For the Records

Trainers seeking relief from record-
keeping misery may find it in Random
House's new software. Training
Records—TR for short—aims to reduce
drastically the difficulty, tedium, and
time associated with record-keeping
mid resource-management tasks.

TR users can store and analyze
budget data, keep track of training
courses and attendees, prepare execu-
tive summaries and reports, and per-
form other functions quickly and
simply. An optional feature, TR LINK,
lets users automatically upload and
download to and from their company's
mainframe computer. It also lets users
exchange information with their home
and branch offices.

TR runs on IBM, PC, XT, AT, Com-
paq, and other IBM-compatible com-
puters; it requires DOS 2.0, 256K. For
further information contact Random
House, 131 Clarendon, Fifth Floor,
Boston, MA 02116, 617/437-1167.

Sales Training

Learning International introduces
several new programs for turning sales-
people into super sellers.

Interactive Listening, based on the
belief that better listeners are better
sellers, helps salespeople build rapport
with customers. This one-day seminar
is designed for small groups (9-12 peo-
ple) to promote class participation and
information retention. The program

uses a variety of learning methods, in-
cluding video segments and structured
opportunities to share ideas.

Another one-day workshop, Selling
Against the Competition, teaches the
skills necessary to prepare for, manage,
and win in competitive selling situa-
tions. Through self-customized exer-
cises and videotaped lessons, trainees
learn analyzing skills for developing
competitive selling strategies. The pro-
gram focuses on the product or service
of the trainees' firm, so they can easilv
apply their new knowledge.

Professional 'Telephone Selling ills, also

new from Learning International, trains
telephone salespeople to use skills—not
scripts—to control calls, uncover cus-
tomers' needs, and make sales. The
program confronts the unique chal-
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lenges of telephone selling—Ilimited
time, lack of face-to-face contact, and
the element of surprise—and teaches
how to overcome the obstacles they
present. Step-by-step learning segments
with written exercises are combined
with interactive audio- and videotape
practice. A self-instruction follow-up ex-
ercise and a special coaching segment
for managers are also included.

Telephone Prospecting hel ps salespeople
make more appointments with highly
qualified prospects only. This one-day
seminar focuses on using the telephone to
locate new prospects, qualifyingprospects
based on their authority and ability to buy.
and setting up appointments.

Closing teaches skills for reducing the
calls-to-close ratio, shortening the saes
cycle, and leaving the door open for
future sales. Designed for a group of 9
to 12 people, this one-day program is
customized to the trainees' selling situa
tion. It uses a variety of learning
methods, including a self-assessment
questionnaire and interactive video
segments.

For further information about any of
the programs above, contact Learnins
International, P.O. Box 10211, Stam-
ford, CT 06904, 203/965-8400.

Which One Is Right?

Hiring the right job candidate is the
topic of Target Interviewing. This
22-minute audiovisual program uses a
series of vignettes to teach managers
effective interviewing techniques.

larger Interviewing tells how much to
approach interviews systematically.
Managers learn how to identify the In-
formation they need, how to ask ques-
tions that obtain the information, ar 1
how to evaluate candidates objectivey.
The program includes guidance in
assessing resumes, digging beyond i re-
pared answers, avoiding illegal ques-
tions, and structuring interviews for
maximum information gathering.

Target Interviewing is available on
videotape in '/2-inch VHS, %-inch * -
matic, and Beta formats, and on 16 mi
film. For further information regard ig
purchase, rental, or preview, contat tlie
Bureau of Law & Business, Inc 64
Wall St., Madison, CT 06443,
203/245-7448.
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What Do You Need?

McCann & Tashima Training Con-
sultants announce the Training Needs
Assessment Too/ (T-NAT). Its five-part
process helps users determine training
needs by comparing what they know to
what they need to know on their jobs.

This tool can be self-administered, or
administered by a supervisor. It can be
used to identify the needs of indivi-
duals or groups. Users first identify the
skills and knowledge required of a par-
ticular job. They then rate their ability
against that required by the job. (Rating
scales are provided.) Users plot their
results on a grid, interpret the results
based on information provided, and,
finaly, write a training action plan.

For further information, contact the
publisher: Organization Design &
Development, 101 Brvn Mawr Ave,
Brvn Mawr, PA 19010.

Technical Training

Bergwall announces a new audio-
visual training in machinery basics.
Each program is self-paced and self-
instructional and can be used for either
group or individualized training. For
further information on the following
programs, or afree 15-dav preview,
contact Bergwall Productions, Inc.,
106 Charles Lindbergh Blvd., Uniondale,
NY 11553-3695, toll free 800/645-3565
(in N.Y. call collect: 516/222-1111).
¢ Rotating machinery—The fundamen-
tals of rotating machinery motor control
are explained in afive-part program.
Topics covered as as follows: line dia-
grams and electrical symbols; inter-
preting complex line diagrams; reduced
voltage starters; part winding and wye-
delta starter; and jogging, braking, and
plugging. The intended trainee has a
minimal background in rotating mach-
inery and in DC and AC electricity.

Each program part is approximately
12 minutes long. The complete pack-

age is available on videotape (V'FIS) for
S429.00 and in the sound-filmstrip
format for $339.00. A study guide with
pre- and post-tests, learning objectives,
printed narrations, and a glossary

is included.

¢ Rigid electrical conduit—A four-part
audiovisual program teaches how to
cut, thread, bend, and install rigid elec-
trical conduit. Trainees need no prior
experience working with rigid electrical
conduit to benefit from the program.
Upon completion, trainees should be
able to select and install the proper
conduit for the job.

Each program part is approximately
15 minutes long. The complete pack-
age is available in the sound-filmstrip
format for $269.00. A study guide with
pre- and post-tests, learning objectives,
printed narrations, and aglossary is
included.
¢ Radial arm saw—Employees who
have never used aradial arm saw can
learn through a new audiovisual pro-
gram how to emphasize safety. In six
14-minute parts the program details the
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ACCODTANE.

Now training professionals can exercise financial manage-
ment without extensive financial experience, by using the innovative
microsoftware tool, the Training Department ACCOUNTANT™
Silton-Bookman Systems, developer of the REGISTRAR™ and the
SCHEDULER, has created the ACCOUNTANT to let you:

¢ Prepare training program budgets

¢ Track costs and analyze program effectiveness

« Forecast expenses and manage inventory

¢ Provide detailed management reports easily

Designed for the IBM PC, XT AT and compatibles, the
ACCOUNTANT lets you easily convert existing training
% artment information into a financial reporting
‘ys: 3m that meets management needs. Call or
writ today for information on our special intro-
duc ory offer and our ACCOUNTANT demo disk
($2 cost applies to the $795 purchase price).
Sic n-Bookman Systems, Inc., 20410 Town Center
LarSuite 280, Cupertino, CA 95014. (408) 446-1170.
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following topics: parts identification and
setup; crosscutting and bevel cuts;
miters and compound miters; ripping;
and cutting dadoes, rabbets, and
Erooves.

The complete program is available in
the sound-filmstrip format for $399.00.
A study guide with pre- and post-tests,
learning objectives, printed narrations,
and a glossary is included.

W Fruming square—A continuation of
Bergwall's first framing square program
is now available, Framing Square 11
covers common rafters; hip and valley
rafters of equal and unequal length; hip
and valley jacks; and stair building,
Upon completion of this five-part pro-
gram, trainees should be able to per-
form various types of complex measur-
ing, and design layout work in wood
construction projects.

This program is available in the
sound-filmstrip format for $339.00. A
study guide with pre- and post-tests,
learning objectives, printed narrations,
and a glossary is included.

Bend and Stretch and. ..

Latest additions to the exercise video

craze: two programs for computer ter-
minal users.

Keeping F-I-T at Your GRT promotes
the physical fitness and general well-
being of computer operators. The
video addresses stress, vision dif-
ficulties, and musculoskeletal problems
associated with CRT use, and presents
exercises and stress-reduction tech-
niques. A companion workbook is
included.

Another new video, Teking Charge,
also focuses on the physical comfort
concerns of computer operators. This
program includes eye exercises, stress
preventives, techniques for correct
posture, and other fitness techniques.
Accompanying the video are a presenta-
tion guide and review cards.

For more information on these pro-
grams, contact Videolearning
Systems, 354 Lancaster Ave., Haver-
ford, PA 19041, 215/896-6600.

Dissolves Easily

Dukane introduces the 770-3130 Lap
Dissolve Conrrof for increased flexibility

with their PRO-100 slide projector.
The new control allows presentation of
two-projector dissolve programs with-
out complex multi-image equipment.

Users of the 77037130 can achieve a
dissolve, causing one projector lamp to
fade while the other brightens, three
ways. They can operate the control
manually whenever slide changes are
desired, operate with an interface for
synchronized slide changes, or flip a
switch for continuous dissolves every
four seconds.

The control allows two dissolve rates,
either a fast slide change with no dark
time on the screen or a medium, fixed-
rate dissolve.

For further information, contact
Dukane Corp., Audio Visual Division,
2900 Dukane Dr., St. Charles, IL 60174,

312/584-2300.

The New Training Tools column is prepared by
Geraldine Spruell. Send inguiries and items for
consideration to: Tols Ediror, ASTD, 1630
Dubke St., Box 1443, Alexandria, VA 22313.

3 NEW FILMS/VIDEQCASSETTES

FROM
BRITANNICA FILMS

ROADMAP FOR CHANGE

% MANAGEMENT'S FIVE DFADLY
DISEASES Featuring Dr. W. Edwards Deming

TOTAL QUALITY CONTROL: AN
'OPEN SECRET TO SUCCESS

These innovative management philosophy programs are
a must for your managers, staff and line personnel.

PLUS:
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Write or call today for free leaders’ guides, preview and pricing informatior | [E
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Encyclopaedia Britannica Educational Corporation/
Business and Industry Division

780 South Lapeer Road, Lake Orion, Michigan 4803?

CALL TOLL-FREE: 1-800/554-6970
IN MICHIGAN, CALL COLLECT: 313/693-4232
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