Computers? Enroller 
Seven allows you to make the choice 
without sacificing interoperability or 
power. 
This program is designed around the 
same core code providing flexibility 
between machines and platforms. Open 
Enroller Seven and you get the same 
looking windows, icons, buttons and lists 
of features regardless of the machine you 
choose to work on. We haven't tweaked 
one product to work on your machine, but 
have designed this flexibility f rom the 
ground up. 
As a tool for the professional trainer. 
Enroller Seven offers freedom of choice 
with the quality and power even the most 
demanding I.S. Manager will approve. 
Call today for a free guided tour and see 
the benefit of one easy to use tool: 
Enroller Seven™. 

Features include: 
•Student History 
•Progress Tracking 
•Attendance 
•invoices & Payments 
•Rosters & Name tags 
•Confirmations 

•Scheduling 
•Cash Control & 

Accounting Data 
•Client/Server 
•Waiting Lists 
•Certificates & Diplomas 
•and much more! 

COMPUTER V DYNAMICS 

I 905 WISTERIA 
DENTON, TEXAS 76205 

FAX 81 7/382-5089 

1/800/566-4447 
All t rademarks arc properly of their respect ive owners . 
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