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It’s common to hear about a company
moving or expanding into other country,
but we probably don’t think often
enough about the global economy poten-
tial opportunities. It’s time to start taking
notice. Globalization is creating opportu-
nities specifically for training and perfor-
mance improvement professionals.  

A global reach
Companies have gone outside the United
States to find bright new markets for
products and services. One reason is that
economic development, especially in
China and India, can generate higher re-
turns than are possible in North America.  

As those enterprises expand, they
must localize their products to succeed in
their new markets, and they must pre-
pare their U.S. workers for interactions
with non-U.S. clients and co-workers. To
do so, a company typically employs a
combination of local and international
training staff. For example, product
training groups in transnational organi-
zations tend to have international staffs
develop the courses. Then those staff go
home after the introduction and deliver
the training. Similarly, during the initial
days of operations abroad, a company
may use trainers from its headquarters to
prepare courses about corporate culture.
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But local trainers play a key role from
the beginning of such efforts, and eventu-
ally handle all of the training. In many
transnational organizations, some or all of
the management training is conducted in
a centralized location.  

During cross-border mergers, not only
do the companies have to integrate corpo-
rate cultures, but they also must find
common ground among national and
ethnic cultures, in which beliefs and busi-
ness practices might vary widely. 

Increased cooperation among govern-
ments on matters of regulation and trade
also foster global opportunities. Al-
though conflict seems to rule foreign
policy, governments try to cooperate in
their economic dealings to minimize
barriers. For example, a process called
harmonization may reconcile the current
differences among the drug approval
processes in various countries. Similarly,
many countries have adopted food label-
ing similar or identical to what is re-
quired in the United States. 

Such cooperation allows for free-flow-
ing goods and services among countries.
That, in turn, creates training opportuni-
ties. Some of these new avenues involve
teaching employees about a country’s
trade regulations and policies, such as a
regulation that requires product informa-
tion be made available in all of the coun-
try’s official languages. In other instances,
organizations such as e-learning suppliers
must tailor their products and services to
the local market. 

The competitive factor
Despite the tight U.S. job market, the 
labor market suffers from a shortage of
skilled workers. In some fields, such as
nursing, the shortage exists today. In oth-
er areas, experts predict that the economy
will experience a severe shortage over the
coming decade—similar to the one before
the bust of the dot.com boom. Filling
those shortages will generate several op-
portunities for trainers. 

For jobs that must be performed in the
United States, many enterprises are im-
porting skilled workers from other coun-
tries. For example, U.S. health-care
organizations actively recruit nurses from
South Africa. As a result, training and de-
velopment specialists are and will be
training people from other countries, as
well as developing programs for achieving
high performance. 

More specifically, working with people
from outside the United States creates ad-
ditional human resource needs. For exam-
ple, new immigrants need assistance
adjusting to company life and a new cul-
ture. In the context of learning, many of
these non-U.S. workers studied in sub-
stantially different school systems and
have a different approach to learning. For
example, some Asian cultures don’t en-
courage students to speak up in class. Dif-
ferent cultural beliefs and values will affect
the success of performance interventions.

Enterprises may also choose to con-
tract with companies in other countries.
You might be aware that a lot software
development occurs in India or that Chi-
na is seeking to increase its share of the
market  GT “The Next China Revolution” (May

T+D). But you may not know that much
of the development work on large e-
learning libraries occurs in India, where
workers have strong IT skills as well as
outstanding English language skills. In
other words, those who design and devel-
op learning programs—especially e-
learning programs—are competing
globally for work.

The HR commonality
Governments across the globe are enacting
policies to promote the development of
their human capital. For example, the Eu-
ropean Union offers various programs and
incentives to promote workplace learning.
China recently signed a landmark agree-
ment with four universities to support de-
velopment efforts that include employee
training and programs to enhance the
skills of their training professionals.

Those government policies provide
opportunities for training organizations.
In the case of the European Union, op-
portunities exist to provide specialized
corporate training. That usually happens
at the course level: Organizations con-
tract for training in specific areas. In the
case of China, opportunity exists at the
organizational level: The government
signs agreements with specific institu-
tions to provide training. 

Even without formal agreements,
many training firms are seeking cross-
border alliances with trainers who have
expertise in areas essential to the growth
of a company’s local economy. For exam-
ple, experts in e-learning have been
sought by training organizations in Sin-
gapore and India, where that industry is
still growing. 

Training has been affected by the
struggling economy, but companies con-
tinue to invest in training. As the econo-
my globalizes, may opportunities will
come from outside the United States—-as
the result of company expansion, hiring
workers from outside U.S. borders, and
alliances to develop the human resources
of another country.  
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