
All These Women 

"D 
uring the war, we looked around and saw all 
these women in the work place and we didn t 

know what to do with them." T h a t ' s an ex-

planation of the origins of training once offered to m e by a 

venerable veteran of the field. 
W o m e n , once a mystifying p resence to those who had to 

train t hem in the 1940s, are again a challenging p resence in 
the work force. The i r m o v e m e n t into the work force is 

thought by some to be one of the most significant social 

changes since the Industrial Revolut ion. T h e big difference 

is that now they are there not by necessi ty but by 
choice—theirs and society's. 

W o m e n , free to head households , to pos tpone child bear-
ing, and to choose where to work , now make up 4 3 per-

cent of the American work force and by 1990 the absolute 

number of working w o m e n will more than triple. T h i s t ime 

around, what is training going to do with them? 
It seems clear that w o m e n , who occupy great numbers of 

low echelon jobs and have made but modes t headway into 

the ranks of management , will require, even demand , 
management development and leadership training. American 

w o m e n are not likely to fail to sustain and increase their 
hard-won e m p o w e r m e n t . The i r well-known hunger for self-
improvement has sustained many continuing and higher 
education programs and there's no reason to think that 

drive won't affect job training now that w o m e n are in a 

position to need it. 
As more w o m e n have careers rather than jobs, I can 

imagine that mentor ing and other career deve lopment pro-
grams will increase. Because nearly 60 percent of all work-

ing w o m e n are married and have working spouses , I 

p resume that more training will be devoted to the needs of 

such couples. 

It also seems clear, f rom A S T D member sh ip statistics 

and other sources, that w o m e n are doing a lot more train-

ing. W o m e n compr ise 37 percen t of A S T D ' s m e m b e r s , up 

f rom a measly 10 percent in 1970. 
Wha t do these w o m e n want? T h e A S T D Women ' s N e t -

work surveyed its m e m b e r s about their priorities and found 

that work and career were far more important to them than 
women ' s issues. In other words , w o m e n in training have 

concerns that could be c o m m o n to all: being bet ter equip-

ped to work be t te r . 
A S T D has its eye on this rising t rend of w o m e n enter ing 

the h u m a n resource profession. As the society seeks to 

know its marke t and the market ' s needs , w o m e n are certain 

to be considered , not as a demographic curiosity, but 

because s o m e o n e must answer these ques t ions : Why are 

they coming into the profession in such large n u m b e r s and 

what do they want f rom it? 
Another interest ing quest ion is how will they shape it? 

T h i s is an ideal t ime for w o m e n to m a k e themselves part 

of the image of training; to create pa ths for themselves in 

the profession and make those pa ths known; and to in-
crease their visible contr ibut ions to the field even if that 
m e a n s redefining visible contr ibut ions . It's t ime for w o m e n 
in H R D to be more than merely numerous . 
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