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Puget Sound used the ice cream social at the ATD International Conference to hold a meetup for members in the state of Washington. This was to ATD members who may or may not have been local chapter members. The goal was to provide a networking opportunity as well as allow to connect with potential new members. 

	Need(s) Addressed? Please be specific. 
	The chapter is working on a three-year strategic plan and one of the overarching themes is engagement. Specifically, engagement personally, organizationally and virtually. This was a way to reach out with personal engagement to members or potential members. They have 700 ATD members in WA state, but only 275-chapter members. They also saw an opportunity to engage, increase networking and boost local membership. They had considered having a happy hour while at the International Conference, but there are so many events and other happy hours, they thought it may not be well attended as well as they were able to


	What is your chapter's mission? 
	Our Vision is to create a world that works better, with a mission to empower professionals to develop talent in the workplace.

	How does this effort align with your chapter's mission (Please provide specific examples)? 
	This aligns with their larger vision/mission of ensuring that their members are engaged and have an opportunity to network with others and understand the greater value of being an ATD member. This opportunity allows them to work on growing their membership, a networking opportunity for those that attended to build relationships as well as introduce nonmembers to what the local chapter has to offer.

	National ATD's mission is to "empower professionals to develop talent in the workplace". How does this submission align with ATD's mission? Please provide specific examples. 
	This aligns with national ATD the same as with their local chapter's mission.

	Target Audience: (Who will benefit/has benefited from this effort?) 
	The target audience was people who were national ATD members in the state of Washington. They may or may not have been local members. The attendees also benefited from the fact they got to meet others from their areas. The local chapter benefits from the exposure to potential new members.

	Costs/Resources Used: (include any details regarding use of resources including monetary, donations, contributions, volunteer hours, people resources, etc. and how you went about getting these resources) 
	There were no costs associated with this, as they were able to capitalize on having the meet up at the ice cream social during the International Conference. They had two local members that coordinated it and they just made a sign to have at the meet up indicating they were with Puget Sound. They also utilized chapter relations for sending the emails to the members etc.

	How did you implement: (please give a brief description) 
	The President drafted an email which chapter relations sent out to all national members registered for the International Conference in the state. It was done through Chapter Relations as due to privacy they could not release the list to the chapter. The email instructed to reply to a contact at the chapter to RSVP. While they did ask for an RSVP to get an idea of attendees, it was not required. They looked at a map of the expo to find a booth near tables they could sit at and in the email advised to meet up at a booth (with the booth number) right next to the tables. They created a Puget Sound sign that they held up to direct people to them. Prior to, they also shared the invite via their LinkedIn page.

	What were the Outcomes: (Please include hard data regarding financial gains, membership increases, target audience satisfaction levels, publicity for the chapter or for the profession, etc.) 
	They had 16 people RSVP and over a dozen attendees. They were not sure if they would get anyone, so this was very successful! Some came that did not RSVP. Many were not local chapter members so this provided an opportunity to meet new people and talk to them about the local chapter. They have already had some join the local chapter and others that have said they will be joining. They also had a discussion with someone that was not a local member, who was several hours away in the state, about starting a GIG on the other side of Washington. 

	Lessons Learned: (hints and tips for other chapters who may be considering a similar effort) 
	Some tips they have thought about for next time that may be helpful:
Make a list of those that RSVPed with their information to check off, this would help with the post International Conference follow up they are doing. This is especially helpful because not everyone has business cards with them. 
They brought chapter business cards, but they offer free meeting codes within their local chapter. In hindsight, they would have created cards they could have handed out with a free meeting code to come to a chapter event free to check out their local chapter.
The location worked, but have considered is there another location at the International Conference that may work better. Could depend on the venue.
Another tip they learned is to consider sending the initial email invite out sooner and then doing a follow up email before the conference. They sent it about a week out from the start of the conference. 
Depending on the number expected, make sure to have enough current chapter leaders there. They had two which worked for the number they had, but at one point due to other commitments they had one. So making sure you have someone that can answer questions, one that can be there to make sure the group/sign is seen. Space out your people resources the best you can.
Another tip was, a happy hour was considered, but they intentionally decided on the ice cream social: It was a natural break in the conference schedule, there are so many happy hours and parties you could be competing with other events as well as capitalizing on the fact that the social was free vs either having the chapter or attendees have cost for a meetup. 


	Please list the specific ATD chapter resources that helped guide you in the process of completing this best practice (e.g. people, documents, policies, by-laws, etc.): 
	[bookmark: _GoBack]The only ATD resource used was our Chapter Relations Manager to facilitate sending out an email to those registered from Washington state (due to privacy restrictions).

	Please attach any documents that help support this submission: (additional documents should be sent to Samantha Herman, sherman@td.org) 
	 WA meetup email template.docx

	How did you become familiar with the Sharing Our Success (SOS) program? 
	Saw or heard of SOS from another Chapter Leader

	Would you be willing to present on this submission at the ATD Chapter Leaders Conference (ALC)? *Request for Proposals (RFPs) open in May of each year at td.org/alc. Selected session facilitators receive complimentary registration. 
	Yes



