	Chapter Name 
	SEWI-ATD

	Chapter Number (ex. CH0000) 
	CH5022

	Chapter Location (City, State) 
	Milwaukee, WI

	Chapter Membership Size 
	Medium (100 - 299)

	Contact Person for this Submission: 
	Genevieve Daniels

	Email Address: 
	gdaniels@chw.org

	Phone Number: 
	(414) - 266 - 6342

	Chapter Board Position: 
	VP,Finance

	Chapter Website URL: 
	http://sewi-atd.org

	Submission Title: 
	[bookmark: _GoBack]Impacting Organizational Capability through Financial Acumen

	Submission Description: 
	Created an approach to help Board Members interpret the Chapters' financial reports and apply knowledge to decision making. Put Chapters' financial information into e-newsletter to grow members' business insights on the association.

	Need(s) Addressed? Please be specific. 
	Board members were seeking to understand the information and implication of our Monthly Board reports. They wanted to contribute financial analysis in order to identify areas of risk and opportunity. Board members were wanting to identify trends and make recommendations to our annual operating budget. We wanted to educate our Chapter members on finances to build their financial acumen both with our Association and to transfer those skills to their workplace. Finally, we wanted to illustrate how members could help us increase our revenue and decrease our expenses.

	What is your chapter's mission? 
	Partner with individuals and organizations we serve to develop highly skilled and talented professionals.

	How does this effort align with your chapter's mission (Please provide specific examples)? 
	SEWI-ATD recently moved into a balanced budget and has achieved an 80% operating reserve. Taking the steps to better educate the Board Members aligns with our Mission in order to sustain our work of developing highly skilled and talented professionals. Through our budget, we are able to prioritize what actions and opportunities most impact this development. For example, when we learned our sponsorship revenue was much lower than expected, we were able to create a specific action plan to address this need. Another example is when we learned revenue from a special event was higher than expected, we were able to re-distribute our cost model at a future model in order to attract more participation.

	National ATD's mission is to "empower professionals to develop talent in the workplace". How does this submission align with ATD's mission? Please provide specific examples. 
	Our e-newsletters on the Chapter's finances provides transparency and education. The articles are written to describe the basic definitions of finance and financial reports. This is knowledge that can empower professionals to feel confident with their workplace financials. The knowledge can also be integrated into their own workplace as they transfer the learning to their workplace operations.

	Target Audience: (Who will benefit/has benefited from this effort?) 
	Board Members and Chapter Members

	Costs/Resources Used: (include any details regarding use of resources including monetary, donations, contributions, volunteer hours, people resources, etc. and how you went about getting these resources) 
	There was no direct cost. People Resources were my time as the VP, Finance, as part of my Board Role. I also asked other Board Members to review my articles. SEWI-ATD also partners with an association management company, which has been extremely helpful in providing review and guidance.

	How did you implement: (please give a brief description) 
	Monthly
1. Review the Profit Loss Statement
2. Transfer Actual Income (year to date) into template; Annual Budget is set at the beginning of each year
3. Transfer Actual Expenses (year to date) into template; Annual Budget is set at the beginning of each year 
4. Color code:
a. Green for areas where you are doing much better than expected
b. Red for areas of concern
5. Provide to Board in advance of meeting, so Board members have time to review and formulate question
6. Budget is a standing item at each monthly Board meeting
Annual: KPI measure on operating reserve

Articles: Part 1: Understanding SEWI-ATD Income sources. Part 2 Understanding SEWI-ATD expenses (costs) and in Part 3 SEWI-ATD 2020 Budget & what you can do as a member to help keep us thriving

	What were the Outcomes: (Please include hard data regarding financial gains, membership increases, target audience satisfaction levels, publicity for the chapter or for the profession, etc.) 
	Outcomes - increased confidence by Board Members to analyze financial statements; increased input by Board Members into creating annual operating budget; activation of work streams to address areas of risk.

	Lessons Learned: (hints and tips for other chapters who may be considering a similar effort) 
	Encourage others to become involved in the finances. Gathering a variety of perspectives helps to build a more complete picture of needs and opportunities. Present the information in a way so people are not overwhelmed.

	Please list the specific ATD chapter resources that helped guide you in the process of completing this best practice (e.g. people, documents, policies, by-laws, etc.): 
	CARE requirements

	Please attach any documents that help support this submission: (additional documents and documents over 2MB should be sent to sos@td.org) 
	 Part 1 Income.docx

	additional supporting documents: 
	 Part 2 Expenses ver 2.docx

	additional supporting documents: 
	 Template ATD graphs.xlsx

	How did you become familiar with the Sharing Our Success (SOS) program? 
	Other

	If you selected "other", please explain your response. 
	Our Board President

	Would you be willing to present on this submission at the ATD Chapter Leaders Conference (ALC)? *Request for Proposals (RFPs) open in May of each year at td.org/alc. Selected session facilitators receive complimentary registration. 
	Yes
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