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New Managers, New Roles 

In many organizat ions, restructur-
ing has c r e a t e d b o t h n e w m a n -
agers and n e w roles for managers. 

Here are some books and other tools 
that speak to those changes. 

Manager's bill of rights 
Reengineering organizations has also 
meant reengineering the role of man-
agers. 1 lere's a book that shows how 
to manage new approaches , new atti-
tudes . and n e w t echno log i e s in the 
workplace . 

A Manager 's Guide to the Millenni-
um: Today' '.v Strategies for Tomorrou • x 
Success, publ ished by AMACOM, fo-
cus o n t h r e e e l e m e n t s of m a n a g e -
men t e f f e c t i v e n e s s : the d r e a m , t h e 
team, and the scheme. 

T h e b o o k c a n v a s s e s cur ren t and 
fu ture t rends and tells h o w to differ-
ent ia te b e t w e e n meaningfu l innova-
tions and mere fads. 

The authors, managemen t experts 
Ken Matejka and Richard D u n s i n g . 
describe how to create and communi-
cate a vision, h o w to build a highly 
successful d ream team that really be-
lieves in its dream, and h o w to devel-
o p the O-Zone—the op t imum organi-
zation zone. 

The b o o k also puts forth a 'Man-
ager 's Bill of Rights" describing what 
managers are entitled to expect from 
higher-ups. 

Rights include visible, competen t , 
and access ible leadership ; a wor thy 
vision, consis tent goals , and fair re-
wards; and full d isc losure about the 
manager ' s job. the organizat ion, and 
what it takes to succeed in the organi-
zation. 

T h e 2 0 8 - p a g e h a r d c o v e r c o s t s 
S21.95. 

For m o r e i n f o r m a t i o n , c o n t a c t 
AMACOM. New York. New York. 
Circle 260 on reader service card. 

Manager's manual 
Also from AMACOM, 'The Suc-
cessful New Manager is a 
down-to-earth manual for new 
managers to help get them up-
to - speed . T h e h a n d b o o k fea-
tures skills in these areas: time 
m a n a g e m e n t , goa l s e t t i n g , 
leadership, team building, deci-
s ion m a k i n g , d e l e g a t i n g au-
thor i ty , h i r ing a n d o r i e n t i n g 
n e w e m p l o y e e s , m o t i v a t i n g 
employees , conduct ing perfor-
m a n c e a p p r a i s a l s , f o s t e r i n g 
communicat ion, and disciplin-
ing and terminating employees. 

The book—from AMACOM's 
WorkSmart Series—is a do-it-
yourself gu ide with self-tests, 
checklists, case studies, and ac-
tion plans. The author, Joseph 
T. Straub, is a professor in man-
agement and business at Valen-
cia Communi ty College in Or-
lando. Florida. 

T h e I 1 8 - p a g e s o f t c o v e r 
costs SI0.95. 

For more information, con-
tact AMACOM, N e w York. New York. 
Circle 261 on reader service card. 

No MBA, but.... 
So. you didn' t g o to business school 
and n o w you wish that you had. No 
problem. 

The Tom Peters Business School in 
a Box. f rom Alfred A. Knopf , he lp s 
p e o p l e d e v e l o p management exper -
tise and test business strategies with-
out the risk of real-world failure. 

T h e s i m u l a t i o n — d e s i g n e d a n d 
w r i t t e n by Eric G o l d b e r g , D e b b i e 
Notkin, and Richard F. Dutcher-—in-
volves two to nine people w h o role-
play key execut ives in two different 
business scenarios. Participants deter-
mine business strategies, make deci-
s ions, c rea te a marke t ing plan, and 
r eo rgan i ze the c o m p a n y . They a l so 

This mouth's selection of tools 

focuses on management and 

leadership development— 

plus a mission to Mars. 
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How To Contact New Training Tools 
Training & Development Magazine 

l infcss otherwise noted, you can write to 7hitn-
ing & Development at Box 1443, Alexandria. 
YA 22313-2043. For package delivery, 
our street address is 1640 King Street. Alexan-
dria. YA 22314-2746. Phone 703 '683-8100: 
fax 703/683-8103: TDD "03 683-4323; or 
a.stdic@capcon.net on the Internet. 

Feature Articles We welcome manuscripts 
for possible publication in Training & Develop-
ment. Contact Customer Service for authors' 
guidelines. Include a self-addressed, stamped 
envelope. Phone 7t43/683-8100. Send manu-
scripts to Editor Patricia Galagan. 

Voice Mail We want to hear your opinions 
and observations about HRD and twining c~ 
Development Send letters to Haidee Allerton: 
call the Voice Mail" phone line. 703/683-9590; 
or fax a letter to her at 703 683-9203. 

In Practice Send press releases or short articles 
on news, trends, and best practices to Haidee 
Allerton. Phone 703/683-7251. 

Training 1 0 1 Submit brief articles on training ba-
sics to Catherine Petrini. Phone 703/683-8130. 

FaxForum is a monthly surv ey of readers' opin-
ions. Send ideas for topics to Ryann PI I is. Pax 
703/683-9203. 

TechTalk This quarterly column looks at tech 
nology trends that affect Gainers. Send ideas to 
/mining & Development at the above address 

The Oppos i t e S e c t o r This quarterly column 
looks at training. OD. and performance in the 
government and nonprofits. Send slion articles 
to Catherine Petrini. Phone 703 683-8130. 

Resea rch Capsu l e s ['his quarterly column 
summarizes recent HRD research. Send material 
to Linda Morris, director of Industry Services Ed-
ucation, Ernst & Young, Fairfax Square. Tower 
2. 8075 Leeshuru Pike. Vienna. YA 22182. Phone 
703/903-5000. 

Books Send review copies of books to Theresa 
Minton-P.versole. I'hone 703/683-8134. 

New Training Tools Send press releases to 
Haidee Allerton. Phone 703/683-7251. 

Working l i f e Send press releases on trends and 
tips on work/lifestyle issues to Haidee Allerton. 
Phone 703/683-7251. 

Subscriptions, Back Issues, and Reprints 
Subscriptions cost $85 a year in the U.S.; call for 
foreign rates. Single photocopies of articles, at 
$10 each, must be prepaid; bulk orders (50 or 
more) of custom reprints may !>e billed. Include 
issue date, article name, authors' names, page 
numbers, and billing or credit-card infonnation. 
Call Customer Service, 703/683-8100, 

Rights and Permissions For permission to 
reprint material from Training & Development, 
send a written request to Ryann Ellis, with the 
name of the article, the issue date, and the in-
tended use. Phone 703/683-8132. 

Product Infonnation I or your convenience, we 
assign reader service numbers to most products, 
serv ices, and Ixxiks mentioned in l?D. For more 
information, circle the appropriate numbers on 
the |x>stage-paid reader service card. 

Advertising For advertising information, contact 
the appropriate sales rep, listed on page 4. 

ASTD Membership For information, call the 
Customer Service Center. 703/683-8100. 

Lite Tools 
Just for fun.... The moon has been 
clone. Instead, send your work team 
to Mars. Along the way. it may learn 
someth ing about faciliialive leader-
ship. 

The Mars Surface Rover Kit, from 
HRD Quarterly, is a hands-on exer-
cise in which team members build a 
space vehicle for a mission to Mats. 
T e a m l e a d e r s a r e g iven sec re t in-
structions to b e h a v e ei ther passive-
ly, traditionally, or facilitatively dur-
ing t h e e x e r c i s e . By s e e i n g t h e i r 
l e a d e r s in a c t i o n , t e a m m e m b e r s 
learn f a c i l i t a t i v e - l e a d e r s h i p ski l ls 
and w h y they work best. 

T h e kit i n c l u d e s v e h i c l e pa r t s , 
s topwatches , batteries, calculators. 
"Next Stop Mars" fun buttons, partic-
ipant booklets, an audiocassette that 
sets the mood with futuristic music, 
t ransparency masters, and a facilita-

encoun te r random events that mimic 
c o m m o n and unexpec ted things that 
h a p p e n in the actual business world. 

Once the simulation is completed, 
the g roup conducts a two-stage ev al-
uation of analysis and review, based 
on T o m Peters ' s m a n a g e m e n t theo-
ries and recommended practices. 

So, what 's in the box? It contains 
» a pair of dice 
l a W i n d o w s - c o m p a t i b l e d i s k t o 
help manage group tasks 
I a b o o k on t w o b u s i n e s s s c e n a r -
ios—one historical and o n e con tem-
porary 
I forms for recording what happens , 
t ime cards for t iming decis ions , and 
re fe rence cards for keep ing track of 
agendas and the order of events 
• b r ie f ing packe t s con ta in ing sum-
maries on the s imulat ion 's industry, 
company, and crucial meetings; a de-
partment agenda describing the staff's 
p e r s p e c t i v e ; p a r t i c i p a n t s ' p e r s o n a l 
a g e n d a s — s u c h as. "Have a c landes-
tine affa i r wi th a n o t h e r player" and 
"Become pres iden t of the c o m p a n y 
within five years"; and additional in-
f o r m a t i o n fo r each par t i c ipan t that 
only he or she will know. 

As Pe t e r s p o i n t s ou t , mos t m a n -
agers learn by tr ial-and-error on the 
job. Mistakes can b e costly. The Busi-
ness School in a Box of fe r s t h e o p -
p o r t u n i t y to p r a c t i c e a n d i m p r o v e 

tor's guide—all in a convenient tote 
box. 

The kit costs $395; it contains suf-
ficient materials for 15 participants. 

T h e Mars Surface Rover Kit isn't 
just for fun. 

For m o r e i n f o r m a t i o n , c o n t a c t 
HRD Quarterly, King of P r u s s i a , 
Pennsylvania. 
Circle 266 on reader service card 

skills in i n t e r p e r s o n a l c o m m u n i c a -
t ion. dec i s ion making , nego t ia t ion , 
and analytical thinking. 

The Business School in a Box costs 
$50. 

For more information, contact Al-
fred A. Knopf, New York, New York. 
Circle 262 on reader service card. 

X-0 feedback 
H e r e ' s an e a s y - t o - u s e g a m e to get 
f e e d b a c k o n w h e t h e r t ra inees c o m -
p r e h e n d and can apply the material 
presented in training. 

X - O - C i s e , f r o m HRD P r e s s , is 
a d a p t a b l e to most l ea rn ing material 
that can be formulated into quest ions 
of 35 words or less. Participants form 
t w o t e a m s of o n e to t h r e e p layers . 
Dice marked either "X" or "O" desig-
nate whose turn ii is, what quest ions 
a r e a s k e d , a n d h o w m a n y p o i n t s 
ques t ions are wor th . Players roll the 
dice, a n s w e r ques t i ons , and record 
their scores on the answer sheets. 

T h e g a m e b o x con ta ins dice, an-
swer shee t s , penci l s , and a bookle t 
that explains how to write the ques-
tions and adapt the g a m e to different 
materials and situations. The compo-
n e n t s m a y b e o r d e r e d s e p a r a t e l y . 
Prices range from S3 r<> $10 per unit. 

For m o r e i n f o r m a t i o n , c o n t a c t 
HRD Press. Amherst. Massachusetts. 
Circle 263 on reader service card. 
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State of leadership 
Executive Education and Leadership: 
the State of the Practice, by bus iness 
professors Robert M. Fuller of the Col-
lege of William and Mary and Albert A. 
Vicere of Pennsylvania State I niversitv, 
includes a review of the literature on 
management and leadership develop-
ment. The monograph also offers sum-
maries of interviews and survey data 
f rom 48 consultants, 52 university lead-
ers at 35 business schools worldwide, 
and 78 executives at corporations. 

The report identifies key trends in 
leadership deve lopment , including a 
shift toward customized, shorter, and 
more focused programs: the need for 
large-scale t ransformation initiatives; 
and an increased interest in ac t ion-
learning techniques that deliver mea-
surable results. 

F o r m o r e i n f o r m a t i o n , c o n t a c t 
Pennsylvania State University. Univer-
sity Park. Pennsylvania. 
Circle 264 on reader service card. 

ASTD Tools 

Here are t w o n e w g u i d e b o o k s f rom 
ASTD. 

In Action: Conducting Needs /l.v-
sessrnent. ed i t ed by Jack |. Phi l l ips 
a n d F l w o o d F. H o l t o n . p r e s e n t s 17 
case s tudies from real-world training 
in various industries, including trans-
portation. education, communicat ion, 
i n su rance , a n d m a n u f a c t u r i n g . T h e 
b o o k o p e n s w i t h an o v e r v i e w , "A 
Snapshot of Needs Assessment." 

A n o t h e r ASTD b o o k , Consulting 
101. offers tips on becoming and suc-
ceed ing as a training consultant . Au-
thor Joel Gendeln ian tells h o w to set 
u p an office, how to network, h o w to 
land the first client, h o w to d e v e l o p 
p r o p o s a l s , h o w to c r ea t e sa les and 
market ing materials, and h o w to get 
repeat business. 

For more information, contact the 
A m e r i c a n Socie ty fo r T r a i n i n g a n d 
Development . Alexandria. Virginia. 
Circle 265 on reader service card. 

"New Training Tools" is compiled and 
unit ten by Haidee Allerton. Send Hems 
of interest to "Tools'.' Training & De-
v e l o p m e n t . 1640 King Street, iBox 
1443. Alexandria. VA 22313-2043. 

Look 
for Our 
Special 

2 Y m r i v e r s a r y 
rv 

Coming In January 
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